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 The regulations for the District Development Model (DDM) were gazetted
in the Government Gazette on May 10, 2024, under Section 47(1)(b) of
the Intergovernmental Relations Framework Act, 2005.

* The regulations outline the structure of the DDM, including the establishment
of District Development Model Coordination Steering Committees, technical
hubs, and intergovernmental committees at provincial and district levels
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TECHNICAL SERVICES — 2025/26 Financial Year Projects
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7
N
Del:;::?i:(t:iton Location |Wards /HH Budget E:;t)sl:)d;::r ProgDraetzs e Employed Psr?)r\:,ilc?:r Sub::) orr;trac Sub Value
Rural Road |District 483 169 HH |[R2 556 000 |[R 1 126 59% 2 total Phatsimo N/A N/A
Asset Wide 504,16 Implementat | (Youth M:1, |Managemen
Managemen ion Progress|F:1) t
t Consultants
/ Not
Applicable
Nkangala District 483 169 HH '[R1 500 000 |[R912 Currently N/A LesediLa N/A N/A
Cross Wide 465.75 being Balomo /
Boundary implemente Mandla
Roads — Jet din Kasokobe
Patcher Emakhazeni GT/
Material Local Msunduzwa
Municipality Trading
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COMMUNITY DEVELOPMENT SERVICES — 2025/26 (MHS, Disaster, Pollution,
Climate, Programmes)

/

Category / Project Description Location Wards Budget Expenditure Progress Employed Service Provider Sub Value
MHS: Supply & Delivery of MHS District Wide All wards R600 000 R385 000.00 Service provider appointed | N/A SGS Transportand | N/A
Rugged Tablets for Information and rugged tablets delivered Projects
System
MHS: Accredited laboratory — District Wide All wards R2 000 000 R1 177 808.40 Water analysis continue to M:08, F:05, Regen Water N/A
water quality monitoring (Multi- be conducted Youth:04, Laboratories
Year) Total:17
Disaster: Disaster Relief Material | NDM Whole Municipality R300 000 R898 040.00 30 tarpaulins & 75 blankets | N/A Ithuba Le Africa/ N/A
(Tarpaulins & Blankets) procured for Emakhazeni Ndala S Projects /

Saint 4 Projects
Disaster: Repair & Maintenance of | NDM Whole District R900 000 R1 183 332.86 | Assessment report finalised | — TimmutConnect N/A
Disaster Management Centre & submitted. NDC systems
Comms Infrastructure activated, refresher training
done.
Pollution Control: Supply & District Wide All wards R450 000 R385 000.00 Service Provider appointed, |— llanga Lihlabile N/A
Delivery of Equipment and equipment delivered Trading
Climate Change: Mapping of District Wide District Wide R400 000 R0.00 Tender advert closes onthe | — N/A N/A
Biodiversity & Update of 20" February and currