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MAYOR’S REPORT

MAYORAL 2024/2025 DRAFT BUDGET SPEECH

Honourable Speaker, Clir. SL Ndinisa

Members of the Council of Emakhazeni Municipality

Councillors present.

Officials, all protocol observed.

Greetings to all

Chairperson, Mr Speaker, | would like to greet you and all members of the council and officials,

and | hereby present Draft Budget for 2024/2025 financial year as outlined in the Municipal

Finance Management Act. (MFMA, Section 16 of MFMA in relation to the tabling of the Annual

Budget).

I would like to highlight the following items:

Revenue:

2024/25 Medium Term Revenue & Expenditure Framework

Budget Year

2024/25

Budget Year

2025/26

Budget Year

2026/27

Operating Revenue

365,158, 000

383,985,000

396,633,000

Expenditure:

2024/25 Medium Term Revenue & Expenditure Framework

Budget Year

Budget Year

Budget Year

2024/25 2025/26 2026/27
Operating Expenditure 467,276,000 480,723,000 457,813,000
Capital Expenditure 61,220,000 50,650,000 55,421,000
Total Expenditure 528,496,000 531,373,000 531,373,000
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SERVICE DELIVERY OBJECTIVES

Section 152(1) (b) of the Constitution stipulates the objectives of Local Government, which is
to ensure the provision of services to communities in a sustainable manner.

Section 153(a) of the Constitution further states that a Municipality must structure and manage
its administration and budgeting and planning processes to give priority to basic needs of the
community, and to promote the social and economic development of the community.

In order to fulfil the objective section 152 of the Constitution, Emakhazeni Municipality has

provided a budget relating to Free Basic Services below:

2024/2025 Medium Term Revenue & Expenditure Framework
Budget Year Budget Year Budget Year
2024/25 2025/26 2026/27

Free Basic Electricity 4627 241 4 853 976 5082 113

Free Basic Charge: Refuse 2 750 958 2885 755 3021 386

Free Basic Services: Sewer 1900 323 1993439 2087 130

Free Basic Water 4226129 4 433 209 4 641 570

South Africa has an unemployment rate of 33.7% (2023), the youth unemployment rate is 44.3
%, this calls for significant economic transformation to eradicate poverty. The municipality has
a budget of 1 434 000 from the Expanded Public Works Programme.

LINKAGES BETWEEN ANNUAL BUDGET AND IDP
Honourable Speaker and Councillors, this report reflects the wishes and aspirations of the
people of Emakhazeni and it is aligned with the priorities set by Treasury (circular 126) and it

is in line with the Emakhazeni SDBIP and IDP priorities.

INFRASTRUCTURE DEVELOPMENT OBJECTIVES

The Emakhazeni Municipality has infrastructure backlogs, in addressing the problem the
Municipality has allocated R 56.7 million for Infrastructure development which will be funded
through Municipal Infrastructure Grant, Water Service Infrastructure Grant.

I would like to grant council members a chance to look into the content and more details are

contained in the attached reports.
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As | conclude | would like council members to have in mind the need to provide quality services
to our community when considering the draft budget, | thank you for this wonderful opportunity

granted to me to present this report to the Council of Emakhazeni.

| thank you.

EXECUTIVE SUMMARY

The application of sound financial management principles for the compilation of the
Emakhazeni financial plan is essential and critical to ensure that the Municipality remains
financially viable and that municipal services are provided sustainably, economically and

equitably to all communities.

The Emakhazeni business and service delivery priorities were reviewed as part of this year’s
planning and budget process. Where appropriate, funds were transferred from low- to high-
priority programmes so as to maintain sound financial stewardship. A critical review was also

undertaken of expenditures on noncore and ‘nice to have’ items.

EFFECTS OF THE ANNUAL DRAFT BUDGET (FINANCIAL AND SERVICE DELIVERY
IMPLICATIONS).

Grants transfers only make up 27% of the municipality’s revenue. This means that the
municipality is not grant dependant. The municipality relies on it own revenue sources for
service delivery and operations of the municipality.

For Emakhazeni Local Municipality to continue improving the quality of services provided to
its citizens it needs to generate the required revenue and improve the collection of debts. In
these tough economic times strong revenue management is fundamental to the financial
sustainability of every municipality. The reality is that we are faced with development backlogs
and poverty. The expenditure required to address these challenges will inevitably always
exceed available funding; hence difficult choices must be made in relation to tariff increases

and balancing expenditures against realistically anticipated revenues.

Property rates cover the cost of the provision of general services. Determining the effective

property rate tariff is therefore an integral part of the municipality’s budgeting process.

The table below shows property rates budget:
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Description 2024/25 2025/26 2026/27
R thousands 000 000 000
Property rates 89,239 93,332 97,544,
The tables below show Municipal tariffs:
PROPERTY RATES
ASSESMENT RATES
TARIFF 2024/2025
Cents per R 1.00
CATEGORY
2021/2022 | 2022/2023 [ 2023/2024 | 2024/2025
Residential Properties (For properties above 0.0100605
R100,000 with exemption of first R15 000 of assessed market value)
0.0105434|  0.0111022 0.01
Residential ** [ **x ( For properties less than 860,376
R 100,000.00 market value a flat rate will be charged)
901,674 949,462.72 995986.39
71,698
75,139  79,121.89 82998.86
Informal Settlement (Rebate of 100% as per Property Rates policy will granted) 0.0321
0.0337| 0.03552704 0.03727
Business and Commercial Properties 0.0321
0.0337| 0.03552704 0.03727
Industrial Properties 0.0321
0.0337| 0.03552704 0.03727
Public service infrastructure Properties 0.0025
0.00262| 0.00277555 0.00291
Agriculture Properties 0.0025 0.00262
0.00277555 0.00291
Vacant Properties 0.0222 0.0232656
0.0244986 0.02570
Municipal property (Rebate of 100% as per Property Rates policy) 0.0025 0.00262| 0.00277555 0.00291
Mining 0.0274
0.0287152 0.0303 0.03179
Properties owned by public benefit ions and used for specific public benefit activities 0.0025 0.00262| 0.00277555 0.00291
Place of worship (Rebate of 100% as per Property Rates policy will be granted) 0.0025 0.00262| 0.00277555 0.00291
Privately owned towns Residential (For properties above R 100 000.00 with exemption of first R 30
000.00 of d market value) 0.0105434|  0.0111022 0.01165
Privately owned towns/Business and Commercial (For Properties above R 100 000.00 0.0337
with exemption of first R 30 000.00 of assessed market value)
0.03552704 0.03727
Privately owned towns/Vacant (For Properties above R 100 000.00 with exemption of first R 30 0.0077 0.0232656
000.00 of assessed market value)
[ 0.00000
Properties owned by organ of state and used for public purposes 0.0322 0.0337| 0.03552704 0.03727
Non Permited Use 0.0352| 0. 0.0388447 0.04075
Multiple Use Properties
Privately owned towns/Busi and C cial (For Properties above R 100 000.00 0.0337
with exemption of first R 30 000.00 of assessed market value)
0.03552704
Privately owned towns/Vacant (For Properties above R 100 000.00 with exemption of first R 30 0.0077 0.0232656
000.00 of assessed market value)
0
Properties owned by organ of state and used for public purposes 0.0322 0.0337| 0.03552704
Non Permited Use 0.0352 0.0368896|  0.0388447
Multiple Use Properties

* Rebate may be granted on application as per Property Rates policy

** On registration as an Indigent or retired people a rebate will granted as per Property Rates policy
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REFUSE CHARGES

w < = W = = o 4=z W TS0 TS0
=] > z § o < o NQ Z NOQO Z
8 z g z 3 2 g g 2| 35 SEE S2s
REFUSE TARIFFS rt H z z E z & 3 £8 g8 8k 36
(all prices rounded to nearest 8 g T g H a 2 2 ; g" =] N>4
10c) < w 5 < 3 5 L < £ T
= w & 2 g 2 &
= = > > > = = S = S B - -
RESIDENTIAL
REFUSE N
oW PER/MONTH 801] R142.21 R142.21 R142.21 R142.21) R6.97|  R149.18] R171.55
REFUSE logR/MONTH * 80s|  riors3|  Riots3  Ri01.83  R101.83 R4.99|  R106.81 R122.84
TOWNSHIP - - - - : - -
INSTITUTIONS
CHARGE | REFUSE BIN
( STATE d 803} R413.12) R413.1) R413.1) R413.12) R413.12 R413.12 R413.12 R413.12 R20.24|  R433.37 R498.37]
P/MONTH*
OWNED)#
CHARGE 806 R30.63 R30.63 R30.63 R30.63 R30.63 R30.63 R30.63 R30.63 R1.50 R32.13 R36.95
(OTHER )# |P/REFUSE BIN, - - . X X } ) X . . :
P/MONTH*
INDUSTRIAL
CHARGES# |p/REFUSE BIN, 807) R331.72) R331.72) R331.72) R331.72) R331.72 R331.72 R331.72 R331.72 R16.25|  R347.97] R400.17]
P/MONTH*
COMMERCIAL
P/REFUSE BIN,
CHARGES# | 802 R267.77 R267.77 R267.77 R267.77 R267.77] R267.77] R267.77] R267.77] R13.12[  R280.89 R323.02
W < = o S = = o 3 L) )
=] =z o Q
g g 2 : : 2 8 g H NEEE S
e £ Z S E 2 E g 2 8lEge gge
WATER TARIFFS (all 5 2 z E 2 @ a 2 2 R ER
prices rounded to nearest 10c) < w = < 5‘ 5 E ﬂ N < e <
= & = a < I ] g
3 : § g g g
TIAL
BASIC CHARGE TOWN P/MONTH 401 118.43 118.43 118.43 118.43 5.80 124.23 142.87
BASIC CHARGE TOWNSHIP P/MONTH 407 61.97 61.97 61.97 61.97 3.04 65.01 74.76
FLAT RATE BOREHOLE TOWN P/MONTH 118.43 118.43 118.43 118.43| 5.80 124.23 142.87
FLAT RATE BOREHOLE TOWNSHIP | P/MONTH 61.97 61.97 61.97 61.97 3.04 65.01 74.76
FLAT RATE DUE NON CONNECTION | P/MONTH 704 65.25 65.25 65.25 65.25 3.20 68.45 78.72
6 KL FREE 5.75 5.75 5.75 5.75 5.75 5.75 5.75 575| 028 6.03 6.94
7-20KL 701 5.75 5.75 5.75 5.75 5.75 5.75 5.75 5.75| 0.8 6.03 6.36
CONSUMPTION (CONNETION) 2130KL 701 9.19 9.19 9.19 9.19 9.19 9.19 9.19 9.19] 045 9.64 11.09
31-40KL 701 11.80 11.80 11.80 11.80 11.80 11.80 11.80 11.80 0.58 12.38 14.24
41&35"" 701 15.26 15.26 15.26 15.26 15.26 15.26 15.26 15.26] 075 16.01 18.41
RESIDENTIAL (UNDEVELOPED)
P/STAND
BASIC CHARGE oMONTH 409) 118.74 118.74 118.74 118.74 118.74 118.74 118.74 118.74| 582 124.56 143.90
COMMERCIAL
P/STAND
BASIC CHARGE PIONTH 403 204.21 204.21 204.21 204.21 204.21 204.21 204.21 204.21| 1001 | 21422 246.35
0-20KI 702 9.95 9.95 9.95 9.95 9.95 9.95 9.95 9.95] 546 15.41 17.72
2130k 702) 12.90 12.90 12.90 12.90 12.90 12.90 12.90 12.90] 6334 76.24 87.67
CONSUMPTION 31-40K1 702) 15.14 15.14 15.14 15.14 15.14 15.14 15.14 15.14] 074 15.88 18.26
41-50K1 702) 17.76 17.76 17.76 17.76 17.76 17.76 17.76 17.76] 0.7 18.63 21.42
si';';je"d 702) 18.85 18.85 18.85 18.85 18.85 18.85 18.85 18.85 092 19.77 22.74
COMMERCIAL (UNDEVELOPED)
P/STAND
BASIC CHARGE P/MONTH 413| 251.70 251.70 251.70 251.70 251.70 251.70 251.70 251.70 12.33 264.03 303.64
INDUSTRIAL
P/STAND
BASIC CHARGE BIMONTH 414 306.34 306.34 306.34 306.34 306.34 306.34 306.34 306.34| 1501 | 321.35 369.55
0-204 14.94 14.94 14.94 14.94 14.94 14.94 14.94 14.94] 073 15.67 18.02
2130k 17.88 17.88 17.88 17.88 17.88 17.88 17.88 17.88] 0.8 18.76 21.57
CONSUMPTION 31-40k! 707 20.13 20.13 20.13 20.13 20.13 20.13 20.13 20.13 0.99 21.12 24.28
41-50K 23.10 23.10 23.10 23.10 23.10 23.10 23.10 23.10] 113 24.23 27.87
si';';je"d 25.01 25.01 25.01 25.01 25.01 25.01 25.01 2501 1.23 26.24 30.17
INDUSTRIAL (UNDEVELOPED)
BASIC CHARGE P/STAND | 292.64] 292.64] 292.64] 292.64] 292.64] 292.64] 292.64] 292.64] 1434 | 306.98 353.03
P/MONTH | 0.00| 0.00| 0.00| 0.00] 0.00] 0.00] 0.00| 0.00[ 0.00 0.00 0.00
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Water 2

] 44 493 E5g2
" < = . g z 2 8 3§ FEE| Ezss
o > ] 2 2 - 8 8 8 ] N O ga 0
Z a 0 o ok e F
WATER TARIFFS v & 2 z g < g 9 2 z8| RS 8 o
R 3 o I w =) < = W N~
(all prices rounded to nearest 10c) v <] I g E T 9 < > e < 3 <
g : £ 5 g 8 3 § i g S
F w i} = 3 § E g N
2
INSTITUTIONAL
BASIC CHARGE P/STAND
( STATE OWNED ) pMONTH | 416 145.25 145.25 145.25 145.25 145.25 145.25 145.25 145.25 7.12 152.37 175.22
0-20K 16.76 16.76 16.76 16.76 16.76 16.76 16.76 16.76 0.82 17.59 20.22
21-304 19.88 19.88 19.88 19.88 19.88 19.88 19.88 19.88 0.97 20.85 23.98
CONSUMPTION / STATE OWNED 3140 | 708 21.04 21.04 21.04 21.04 21.04 21.04 21.04 21.04 1.03 22.07 25.38
4150k 24.07 24.07 24.07 24.07 24.07 24.07 24.07 24.07 118 25.25 29.04
Si\&vagd 25.97 25.97 25.97 25.97 25.97 25.97 25.97 25.97 127 27.24 31.33
BASIC CHARGE (OTHER) P/STAND 132 28.19 32.42
417 R 19.87} R 20.87} R 21.87 R 22.87 R 23.87| R 24.87| R 25.87} R 26.87
Churches / NGO P/MONTH 0.00 0.00 0.00
6 KL FREE R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 0.00 0.00 0.00
CONSUMPTION (OTHER) 7-20KL 714 537 537 5.37 5.37 5.37 5.37 5.37 5.37 0.26 5.63 6.48
Churches / NGO 21-30KL 8.53 8.53 8.53 8.53 8.53 8.53 8.53 8.53 0.42 8.95 10.29
31-40KL 11.00 11.00 11.00 11.00 11.00 11.00 11,00 11.00 0.54 11.54 13.27
41&:2" 14.19 14.19 14.19 14.19 14.19 14.19 14.19 14.19 0.70 14.89 17.12
INSTITUTIONAL (UNDEVELOPED)
BASIC CHARGE P/STAND
( Allnsttutonnl) pMONTH | 418 324.72 324.72 324.72 324.72 324.72 324.72 324.72 324.72 15.91 340.63 391.73
Sewerage
z win n-un LE=Jdn
[y N NQ2Z LgUZ
A I I B sl g § 3§ Fx3 3
9 N z g 2 - ] Q Q gN  NEO a0
9 z u 3 £ o 0 -} a Jdo| o«F Fo F
WATER TARIFFS M u z a E g g e 2 gyl N5 8 4
(all prices rounded to nearest 10c) L E g § E z 9 § E E g g <
o s q < [} o [ o
< b3 ) > 5 Y =
F u u ] 3 g g < N
INSTITUTIONAL
BASIC CHARGE P/STAND
( STATE OWNED ) PIMONTH 416 145.25 145.25 145.25 145.25 145.25 145.25 145.25 145.25 702| 15237 175.22
0-20K 16.76 16.76 16.76 16.76 16.76 16.76 16.76 16.76 0.82 17.59 20.22
21-30k 19.88 19.88 19.88 19.88 19.88 19.88 19.88 19.88 0.97 20.85 23.98
CONSUMPTION / STATE OWNED 3140k | 708 21.04 21.04 21.04 21.04 21.04 21.04 21.04 21.04 1.03 2.07 25.38
41504 24.07 24.07 24,07 24,07 24.07 24.07 24.07 24.07 1.18 25.25 29.04
Si\m‘d .97 .97 25.97 25.97 25.97 25.97 2597 .97 127 31.33
BASIC CHARGE (OTHER) P/STAND 132 28.19 2.8
417 R 19.87] R 20.87] R 21.87) R 2287, R 23.87 R 24.87 R 25.87 R 26.87
Churches / NGO P/MONTH 0.00 0.00 0.00
6 KL FREE R0.00 R0.00 R0.00 R0.00 R0.00 R0.00 R0.00 R0.00 0.00 0.00 0.00
CONSUMPTION (OTHER) x| 5.37 5.37 537 537 537 537 537 537 0.6 5.63 6.48
Churches / NGO 21-30KL 8.53 853 8.53 8.53 8.53 8.53 8.53 8.53 0.42 8.95 10.29
3140KL 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 0.54 11.54 13.27
4;&5:‘1 14.19 14.19 14.19 14.19 14.19 14.19 14.19 14.19 0.70 14.89 17.12
INSTITUTIONAL (UNDEVELOPED)
BASIC CHARGE P/STAND
( Misttutonal) PIMONTH 418 324712 34712 3472 34.72 34.72 34.72 34.72 34.12 1591 34063 39173
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The Municipality has the following allocations:

Grant 2025 2026 2027
Water Service Infrastructure Grant 26,125,000.00 29,248,000.00 32,501,000.00
Equitable Share 92,885,000.00 96,754,000.00 | 100,019,000.00

Financial Management Grant

3,800,000.00

3,800,000.00

4,000,000.00

Municipal Infrastructure Grant

30,587,000.00

21,402,000.00

22,920,000.00

Expendanded Public Works Programme

1,434,000.00

TOTAL 154,831,000.00 | 151,204,000.00 | 159,440,000.00
Operating Expenditure:
Description 2024/2025

R thousands Budget 2025 Budget 2026 Budget 2027

Expenditure
Employee related costs 134,276 140,453 146,773
Remuneration of councillors 7,885 8,263 8,652
Bulk purchases - electricity 95,960 111,026 128,457
Inventory consumed 16,228 16,969 17,734
Debt impairment 51,095 51,095 -
Depreciation and amortisation 80,030 80,030 80,030
Interest 10,000 10,460 10,931
Contracted services 50,552 40,252 42,064
Transfers and subsidies - - -
Irrecoverable debts written off - - -
Operational costs 21,250 22,175 23,173
Losses on disposal of Assets - - -
Other Losses - - -

Total Expenditure 467,276 480,723 457,813

Surplus/(Deficit) (102,118) (96,738) (61,180)
Transfers and subsidies - capital (monetary allocations) 60,712 55.650 55.421

Surplus/(Deficit) for the year (41,406) (41,088) (5,759)

Expenditure Assumptions

Employee related cost increased by 4.9%, as per the Municipal Budget Circular 126. This increase has been

effected on existing staff only. No additional posts have been added yet. Employee related cost to operating

Expenditure is at 29% which is within the norm of 20% and 40%

Depreciation has remained at 80 million in the current financial year.
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Inventory consumed has a budget of 16 million. This is based on the needs and projects that were submitted by
the various departments. The municipality has also reclassified certain budget items which were incorrectly

classified as inventory to contracted serves,

Contracted Services Expenditure is at 50 million. Contracted Services has been captured as per the needs of the
department. Contracted services has increased to 50 due to mis classification of budget and expenditures. This

has been raised as findings by the auditor general. The municipality has then correctly classified the budget.

The Table below shows us the percentage each expenditure items contributes to the total operating expenditure.
depreciation and debt impairment make up 28%of expenditure, one also has to take into consideration that these

items are non-cash items.

OPERATING EXPENDITURE N

5%

Contracted services
11%

Interest
2%

Employeerelated
costs

29%

Depreciation and
amortisation
17%

Remuneration

of councillors
2%

Bulk purchases -
electricity
20%

Debt impairment
11%

Inventory consumed
3%

PAST PERFORMANCE
The Municiaplity did incur unauthorised expenditure of R121,014,711 in the 2024/2025

financial year

MUNICIPAL PRIORITIES AND LINKAGES TO THE IDP
The Municipal IDP is its principal strategic planning instrument, which directly guides and
informs its planning, budget, management and development actions. This framework is rolled

out into objectives, key performance indicators and targets for implementation which directly
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inform the Service Delivery and Budget Implementation Plan. The Process Plan applicable to
the fourth revision cycle included the following key IDP processes and deliverables:

e Registration of community needs;

¢ Compilation of departmental business plans including key performance indicators and

targets;

e Financial planning and budgeting process;

e Public participation process;

o Compilation of the SDBIP, and

e The review of the performance management and monitoring processes.

The IDP has been taken into a business and financial planning process leading up to the
2024/2025 MTREF. The business planning process has subsequently been refined in the

light of current economic circumstances and the resulting revenue projections.

With the compilation of the 2024/2025 MTREF, each department/function had to review the
business planning process, including the setting of priorities and targets after reviewing the
mid-year and third quarter performance against the 2024/2025 Departmental Service Delivery
and Budget Implementation Plan. Business planning links back to priority needs and master
planning, and essentially informed the detail operating budget appropriations and three-year

capital programme.

KEY AMENDMENTS TO BUDGET RELATED POLICIES
The Budget Policy has been reviewed and amended, the section on virements has been
removed from the budget Policy. A new Budget Policy has been developed as a guidance in

transferring of funds between accounts.

A cost containment has also been Developed as per cost containment Regulations that are
aimed at ensuring that the resources of municipalities and municipal entities are used
effectively, efficiently and economically. Section 168(1)(b) and (p) of the Municipal Finance
Management Act (MFMA) provides that the Minister may regulate financial management and
internal controls and any other matter that may facilitate the enforcement and administration
of the Act
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ANNUAL BUDGET TABLES

MP314 Emakhazeni - Table A1 Budget Summary

2024/25 Medium Tenm Revenue & Expenditure

Deseription 202051 g b 202223 Current Year 202324 Framswork
B thoussnds Audited Ausdited Audiled Original Adjusted Full Year Pre-sudit | Budgel Year | Budge! Year | Budget Year
Ouicoms Dulcame Duicome Busdgst Budpget Forecast pulcome 2024125 1 AR5 +2 202627
Financial Pefemmancs
Property rales 62 308 ™ na2 96 03 77 476 amm A5 071 aom Y 235 o333 47 544
Servios changes 133373 113547 e 135 881 114 5438 114 548 114 5438 124 181 13 e 137 274
Irreglment revenie == 586 1813 1727 2210 210 2210 238 2424 2534
Trangler and subsides - Operational 0% 359 126 ra2 85 911 04 407 9 445 04 488 S 445 a8 119 100 554 104 0%
(CHher cwn revenue 3 3 1 &1 35 000 &8 368 40 035 #0035 40 035 51 3 52552 55 262
Total Revenue (exchuding capitsl ransfers and ¥ Im 384278 s 357 859 3%\ 32 13E 32 3% 32 365 158 353985 386 633
contributions)
Employes costs 108 731 114 535 118210 127 880 125130 128130 125130 134 276 140 4353 146 173
Remuneration ol councilon T T3 T245 BE11 L=~ ] 7538 =% ] T B85 a3 B 652
Depreciation and amorisation B0 35S 119 B&8 104 309 121937 8000 BO O30 0030 B0 030 0030 Bl 030
Irderest B 5% 5812 16 24 10000 200 22000 200 10 000 10450 10831
Irrentony consumed and bulk purchases ] B8 500 86 442 126 042 107 106 107 106 107 106 112 188 127 285 146 151
Tranafers and subsidies - - - - - - - - - -
Other expenditure 141 273 172 THS 1m1 42 126 403 173 580 173 560 173580 122 886 113 522 65 236
Tobsl Expenditure 402 956 508 822 501 452 520 875 518 35 518 365 518 35 &57 276 480 T2 457 B13
| Surplus Deficit) 7S 630) {164 545) (175 &75) {163 016) (1582 53) {182 053 [ 152 053 {102 118) 96 T35) {61 1800
Transiers and subsidies - capital (monetary alocalions) B0 ET1 55279 Fx e ] 44 THE ksl 5030 ksl &l 712 55650 5544
Transfers and subsidies - capital (in-kind) - - - - - - - - - -
(14 955) {109 265) (122 417) 113230 (131 722) {131 722 (131 T2 41 406) 141 055) 15 759
Surplus)Deficit) sfer capital iransfers & contributions
Share of Surplus/Dedcit attribulable b Assodate - - - - - - - - - -
Surplus/Deficit for the yes (14 558) (108 265) 22 417) (113 230) RELEF] (131723 [RETEF=] 41 406) (41 055) {5 755)
Capital expenditure 100 433 {04 530) 106 &73 58091 43 53431 5343 &1 220 S0Es0 5544
Transiers recognised - capital Fill- v (77 925) 56 735 &9 ThE 45 331 48 381 45 331 56 B0S S0650 5544
Bomrowing - - - - - - - - - -
Irdzenaly genarated funds 1993 {14 a2y &5 8305 S 5051 S 4 15 - -
Totsl sources of capitsl funds 4T 593 (82 &27) 57120 58091 343 53431 53431 &1 220 S0650 5544
Financial position
Inveatments - - - - - - - - - -
LIABILITIES - - - - - - - - - -
Financial liaklibes - - - - - - - - - -
MET ASSETS 177 04 1642 684 1439111 1578903 13573 1385773 1352 1 485 768 1445933 1 446 BET
Comeunty weslthiEquity - - - - - - - - - -
Cah Bows
e cash from (used) cperating 154 E24 125 241 ird 1m0 32030 40 955 &0 988 40958 4T 615 42 506 37 BaT
[Med cash from (used) investing (T8 T70) (B4 B58) (65 342) {66 BO5) (59 5345) (59 945) 59 545) 61 220 (50 &50) {55 421)
et cash from [used) financing - - - - - - - - - -
Cashicash equivalents s the year end 158 77498 137855 {12 6ag) 3169 3168 31689 23 388 15255 12 524
Mon current Invesiments 585% ] 1851 a1 1851 1851 1851 o a o
Stalulory requirements (194 220) (207 913 (27 382) {151 074) (520 ) {120 220) (328 Z) (256 482) (314 185) (296 035)
|Balance - surplus [shortiall) 120 076 207913 T2 151 685 331130 331 180 331130 296 482 314 165 266 045
Assel management
Angal register summary (WOV) 1732 165 1716415 1765855 1 639 085 1T3@emn 1 738 670 1 853 143 1829354 1 B0% 756
Deprecabion 57 625 106 893 T Em 121 937 0030 B0 030 B0 030 80030 B0 030
Renewal ard Upgrading of Existing Assets (47 &5 (27 Bag) TS {11067) 1071 10711 & 805 S (18 483
Repains and Mainienance 10173 11447 [157T45) 19710 15174 15174 9 gg2 1032 10 87
Fres serdces
Cost of Fres Basic Services provided - - - - - - - - -
Revenue cosl of fres serices provided 12 508 16 7a7 H 40 14 084 1730 17 660 703 (== ] T 6a5
Howssholds below minimimn service level
‘ivaber = = = = = = = = =
Zanilglon'sewsrage: - - - - - - - - -
Enengy: - - - - - - - - -
Refuss = = - = - = - = -
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MP314 Emakhazeni - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

202425 Medium Term Revenue & Expenditure

Functional Classification Description e M Firklrel 2022123 Current Year 202324 Framework

Audited Audited Audited - Adjusted Full Year Year |B Year +1 Year 2
F tovssnd ' oueome | oueome | oveame [0S ooll’ | roen | omws | oeses | |
[Bevenue - Funclional
Govenance and administration 214 081 173 048 prifril priliviy 11307 2307 203 B66 211 888 mnam
Executive and counci 117 440 123197 103 082 108 427 107 006 107 006 - - -
Finance and administration 56 641 100 751 120137 13200 105 302 105 302 2003 BBG 211 B3 237
Infernal audit - - - - - - - - -
Community and public safaty 2178 1358 067 12 570 19 858 19859 142 K] 12048
Communify and sodal services 56 2] (2] 485 135 135 518 543 568
Spart and recraatian 1 - - - 16 156 16 156 16 980 irm 18571
Pullic safaty 218 2299 3007 12075 35278 1528 12633 13214 13809
Hausing - - - - - - - - -
Haalth - - - - - - - - -
Economic and environmental senvices 2538 1582 2530 5046 B 285 B 285 5648 25196 16 B85
Planning and development 2417 2515 251 4428 6317 63T 5042 T 1544
Rioad transpart 118 ar 18 1520 1968 1968 30 606 2422 21
Environmental protection - - - - - - - - -
Trading senvices 1688 112 170 668 150 0% 167 502 146 181 146 191 156 213 171 024 171 848
Enargy sources k] 107 272 B3 483 91 405 1937 71937 B3 572 52 153 B7 476
[Wiater management 48 142 |ET 40031 4913 451 43134 48 250 51334 55 581
Waste water management 12670 13256 14671 14534 13440 13440 14 039 14733 15411
[Viaste management 1001 10261 12013 12030 11 680 11 68D 12252 12 604 13380
Dther 4 - - - - - - - - -
[Total Revenue - Functional 2 388 007 199 557 79035 407 645 186 643 386 643 425 BT 439 635 452 054
E iture - Functi
Govenance and administration 185 251 1583 184 168 301243 158 372 158312 158 288 202 062 155076
Executive and counci 131 360 147 515 102 645 22765 17823 N 125 372 127424 TE 43
Finance and administration 63 61 T8 1B 81523 78 549 T8 14 7141 T2917 T4 638 7 545
Internal audit - - - - - - - - -
Community and public safaty 38045 35 605 45080 42 785 46 550 46 550 47 616 | ns 40019
Communify and sodal services 1818 2508 205 414 4143 4143 427 4418 4616
Spart and recraatian F434 733 5161 11 855 10 662 10 662 10 631 11184 11688
Pullic safaty 26133 22 380 k] 26 485 3 6M k] 12 665 22 655 13675
Hausing - - - - - - - - -
Haalth 460 3403 (48] Fah| ] B4 16 38 40
Economic and environmental senvices 25729 9078 48 475 T &8 31976 M 9TE FIREH] 32 548 Mo
Planning and development BE20 5 558 11187 5407 1035 10889 11465 11892 12532
Rioad transpart 17 108 4N 38 I8B 22182 21078 21076 19 650 20554 nam
Environmental pratection - - - - - - - - -
Trading services 143 540 17T 405 mame 149258 181 467 181 467 180 257 207 &0 7 T
Enargy sources T4 573 18270 B5 459 106 036 121775 121775 137 GBE 153293 171276
[Wiater management 25378 19612 102 485 15534 25948 25948 16 360 1713 17 883
[Viaste water management am 511 26 68T 18310 14 788 14 786 15114 15810 16 521
[Waste management 25 a7 113 352 B 03B By 18 958 13958 108 21 605 i
Dther 4 - - - - - - - - -
[ Total Expenditure - Funcfional 3 402 566 508 B22 501452 520 875 518 365 518 365 46T 276 480723 45T 813
Surplus/[Deficit) for the year {14 558) (109 265) (122417) (113.230) (131 72) (131 722) (41 408) (41 0B8E) (5 758)
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MP'314 Emakhazeni - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description | om0 022 202203 Current Yesr 207174 HATS “""““'L*"‘M"ﬁmﬂﬂm
ramemork
Musdited Pusdited Audited . Adjusted Full Year Pre-audit BudgetYear  |Budget Year +1 | Budget Year 42
I Moumand | Cuicome | Ouicome | Dubcome |CERdBuEEEl g e Forecast | oulcoms 02435 2526 AT
[Revenue
[Exchange Revenus
Senvice charges - Ekeridty 2 91513 504 @I 38791 69324 69324 £23M 1708 85 2 85437
Service charges - Walsr 2 19135 1855 2032 13 20134 20134 m1M 185 220 23080
Service charges - Waste Waler Maragement z 1262 1323 14660 14 526 13411 13411 13411 14088 um 15377
Sevite charges - Wasks Management z 1009 0261 12013 12030 11880 11680 11680 12252 12 804 13380
Sale of Goods and Rendering of Senices 623 B 580 EFET] 1519 1519 1510 1504 ) oy
Agency SErices - - = - - = = - = -
Inderest - - = - - = = - = -
Plerest earred fram Reteivabies 109z 1233 1454 13610 13610 13610 13690 1wz o 15 606
Inkierisst earred fram Curent and Mon Current Assels Bl 526 1613 1727 2210 2710 2290 2318 24 2534
Dividens - = - - = - - - - =
Rerd on Land m a4 " 45 45 46 % 1 51 )
Fierdal from Finsl Aasets 10662 8216 1570 15 654 16642 16 640 16640 17 464 1828 19090
Litincs and pemies - = - 15 15 15 15 18 18 17
Operafondl Reverue 8174 2160 B4 1603 280 2860 2860 3001 3084 173
Man-Exchange Revenue
Property raes z £2 309 T %023 7476 85071 85 071 &0 73 03 32 o7 544
Surchangss and Tanes - - = - - = = - = -
Fines, penallios and ferleite 1145 3825 3153 14 195 5335 5335 5335 14801 15 576 16277
Licenoss of permits - - = - - = = - = -
Translir and subssilies - Operational 99 389 126 752 85 011 o 407 0 443 04 448 o 448 W@ 110 100 554 104 018
Inderest - - = - - = = - = -
Fusl Levy - = - - = - - - - =
Oprafongl Reverue - - - - - - . - - -
Gaing on dipods] of Aisets - - - - - - - - - -
Othes Gaing 123 3768 53M - = - - - - =
Discondinesd Operabions - - - - - - - - - -
Tolal Revenue jeacluding cipial banslers and contria ETEE) FTEL] 3BT 15 858 nEnz 136312 338312 35158 303 5 1623
[Expendibure
Empliyes refsted coi z 109 721 11453 116210 127 B0 128130 126 130 128130 134278 140 453 6T
Rerruneration of courilars T154 123 7245 B 611 T 7538 7538 7885 ) 8652
Buk purchases - ekckicly z B0 777 1267 @ o ur 85 147 85 147 T 5950 11 06 128457
Freirery cossurmesd & 16902 15917 16,665 H B35 00 21960 21960 16:228 1668 17734
Dbt impairment 3 B30y 62914 o 284 51095 05 91085 1085 51085 51w =
Deprecition and amartsasan 60375 #1328 104 309 121 837 80030 80030 #0030 &0 B0 030 80030
[ £ 505 5E12 16204 10 000 22000 22000 22000 10000 10 460 10431
Corlracked service 3803 45828 ®5 44002 aEm 41521 4157 50 552 ] £2 064
Transfers and subsidfies - - . - - - . - -
Irracoverable debis writen off - = - - = = - - - =
Operafonal s 19690 7 B2 10 407 LT 38345 35345 25 n1Ts 23173
Lesses on dspossl of Assess a 38537 2650 - 2600 2600 2600 - - -
Other Lesses g T 190 - - - - - - -
Total Expenditure [FT 508 822 501 452 0 675 518 365 518 365 518 365 [Fi [T 5781
Surplus/|Deficit) 75 630) 164 545 (175 675) (163 016) (182 153 182 053] (182 053] (102 118) (36 TI) {61 180}
Transhirs and subsidies - cagitsl [meretary & BOET1 55279 53256 49 786 50331 50 331 50331 T2 55830 55 421
Translirs and subsidies - cagitsl [r-kind) g - - : - - - . - - -
{14058 70 2%5) 1z am) 1113 230) (131 72 [131 722 131 722) 141 208)| A1 ) {5758)
SurplusDeficit) aftes capital transfers & contributions
Ircarme Tax - - - - - - - - - -
SurplusiDeficit) afes income tax 118 958 909 265) 122417} 1113 230) ] [131 722 R 41 408) | &1 ) |5750)
Share of SurpusTieficd alirbutable ko Jond Venlure - = - - = = - - - =
Share of SurpusTeficd alirkutable b Mneries - - - - - - - - - -
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MP314 Emakhareni - Tabde AS Budgeted Capital Expenditure by vote, functionsl classification and funding

Vote Deseripson

R hausand

N

okl

nRm

Cumremt Year 2220

202425 Med um Term Revense & Expendituee
Framewark

LITE i
Dutcome

Aty
Dutcome

Audited

Original Budget

Full Year
Farecast

Adjusted
Budpet

Freaudi

Budget Year [Budget Year + |Budges Year +2
MY HRLIE HREIT

Caiial expenaiture - Vo

Muit-year axpendiure f ba approprisied
Ve | - EXECLITIVE AND COLNEIL
Votm 2 - FIMAMEE AND ADMN
Ve 3 - PLANMING AND DEVELOPMENT
Voim 4 - HEALTH
Votm & - COMMUNITY AND SO0 SERVICES
Ve £ - PUBLIC SAFETY
Ve 7 - SPOFITS AND RECREATION
Votm B - WASTE MANAGENENT
Votm 5 - WASTE WATER MANAGENENT
Votm 10 - ROAD TRANSPORT
Ve 11 - WATER
Voie 12 - ELECTRICITY
Votm 13 - OTHER:
Ve 14
Ve 15

Capital mutipear axpendisre sus-total

Single-year sxpendiure. fo be apnmpriated
Vot 1 = EXECLTIVE AND COLMEIL
Vot 2 - FINAMCE AND ADMIN
Vioim 3 - PLANMING AND DEVELORMENT
Viotm & - HEALTH
Vot & - COMMUKITY AND SOCIAL SERVICES
Vot i - PUBLIC SAFETY
Vioim T - SRORTS AND RECREATION
Vioke B - WRSTE MANASEMENT
Viots 8 - WASTE WA TER MANAGENENT
Vot 10 - BOAD TRANSPORT
Vot 11 - WATER
Vioim 12 < ELECTRIGITY
vioim 13- OTHER
Vot 14
Vot 18

Capital win gle-year anpen diune su-total

1121
13968
2280

s

]

5520
2850

n4m

i 5T2)
15 BEY)

[ 12|
[Z2E11)
&4 54

1] =
445
5T

48 -

ey =]

8113
16513

kol v

2167 = -

4119 - -
1108 = -
il )
1m = =

100 413

105 873

Al

Total Capital Expendiiuee - Vol

100 433

insam

k]

Lagital Expenditure - Funciiongl
Govimance and adminisration
Execubve and counol
Finanoe and adeunisiaion
riemal audk
Communky asd publc salely
Community and social servicas
Eiport and neeadon
Public salety
Housing
Hiaith
Eveatamic snd asvdroomental sandoes
Pianaing and dewelopment
Rood iransport
Emvronmental prolecion
Trading sandices
Enosy sumes.
\Waier managemas]
'Wasie waier management
\Wasie managanen
har

2411
11261
12988

3982
2m

e
2850

621280

24 542y
22811
(LR

BT

HMNE
16913
Rk ]

Lk
M0

&1

&1

Total Cagital Expenditure - Funchonal

[54 530

5143

Funded by
Mabonal Govemment
Powncal Govenment
DOistrct Municipality
Transiers and subsabes - copdal {monetary
allocabons| (Mat | Prow Deparim Agancies
Houesaholas, Mon-peoi Insbiubons, Frivaie
Enlmprizes, Fublic Cosporainns, Higher Eduen
restitutons)

Tramsiers recognised - capital

Barrowing

Irezmal Hureds

77 425

ELE |

[TT 325)

14 702

43TEE

1308

4818

S5

4 15 = -

Total Capital Funding

[52 62T

380

3143

aF]
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MP314 Emakhazeni - Table A6 Budgeted Financial Pasition

. 24725 Medium Term Revenue & Expendiiure
Descriptian #2020 aHn ma Current Year 202324 Eramewart
Ausdibed Rudited Audited Juslad Full Year Pre-audit Budpel Yesr L Year +1| Budpet Year +2
i fonmms Ouiome | Ouicome | Outcome |OTOAlBudge .I?U:N Forecast | outcome zun;:m wm g'ﬂﬁm
AGSETS
Curren assels
(Cash and cash equyalsts 35650 kK 1518 (12 648) 3160 BRI 31g8 nm H % 2531
Trade and oier recelvables from exchenge rarsacions 1 s 4267 .t 14 062 29 bieh 28808 28 b8 B3 500 nox
Fiecafiahies from non-sachangs Fansadlions 1 106 &84 112584 15265 1dd 276 2208 ] 2028 159% 16 766 175N
Current partion of nor-cumenl recewablss - - - - - - - - - -
Inwenfiory 2 747 4 1 218 514 12075 12075 1275 284 L] 151
VAT 5 508 11 560 111568 0 590 137 601 13r6m 137 60 b e 30 508
(e cument assels - - 1] - ) i) i) = = =
Total curren] assels 5 000 268 637 163235 241 820 211010 2100 11me LEIES 100 418 106 873
Mo currer] assels
Investments - - - - - - - - - -
Investment property 253 684 254 175 0 256601 259 004 200 250 04 s Mm% mix
Proparty, plari and equipment 3 1563 120 1525370 1508 64 14374922 1 480 525 1480525 1480 525 1582158 1557 179 1538 1M
Buologieal assels - - - - - - - - - -
Lising &nd mor-iving resources - - - - - - - - - -
Herilage assets iU 1 114 it 14 it 114 12 12 10
Infangiie assets % # k. 330 % i % & H 1
Trade and o recevables from excrenge reansecions - - - - - - - - - -
Mon-cument recesvables from non-exthange ansacions - - - - - - - - - -
(e non-cument Bsssts - - - - - - - - - -
Tolal non curnenl siasts 1817854 1770 B85 1768 538 1 604 867 1739670 1THEN 1730 670 185374 1829 354 1809 758
TOTAL ASSETS 2 068 B34 21048 382 1952134 1836 786 1950 680 1950 680 1950 650 1952 115 10829 182 1916730
LIABILITIES
Curreri liabdities
Bank overdral - - - - - - - - - -
Financal kabitiss - - - - - - - - - -
Congumer deposits 1865 2026 194 1855 182 18 11 2013 201 203
Trade and oifer payahies dom echangs Yansachons d 106 865 Fe | i 145 428 155,603 a0 355 603 =en 5561 EE ]
Trade and oifer payahles brom ror-exchange ransactions § 545 i 14851 B 145 1851 1851 ] i ]
Provision 13 058 ERFE g T Hmo 12166 12168 12168 az §pa 1]
VAT 15727 5 451 101283 B1455 1 263 101263 1 %3 - - -
(oer cument habililies k4| 22 =4 A1 254 =4 {259) o 6d G54
Todal cusrest liabilities W52 3331624 FTR T 3 473162 471182 72 644 s 167073 353 058
Non current liabilities
Financial kabdili=a B - - - - - - - - - -
Prowsion I B2 813 &l 174 81355 B 304 77655 1655 11655 T w1} 16420 640
Lang tem portion of irede payables - - - - - - - - - -
Cohwer non-cument liacdites 13 16 11805 14088 32408 141049 14 08 14 088 daT Wdsr o4t
Todal non current abililies 16059 72083 54 126613 N T od 1na&m 115877 115817
TOTAL LUWBILITIES 34 851 405 T08 483023 357 883 564 907 564 807 564 383 455 547 433 850 469 B33
NET ASSETS 1747 004 1 642 B4 14811 1578 803 1385773 1385773 1386 21 1 485 Ted 1445033 1 446 BT
[COMMUNITY WEALTHEGUITY
Accumulated surplusidelc) B 1716 7RS 1672 558 1448 704 1578 803 1385773 13850 1385773 1485 Te8 1445 533 1 446 AG7
Fieserves and funds g - - - - - - - - - -
(Hher - - - - - - - - - -
TOTAL COMMUNITY WEALTRIEQUITY 1 1716 789 1672 558 1448 T 1578 803 1385773 1385773 1385773 1 485 Ted 1445033 1 446 BT
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MP314 Emakhazeni - Table AT Budgeted Cash Flows

Descrigtion a8 aam A2 02223 Current Year 2023/24 20ZAIZS Medium ':"" Foveris § Expenditme
ramewark
R thousand Audited Audited Audited Original Budget Adjusted Full Year Pre-audit | Budget Year |BudgetYear+1|Budget Year +2
Quicome Qutcome Qutcome Budget Forecast outcome 202425 2025126 202627
CASH FLOW FROM OPERATING ACTIVITIES
Receipis
Proparty rafes 16936 49204 42040 £1 981 4 350 4 350 £4 350 3 T4 665 78 036
Servica charges 102 595 14136 B9 230 125011 88 357 88 387 B8 357 104 478 H3n7 115967
Other revenug 2762 14 486 12775 2603 5952 b5 432 85832 46 248 45083 49444
Transfers and Subsidies - Operational 1 85410 64 789 b5 798 84407 4 448 4 446 84 448 86 119 100 554 104 018
Translers and Subsidies - Capdal 1 65916 73 (46 54272 49786 50 384 5033 50 33 60712 55 650 55421
Interest 187 262 146 12 220 2210 2H0 238 244 254
Diidands - - - - - - - - - -
Paymants
Suppliars and employaas (79701) (155 632) {81080) (363 484) (322 640) (322 640} (322 640) (326 151) [339134) 66 852)
Iiterecst - - - 110 000) (22 000) (221000} (22 000) {10/000) (10480) (10931)
Translers and Subsidies 1 - - - - - - - - - -
NET CASH FROM/{USED] OPERATING ACTIVITIES 194 624 125291 174170 120 40 968 40988 40 988 ATE15 42 506 27837
CASH FLOWS FROM INVESTING ACTIVITIES
Receipis
Proceeds on disposal of PPE - - - - - - - - - -
Destraasa (increasa) in non-currant racaiables - - - - - - - - - -
Descraasa (increasa) in non-cuerant investmants - - - - - - - - - -
Payments
Cagital assals (78 770) (B4 858) (B8 342) {66 Bl) (59 345) (59 945 (59 345) (61220 (50 650) (5542)
NET CASH FROMIUSED] INVESTING ACTIVITIES (78 770) (84 858) (68 342) {66 B03) (39 845) (39 945) (59 945), (61 220 (30 B30) (35 421)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipis
Shar feen loans - - - - - B - - - -
Barrowing long temirefinancing - - - - - - - - - -
Intreass (decreasa) in consumer depasits - - - - - - - - - -
Payments
Regaymeant of barrowing - - - - - - - - - -
MET CASH FROM{USED] FINANCING ACTIVITIES - - - - - - - - - -
MET INCREASE! (DECREASE) IN CASH HELD 115854 40432 105829 (34 774) (18 857) (18 957) [18 957}, (13 605 {8 144) (27 784)
Cashicash equivalants at the yaar bagin: 2 - 37 566 212 2126 2126 12126 126 03 23 398 15255
Cashlcash equivalants at the yaar end: 2 115854 77998 117955 (12 B48) 1168 1169 3169 21398 15255 (12 529)

OVERVIEW OF ANNUAL BUDGET PROCESS

Section 34 of the Municipal Systems states that: a municipal council-

(a) Must review its integrated development plan—

() Annually in accordance with an assessment of its performance measurement in terms of

section 4 i; and

(i) to the extent that changing circumstances so demand; and

(b) May amend its integrated development plan in accordance with a prescribed process.
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ESTABLISHED INTERNAL STRUCTURE WITH ROLE PLAYERS AND
RESPONSIBILITIES

a) EMAKHAZENI MUNICIPAL COUNCIL
The Emakhazeni Municipal council’s responsibility in the IDP Development is to:

e To adopt a process plan;

o Be responsible for the overall management and coordination of the planning process;

e Adopt and approve the Final IDP; and

e Ensure that annual business plans, budget and related development activities are
based on approved IDP.

b) EMAKHAZENI EXECUTIVE COMMITTEE
The Executive Committee is therefore responsible for:

e Managing the IDP development through the Municipal Manager;

e Ensure legislative compliance by recommending the IDP review process to the
Council;

e Recommending the IDP revision and adoption to the Council;

e The Mayor, as an Executive Committee Chairperson is also responsible for chairing
the IDP Representative Forum; and

e Allocate resources for reviewing the IDP.

c) IDP STEERING COMMITTEE

As part of the IDP Preparation Process, Council resolved to establish an IDP Steering
Committee which is formed by all HOD’s and other Senior Officials, their responsibility is to:

e -Prepare the IDP Review Process Plan;

¢ Identify resource people;

e Coordinate and manage the components of the planning process, including
Stakeholders meetings, Meeting deadlines, Horizontal and Vertical alignment,
Compliance with National and Provincial requirements;

e Provide terms of reference for all reviewing and planning activities;

e Commission IDP planning studies, programs and projects;

o Process, summarize and document outputs from subcommittees, teams, etc.;

o Recommend amendments to the contents of the IDP;

o Prepare, facilitate and document meetings and workshops;

e Ensure alignment and participation in the determination and prioritization of plans
and programs in the spirit of cooperative governance.

Section 16(1) of the Municipal Systems Act 2000 states that municipality must develop a
culture of municipal governance that complements formal representation. This means that a
municipality must create conditions for the local community to participate in its affairs,
including the involvement of the community in the preparation, implementation and review of
IDP’s. Community based Planning (CBP) is considered the preferred form of participatory
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planning designed to promote community action and to link IDP as it provides a mechanism
for entrenching participatory planning and management at ward level. To this effect, the
Department invested and rolled out a massive programme to introduce municipal officials to
CBP. Community Based Planning will now form the basis at community involvement in the
development of IDPs.

Four major functions can be aligned with the public participation process, namely:

e Needs identification;

o |dentification of appropriateness of proposed solutions;
¢ Community ownership and buy-in; and

e Empowerment.

WARD COMMITTEES

o Ward committees are utilized as communicating agents to the community;

e They were and continuously trained on IDP, BUDGET and PMS and also on the
reporting style, further they seat on IDP Forums and participate in all strategic
Workshops of the Municipality; and

e Provision of secretarial during IDP public meetings.

OVERVIEW OF ALLIGNMENT OF ANNUAL BUDGET WITH IDP
ALIGNMENT WITH STAKEHOLDERS
HORIZONTAL ALIGNMENT AND VERTICAL ALIGNMENT

¢ FRAMEWORK PLAN: In terms of Chapter 5 Section 26 of the Municipal Systems Act
(2000), Districts are required to prepare and adopt a framework plan which indicates
how the District and Local Municipalities will align their IDP’s;

¢ The Framework Plan provides the linkages and the binding relationship to be
established between the District and the Locals in the region, therefore proper
consultation, coordination and the alignment of the review process of the district
municipality and family of municipalities can be maintained.

e ALIGNMENT WITH SERVICE PROVIDERS: The District and local municipality are
responsible to ensure the alignment between the district and local planning through
the District IDP Forum, Local IDP Forum and one on one meetings with sector
departments and the family of municipalities in uThukela.

ACCROSS BOARDER ALIGNMENT

¢ In this IDP Review Process, the municipality will be aligning its development plans
with the nearby municipalities on development corridors.

TYPE OF ALIGNMENT MECHANISM
LED & TOURISM FORUM

e Relevant government departments and other stakeholders’ seat in this forum to
discuss matters concerning Local Economic Development.

18| Page



MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

Vote 1-TECHNICAL

Function 1- (name)

Sub-function 1 - (Project Management Unit)

Achieve 100%spending on capital tranfers

Roads

repairs and maintenance of assets

Function 2 - (Energy)

Sub-function 1 - (Electricity)

Achieve 100% on electrification grants

Sub-function 2 - (Electricity)

access to free basic electricity

Sub-function 3 - (LED)

Spending on Led budget

Vote 2-Finance

Function 1 - Finance and administration

Sub-function1 - (Finance)

%o0f cash collected from customers againts billing

Sub-function 2 - (Assets Management)

Update Fixed Assets Register

Sub-function 3 -(Finance)

% spent on capital budget

Vote 3 - Corporate

Function 1 -Finance and administration

Sub-function 1 - (Human Resouce)

Provide trainings

Sub-function 2 - ((Human Resouce)

Filling of vacant positions

Sub-function 3 - (name)

Sign Performance agreements

And so on for the rest of the Votes
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% spent

% spent

% spent

Amountspenton foe

Amount Spent

% collection

Number of fixed assets
register updates

% spent

amountspent oftrainings

% of filed positions

No of signed perfomance
agreements

100%

100%

100%

4627

1.434

90%

1.00

100%

800

100%

5.00



OVERVIEW OF BUDGET RELATED POLICIES
Following is a list of draft budget related policies:

e Credit Control and Debt Collection Policy
¢ Indigent Support Policy

e Property Rates Policy

e Tariff Policy

¢ Unallocated Revenue Policy

e Supply Chain Management Policy
e Budget Policy

¢ Virement Policy

e Travel Allowance Policy

e Subsistence and Travel Policy

o Petty Cash Policy

o Asset Management Policy

e Fleet Management Policy

e Bank and Investment Policy

¢ Bank and Investment Policy

¢ Funding and reserves Policy

e Accounting Policies

¢ Inventory Policy

The budget related policies can be obtained from the municipal offices, no: 25 Scheepers
street, Belfast, 1100

OVERVIEW OF BUDGET ASSUMPTIONS

In the compilation of the 2024/2025 MTREF, the following influencing factors were taken into
account:

PROPERTY RATES

Property rates tariff will be increased by 4.9%.
REFUSE REMOVAL

Refuse removal tariff will be increased by 4.9%
WATER CHARGES

Water tariffs will be increased by 4.9%
SANITATION CHARGES

Sanitation Tariffs will be increased by 4.9%
SERVICES CHARGES ELECTRICITY

The municipality has applied for a tariff increase of 12.75 on electricity tariffs
RENTAL OF FACILITIES
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The municipality has acquired the services of a service provider to manage the municipal
flats. The municipality currently has 459 flats at the rental of R2800 per flat. The Service
provider will be paid on commission of the rental income

FINES, PENALTIES AND FORFEITS

The Municipality has budgeted for traffic fines of 12 million. The municipality will enter in a
contract with a service provider for traffic fines. The municipality had a previous contract
where they were generation revenue of 12 million per annum. The municipality has used this
past performance information as a base.

CASH FLOW

Receipt

CASH FLOW

In the population of the cash flow the collection rates were used
Electricity- 80%

Water- 80%

Refuse -80%

Sewerage- 80%

Property Rates- 80%

Table A8
OVERVIEW OF BUDGET FUNDING
Summary of the funding of operating and capital expenditure.

Operating activities:

Operating revenue =R 365,158, 000
Operating Expenditure =R 467,276,000
Deficit =R 102,118

The Accounting Officer and the Chief Financial Officer will monitor the spending of the
budget and avoid spending on nice to have items. The municipality cannot avoid the deficit
as per circular 72, The municipality currently has an unfunded budget.
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The Municipality always allocates time during the strategic planning sessions where cost
containment measures and revenue enhancement stratgies are dealt with as a standing item
during the strategic planning programme.

Capital Activities:

Capital expenditure is funded through:

Municipal Infrastructure Grant = R 30,587,000

Water Service Infrastructure Grant = R 26,125 ,000

Surplus cash = R 4,615,000

EXPENDITURE ON ALLOCATIONS AND GRANT PROGRAMMES

The tables below disclose expenditure on allocations and grant programmes:

The total MIG budget for the financial year 2024/2025 is R 30,587,000 and (5%) R 1 529 350
is for PMU Management.

PROJECT NAME PROPOSED BUDGET
Construction of Internal Road (ZCC street) at Emthonjeni in Ward 6 Phase 3 R2,307,570.12
Provision of Water in farms within Emakhazeni Local Municipality Phase 4 R700,000.00
Construction of Mongwe ring road in Siyathuthuka ward 1 Phase 2 R3.001.622.42

Construction of Stormwater Management System at Entokozweni pumpstation RS,109,824.73
Ward 6

Refurbishment of Glisa pumpstation Siyathuthuka Wards R2,000,000.00

Refurbishment of old Mandela pumpstation in Siyathuthuka Ward 3 R2,000,000.00

Refurbishment of reservoir complex at Siyathuthuka Ward 3 R2,179,132.73

Purchasing of 10 ton payload refuse truck R2,200,000.00

Construction and refurbishment of Sakhelwe community stadium R10,000,000.00
R 29 057 650

PROPOSED WSIG PROJECTS 2024/2025 FINANCIAL YEAR
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The total WSIG budget for the financial year 2024/2025 is R 26 125 000.00

PROJECT NAME

BUDGET

Upgrading of Dullstroom Water Treatment Works
Phase 1

R13,125,000.00

Upgrading of Machadodorp Water Treatment works,
Ground Reservoir and Water raising mains Phase 4

R11,000,000.00

Upgrading of Dullstroom Dam wall in Ward 4 Phase 1

R2 000 000.00

R 26,125,000.00

PROPOSED MUNICIPAL PROJECTS 2024/2025 FINANCIAL YEAR
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Own Funding Capex

Corperate Services
Laptops 200,000.00

Planning

Trimble Devices X2 60,000.00
Electricity

Tools 500,000.00
Streetlights 700,000.00
High-mast lights 500,000.00
Roads

Jojo Tanks x8 200,000.00
Storage Containers X2 120,000.00

Cemetries

Tractors 1,200,000.00
Procurement of communication devices and body cameras 520,000.00
Procurement of arms R117,000.00
Traffic Blue lamps R100,000.00
Furniture R20,000.00
Fire and Rescue

Furniture and equipment 30,000.00
Procurement of fire extinguishers and one horse reel 65,000.00

Security Services

Construction of Guard houses 400,000.00
By-Law Enforcement Unit

4,732,000.00

ALLOCATIONS OR GRANT MADE BY THE MUNICIPALITY

Municipality will not make any allocation or grant to other municipalities or any other organ of
State.

CONTRACT HAVING FUTURE BUDGETARY IMPLICATIONS

24| Page



Cont
N | ract
0 | Num
ber

Brief
description
of the
goods or
services

Name of the
appointed
service
provider

Appoi
ntment
Amou
nt

Ap
pro
ved
Var
iati
on
Ord
er

Contrac
t
Owner/
Manage
r

App
oint
ment
Date

Dur
atio
n of
con
trac

Co
ntr
act
star

dat

Co
ntra
ct
end
dat

Rev
ised
Con
trac

End
Dat

CORPORATE SERVICES DEPARTMENT

ELM
1 |20/11
/10

Re-Advert:
Appointment
of a Panel of
8
Practitioners
to provide
Legal
Services for
Emakhazeni
Local
Municipality
for a period
of 36
months as
and when
required

BV
Mbungela

Tender
ed
rates

Non

Manager
: Legal
Services
& Labour
Relation
S

27-
Aug-
21

36
Mon
ths

27-
Aug
-21

26-
Aug

Non

ELM
2 | 20/11
/10

Re-Advert:
Appointment
of a Panel of
8
Practitioners
to provide
Legal
Services for
Emakhazeni
Local
Municipality
for a period
of 36
months as
and when
required

Mohlala
Attorney

Tender
ed
rates

Non

Manager
: Legal
Services
& Labour
Relation
S

27-
Aug-
21

36
Mon
ths

27-
Aug
-21

26-
Aug

Non

ELM
3 | 20/11
/10

Re-Advert:
Appointment
of a Panel of
8

KT Mokoena
Attorney

Tender
ed
rates

Non

Manager
: Legal

Services
& Labour

27-
Aug-
21

36
Mon
ths

27-
Aug
-21

26-
Aug

Non
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Brief
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of the
goods or
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Name of the
appointed
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Appoi
ntment
Amou
nt

Ap
pro
ved
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iati
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er

Contrac
t
Owner/
Manage
r

App
oint
ment
Date

Dur
atio
n of
con
trac

Co
ntr
act
star

dat

Co
ntra
ct
end
dat

Rev
ised
Con
trac

End
Dat

Practitioners
to provide
Legal
Services for
Emakhazeni
Local
Municipality
for a period
of 36
months as
and when
required

Relation
S

ELM
20/11
/10

Re-Advert:
Appointment
of a Panel of
8
Practitioners
to provide
Legal
Services for
Emakhazeni
Local
Municipality
for a period
of 36
months as
and when
required

MB
Mabunda Inc

Tender
ed
rates

Non

Manager
: Legal
Services
& Labour
Relation
S

Aug-
21

36
Mon
ths

Aug
-21

Non

ELM
20/11
/10

Re-Advert:
Appointment
of a Panel of
8
Practitioners
to provide
Legal
Services for
Emakhazeni

Mmakola
Matsimela
Attorney Inc

Tender
ed
rates

Non

Manager
: Legal
Services
& Labour
Relation
S

27-
Aug-
21

36
Mon
ths

27-
Aug
-21

26-
Aug
-24

Non
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Brief
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Name of the
appointed
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Appoi
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Amou
nt

Ap
pro
ved
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iati
on
Ord
er

Contrac
t
Owner/
Manage
r

App
oint
ment
Date

Dur
atio
n of
con
trac

Co
ntr
act
star

dat

Co
ntra
ct
end
dat

Rev
ised
Con
trac

End
Dat

Local
Municipality
for a period
of 36
months as
and when
required

ELM
20/11
/10

Re-Advert:
Appointment
of a Panel of
8
Practitioners
to provide
Legal
Services for
Emakhazeni
Local
Municipality
for a period
of 36
months as
and when
required

AMMM Inc
Attorney

Tender
ed
rates

Non

Manager
: Legal
Services
& Labour
Relation
S

27-
Aug-
21

36
Mon
ths

27-
Aug
-21

26-
Aug

Non

ELM
20/11
/10

Re-Advert:
Appointment
of a Panel of
8
Practitioners
to provide
Legal
Services for
Emakhazeni
Local
Municipality
for a period
of 36
months as

Raphela
Attorney Inc

Tender
ed
rates

Non

Manager
: Legal
Services
& Labour
Relation
S

27-
Aug-
21

36
Mon
ths

27-
Aug
-21

26-
Aug

Non
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Num
ber

Brief
description
of the
goods or
services

Name of the
appointed
service
provider

Appoi
ntment
Amou
nt

Ap
pro
ved
Var
iati
on
Ord
er

Contrac
t
Owner/
Manage
r

App
oint
ment
Date

Dur
atio
n of
con
trac

Co
ntr
act
star

dat

Co
ntra
ct
end
dat

Rev
ised
Con
trac

End
Dat

and when
required.

ELM
20/11
/10

Re-Advert:
Appointment
of a Panel of
8
Practitioners
to provide
Legal
Services for
Emakhazeni
Local
Municipality
for a period
of 36
months as
and when
required.

Nkgadima
Associates

Tender
ed
rates

Non

Manager
: Legal
Services
& Labour
Relation
S

Aug-
21

36
Mon
ths

Aug
-21

Non

ELM
22/07
/01

Appointment
of a Service
Provider for
the Supply
and Delivery
COVID-19
PPE as and
when
required for
the period of
24 months.

Mvubu & Co

Tender
ed
rates

Non

OHS
Officer

15-
Dec-
21

24
Mon
ths

16-
Dec
-21

16-
Dec

Non

ELM
22/07
/02

Appointment
of a Service
Provider for
the Supply
and Delivery
of Personal
Protective
Clothing for

Times Ten
Trading

Tender
ed
rates

Non

Manager
: Human
Resourc
e
Manage
ment

29-
Nov-
21

36
Mon
ths

01-
Dec
-21

30-
Nov
-24

Non
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Cont
ract
Num
ber

Brief
description
of the
goods or
services

Name of the
appointed
service
provider

Appoi
ntment
Amou
nt

Ap
pro
ved
Var
iati
on
Ord
er

Contrac
t
Owner/
Manage
r

App
oint
ment
Date

Dur
atio
n of
con
trac

Co
ntr
act
star

dat

Co
ntra
ct
end
dat

Rev
ised
Con
trac

End
Dat

a period of
36 months
for
Emakhazeni
Local
Municipality

ELM
23/12
/01

Appointment
of a service
provider for
the supply
and delivery
of traffic, fire
and rescue
and by-law
enforcement
uniform for a
period of 36
months

Times Ten
Trading

Tender
ed
rates

Non

Manager
: Human
Resourc
e
Manage
ment

Feb-
23

36
Mon
ths

Feb
-23

Non

ELM:
22/11
/04

appointment
of a service
provider for
the supply,
delivery, and
maintenance
lease of
photocopyin
g machines
for the
period of 36
months for
Emakhazeni
Local
Municipality.

Trenditrade
(Pty) Ltd T/A
Nashua

Tender
ed
rates

Non

Manager
: Council
Support
&
Commun
ications

13-
Jan-
23

36
Mon
ths

13-
Jan
-23

12-
Jan

Non

TE

CHNICAL SERVICES DEPARTMENT

Appointment
of a panel of

Manager
: Water
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ber

Brief
description
of the
goods or
services

Name of the
appointed
service
provider

Appoi
ntment
Amou
nt

Ap
pro
ved
Var
iati
on
Ord
er

Contrac
t
Owner/
Manage
r

App
oint
ment
Date

Dur
atio
n of
con
trac

Co
ntr
act
star

dat

Co
ntra
ct
end
dat

Rev
ised
Con
trac

End
Dat

ELM
18/07
/01

three(3) of
service
providers for
the supply
and delivery
of water
and
wastewater
treatment
chemicals
for a period
of three
years

Lwandle and
Tilo Ol
Consulting

Tender
ed
rates

Non

&
Sanitatio
n

17-
Aug-
20

36
Mon
ths

28-
Aug
-20

29-
Aug
-23

31-
Mar-
24

ELM
18/07
/01

Appointment
of a panel of
three(3) of
service
providers for
the supply
and delivery
of water
and
wastewater
treatment
chemicals
for a period
of three
years

Hispo
Trading cc

Tender
ed
rates

Non

Manager
: Water
&
Sanitatio
n

Aug-
20

36
Mon
ths

Aug
-20

Aug
-23

Mar-
24

ELM
18/07
/01

Appointment
of a panel of
three(3) of
service
providers for
the supply
and delivery
of water
and

Chem Tec
Chemical
Services cc

Tender
ed
rates

Non

Manager
: Water
&
Sanitatio
n

17-
Aug-
20

36
Mon
ths

28-
Aug
-20

29-
Aug
-23

31-
Mar-
24
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Brief
description
of the
goods or
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Name of the
appointed
service
provider

Appoi
ntment
Amou
nt

Ap
pro
ved
Var
iati
on
Ord
er

Contrac
t
Owner/
Manage
r

App
oint
ment
Date

Dur
atio
n of
con
trac

Co
ntr
act
star

dat

Co
ntra
ct
end
dat

Rev
ised
Con
trac

End
Dat

wastewater
treatment
chemicals
for a period
of three
years

ELM
18/07
/01

Appointment
of a panel of
three(3) of
service
providers for
the supply
and delivery
of water
and
wastewater
treatment
chemicals
for a period
of three
years

Zamangwan
e
Consultants
(Pty) Ltd

Tender
ed
rates

Non

Manager
. Water
&
Sanitatio
n

17-
Aug-
20

36
Mon
ths

07-
Sep
-20

07-
Sep

31-
Mar-
24

ELM
21/01
114

The
Implementati
on of the
Installation
and
Commissioni
ng of New
Paardeplaat
s 132/11kV
20MVA
Electricity
Substation
Phase 4
Project —
Three (3)
years

Izinyosi
Engeenering

R44
920
471,31

Non

Manager
: Project
Manage
ment
Unit

11-
Mar-
21

36
Mon
ths

12-
Mar
-21

11-
Mar

Non
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Cont
ract
Num
ber

Brief
description
of the
goods or
services

Name of the
appointed
service
provider

Appoi
ntment
Amou
nt

Ap
pro
ved
Var
iati
on
Ord
er

Contrac
t
Owner/
Manage
r

App
oint
ment
Date

Dur
atio
n of
con
trac

Co
ntr
act
star

dat

Co
ntra
ct
end
dat

Rev
ised
Con
trac

End
Dat

ELM
20/08
/05

Appointment
of a panel
for the
supply,
repairs and
maintenance
of pumps,
motors and
motor
rewind and
mechanical
refurbishme
nt for
Emakhazeni
Local
Municipality
for a period
of 36
months as
and when
required

Xono Civils
- MQME JV

Tender
ed
rates

Non

Manager
: Water
&
Sanitatio
n

15-
Jul-
21

36
mon
ths

15-
Jul-
21

14-
Jul-
24

Non

ELM
20/08
/05

Appointment
of a panel
for the
supply,
repairs and
maintenance
of pumps,
motors and
motor
rewind and
mechanical
refurbishme
nt for
Emakhazeni
Local
Municipality
for a period

N&C
Maintenance
and Spares
(Pty) Ltd

Tender
ed
rates

Non

Manager
. Water
&
Sanitatio
n

Jul-
21

36
mon
ths

Jul-
21

Jul-
24

Non
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Brief
description
of the
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Name of the
appointed
service
provider

Appoi
ntment
Amou
nt

Ap
pro
ved
Var
iati
on
Ord
er

Contrac
t
Owner/
Manage
r

App
oint
ment
Date

Dur
atio
n of
con
trac

Co
ntr
act
star

dat

Co
ntra
ct
end
dat

Rev
ised
Con
trac

End
Dat

of 36
months as
and when
required

ELM
19/07
/02

Panel of
Two (2)
Electrical
service
providers to
be on
standyby for
installation,
maintenance
work and
repair for
Emakhazeni
Local
Municipality
for a period
of 36
months.

Singobile
Investments

Tender
ed
rates

Non

Manager

Electrical
&
Mechani
cal
Services

09-
Oct-
20

36
Mon
ths

09-
Oct
-20

08-
Oct-
23

30-
Apr-
24

ELM
19/07
/02

Panel of
Two (2)
Electrical
service
providers to
be on
standyby for
installation,
maintenance
work and
repair for
Emakhazeni
Local
Municipality
for a period

Izinyosi
Engeenering

Tender
ed
rates

Non

Manager

Electrical
&
Mechani
cal
Services

09-
Oct-
20

36
Mon
ths

09-
Oct
-20

08-
Oct-
23

30-
Apr-
24
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Ap

Rev

. pro Dur co Co |ised
Brief . Contrac . ntr
Cont I Name of the | Appoi | ved App | atio ntra | Con
description . t . act
ract appointed ntment | Var oint | n of ct trac
of the . .. | Owner/ star
Num service Amou | iati ment | con end |t
goods or . Manage t
ber services provider nt on ] Date | trac dat dat | End
Ord t o e Dat
er e
of 36
months.
Supply,
delivery and
off-loading Manager
ELM: | ofroad and | Jusben Tender Non : Roads | 24- 24 24- | 23- Non
23/07 | storm water | Engineering | ed R & Nov- | Mon | Nov | Nov R
104 material as Services CC | rates Stormwa | 22 ths | -22 |-24
and when ter
required for
24 months
ELM Contraptor:
Upgrading
22/06
101 - and Manager
refurbishme . . R25 : Project | 31- 8 01- | 31- | 29-
EMG Singobile Non
WEN nt of the Investments 825 o Manage | Oct- | Mon | Nov | May | Feb-
VA wastewater 228,00 ment 22 ths |-22 |-23 |24
WWT treatment Unit
work at
w
Emgwenya
ELM
22/06 | Contractor: Mahlanaum Manager
/01~ | Upgrading of | ** den? 9| R1s \on | :Prolect |31+ |8 |01 |31 |20-
MAD | madala Tradin 232 o Manage | Oct- | Mon | Nov | May | Feb-
ALA sewer Enter gr]ise 392,74 ment 22 ths -22 | -23 | 24
SEW | mainline P Unit
ER
Consulting 12 Until
Engineer: Manager mgr; 09- iol
ELM | Upgrading _ : Project | 00- _ og- | MP
d Lihuzu R879 Non Until | Ma etio
21/03 | An Proiect 188 32 Manage | May- | May ;
/20 Refurbishme | " TOIECtS ' € ment 22 o 1y 23 no
nt of the Unit mpl 22 the.
Wastewater etio proj
Treatment n ect
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A
P Co Rev
. pro Dur Co |ised
Brief . Contrac . ntr
Cont I Name of the | Appoi | ved App | atio ntra | Con
description . t . act
N | ract appointed ntment | Var oint | n of ct trac
of the . .. | Owner/ star
0 | Num service Amou | iati ment | con end |t
goods or . Manage t
ber services provider nt on ] Date | trac dat dat | End
Ord t o e Dat
er e
Work at
Emgwenya
12 Until
Consulting Mon Co
Engineer: Manager ths/ | 09- mpl
ELM - ky High : Proj - . - .
1 Upgrading of Sky |g' R2 446 | Non roject | 09 Until | Ma 08 etio
21/03 Consulting Manage | May- May
7 madala ) 219,10 |e Co |y- n of
120 Engineers ment 22 -23
sewer Unit mpl | 22 the
mainline. etio proj
n ect
SOURCING
OF A
TURNKEY Manager
1 ELM g(;NTRACT Kufanikiwa R10 Non : Project | 28- 10 28- | 30- Non
8 23/06 (ENGINEER BAV 109 o Manage | Aug- | mon | Aug | Jun o
/10 PROCURE Durosha JV | 363,96 rJr:eirt]t 23 ths |-23 |-24
AND
CONSTRUC
T
APPOINTM
ENT OF
ELECTRICA
L
CONTRACT Manager
ELM | ORFOR Tshabalala : Project | 04- 4 06- | 31-
123 THE Multi-Service R624 Non Manage | Dec- | mon | Nov | Mar Non
9 | 24/11 | ELECTRIFI Worksho 309,12 | e mentg 23 ths | =23 | -24 e
/01 | CATION P el
SIYATHUTH
UKA
EXTENSIO
N6&8
(INFILLS)
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A
P Co Rev
. pro Dur Co |ised
Brief . Contrac . ntr
Cont I Name of the | Appoi | ved App | atio ntra | Con
description . t . act
ract appointed ntment | Var oint | n of ct trac
of the . .. | Owner/ star
Num service Amou | iati ment | con end |t
goods or . Manage t
ber services provider nt on ] Date | trac dat dat | End
Ord t o e Dat
er e
Contractor:
PROVISION
ELM | OF WATER Manager
22/06 | IN FARMS 'Pro'gct 04- 4 06- | 31-
/01- | WITHIN Ndoko R2 959 | Non Man; o 1 oee. | mon | 'now | vae | Non
FAR EMAKHAZE | Projects 002,57 | e mentg 23 ths 23 | .24 e
MS NI LOCAL Unit
" MUNICIPALI
TY PHASE
3
Contractor:
ELM UPGRADIN
22/06 G OF Manager
e I T T ol ool RO ool ol 1
ER OUTFALL Trading CC | 975,93 | e ment 23 ths |23 | 24 e
ouT AT Unit
FALL EMTHONJE
NI
APPOINTM
ENT OF A
SERVICE
PROVIDER
FOR THE
RENOVATI
ONS, M_Ic?mager
MAINTENA i - fown
ELM: Emakhazeni | . jer Planning | 15- |60 | 15- | 14-
NCE AND Housing Non Non
23/04 ed & Nov- | mon | Nov | Nov
MANAGEM | Managemen e . e
/02 ENT OF Rates Housing | 23 ths |-23 | -28
t Company dmini
MUNICIPAL Administ
FLATS IN ration
EMGWENY
A,
ENTOKOZ
WENI AND
EMTHONJE
NI FOR A
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A
P Co Rev
. pro Dur Co |ised
Brief . Contrac . ntr
Cont I Name of the | Appoi | ved App | atio ntra | Con
description . t . act
N | ract appointed ntment | Var oint | n of ct trac
of the . .. | Owner/ star
0 | Num service Amou | iati ment | con end |t
goods or . Manage t
ber services provider nt on ] Date | trac dat dat | End
Ord t o e Dat
er e
PERIOD OF
60 MONTHS
FINANCIAL SERVICES DEPARTMENT
Provision of
data
Manager
managemen .

ELM | t solutions CrossCheck | Tender Non i?evenue 20- 33 21- | 20- Non
1 | 20/12 | and data Information ed o Manage Apr- | Mon | Apr | Apr- o
112 verification Bureau rates g 21 ths |-21 | 24

ment/Inc
system for a ome
period of 3
years
Compilation
of a general
valuation roll
and
subsequentl
yu qau Manager
ELM | supplementa Tender | :Revenue 12- |60 |01 |30 |
2 | 18/04 | ry valuation | DDP Valuers | ed o Manage Jul- Mon | Jul- | Jun o
/01 roll as well rates g 18 ths |19 |-24
ment/Inc
as other ome
related
services for
the period
01 July 2019
- June 2024
Electricity Manager
ELM | managemen Conlog (Pty) Tender Non i?evenue 04- 36 | 09- |08- | 30-
4 | 20/07 |t Ltd 9 1 eq o Manage Sep- | Mon | Sep | Sep | Apr-
/o1 | prepayment rates t/? 20 |ths |-20 |-23 |24
and vending mentiinc
solution for ome
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P Co Rev
. pro Dur Co |ised
Brief . Contrac . ntr
Cont I Name of the | Appoi | ved App | atio ntra | Con
description . t . act
ract appointed ntment | Var oint | n of ct trac
of the . .. | Owner/ star
Num service Amou | iati ment | con end |t
goods or . Manage t
ber services provider nt on ] Date | trac dat dat | End
Ord t o e Dat
er e
the period of
three years
Provision of
a Manager
ELM gzr':l‘(r;erc'a' First Tender | :EX ongit |01 |80 |01 |30 |
22/10 Servicegsfor National ed o urep Apr- | Mon | Jul- | Jun o
/01 . Bank rates 22 ths |22 |-27
a period of Manage
Five (05) ment
Years
Supply and
delivery of Manager
ELM | cleaning Optimum Tender Non 'Assegis 24- 36 24- | 23- Non
22/11 | material for | Connect ed o Mana o Oct- | Mon | Oct | Oct- o
/10 | Emakhazeni | (Pty) Ltd rates 9 122 |ths |-22 |25
ment
Local
Municipality.
Short-term
ELM: It?r?)uk:aarnf(;?a Kunene Tender Non M:;;gtgr 22- 36 01- | 31- Non
23/10 eriod of Makopo Risk | ed o Mana o Dec- | Mon | Jan | Dec o
/01 p. . Solutions rates g 22 ths | -23 | -26
thirty-six ment
months
Panel of two
(2) service
providers to
render travel
ELM: managemen Tend 22 36 22- |21
~ | tservicesin | |ets Cruize e | Non | Manager | =7 ) | Non
22/12 n ed Feb- | Mon | Feb | Feb
103 respect o Travel e : SCM 23 h 23 | 26 | ©
air travel, rates ths |- )
car hire and
accommodat
ion for
Emakhazeni
Local
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Cont
ract
Num
ber

Brief
description
of the
goods or
services

Name of the
appointed
service
provider

Appoi
ntment
Amou
nt

Ap
pro
ved
Var
iati
on
Ord
er

Contrac
t
Owner/
Manage
r

App
oint
ment
Date

Dur
atio
n of
con
trac

Co
ntr
act
star

dat

Co
ntra
ct
end
dat

Rev
ised
Con
trac

End
Dat

Municipality
for a period
of (3) years
as and when
required.

ELM
23/03
/02

Appointment
of a service
provider to
update and
maintain
GRAP
compliant
fixed assets
register and
the provision
of an asset
managemen
t system for
a period of
three (3)
financial
years

Ducharme
Consulting
(Pty) Ltd

Tender
ed
rates

Non

Manager
: Asset
Manage
ment

15-
May-
23

36
Mon
ths

15-
Ma

23

14-
May

Non

=

ELM
22/06
/02

Appointment
of a service
provider for
VAT
recovery/revi
ew for a
period of 36
months

Maximum
Profit
Recovery

Tender
ed
rates

Non

Manager

Expendit
ure

19-
May-
23

36
Mon
ths

19-
Ma
y_
23

18-
May

Non

=

ELM:
23/03
/01

Appointment
of an
auctioneer
for the
auction of
municipal
assets for a

Five Star
Trading
Enterprise
T/A Auction
24

Tender
ed
rates

Non

Manager
: Asset
Manage
ment

19-
May-
23

36
Mon
ths

19-
Ma
y_
23

18-
May

Non
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Cont
N | ract
0 | Num
ber

Brief
description
of the
goods or
services

Name of the
appointed
service
provider

Appoi
ntment
Amou
nt

Ap
pro
ved
Var
iati
on
Ord
er

Contrac
t
Owner/
Manage
r

App
oint
ment
Date

Dur
atio
n of
con
trac

Co
ntr
act
star

dat

Co
ntra
ct
end
dat

Rev
ised
Con
trac

End
Dat

period of 3
years

ICT DEPARTMENT

ELM
1 | 20/08
/04

Supply,
Installation,
Upgrade
and Routine
Maintenance
of
information
and
Communicat
ion
Technology
Infrastructur
e for the
Emakhazeni
Local
Municipality
for a period
of 36
months

Matupunuka
ICT
(PTY)LTD

Tender
ed
rates

Non

Manager
CICT

18-
Dec-
20

36
Mon
ths

24-
Dec
-20

23-
Dec

30-
Apr-
24

ELM
2 | 21/03
117

Appointment
of a service
provider to
provide an
ePMS and
eRisk
support and
fully
automated
performance
managemen
t and risk
system for a

Innovation
Government
Software
Solutions

Tender
ed
rates

Non

PMS
Officer

17-
Jun-
21

36
Mon
ths

17-
Jun
-21

16-
Jun

Non
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Cont
N | ract
0 | Num
ber

Brief
description
of the
goods or
services

Name of the
appointed
service
provider

Appoi
ntment
Amou
nt

Ap
pro
ved
Var
iati
on
Ord
er

Contrac
t
Owner/
Manage
r

App
oint
ment
Date

Dur
atio
n of
con
trac

Co
ntr
act
star

dat

Co
ntra
ct
end
dat

Rev
ised
Con
trac

End
Dat

period of 3
years.

COMMUNI

TY SERVICES

DEPARTMENT

ELM
1 | 22/08
/02

Supply,
installation
and
maintenance
of a static
red light,
speed
violation and
back-office
processing
services for
a period of
thirty-six
months

Syntell (Pty)
Ltd

Tender
ed
rates

Non

Manager

Enforce
ment,
Security
& Public
Safety

Oct-
22

36
Mon
ths

Oct
-22

23-
Oct-
25

Non

ELM:
2 | 23/06
/02

Appointment
of a service
provider for
the provision
of security
services for
Emakhazeni
Local
Municipality
for a period
of 36
months

Phepha MV
Security

Tender
ed
rates

Non

Manager

Enforce
ment,
Security
& Public
Safety

Jun-
23

36
Mon
ths

Jun
-23

Non
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LEGISLATION COMPLIANCE STATUS

The municipality received an Adverse audit opinion in 2022/2023. The municipality has
developed an audit action plan to deal with any issues on non-compliance with legislation that

were identified in the audit

RECOMMENDATIONS

1. The Council of Emakhazeni Local Municipality, acting in terms of section 16 of the
Municipal Finance Management Act (Act 56 of 2003) approves and adopt: 2024/2025
draft budget

2. The Council of Emakhazeni Local Municipality, acting in terms of section 16 of the
Municipal Finance Management Act (Act 56 of 2003) approves and adopt: 2024/2025

draft budget related policies
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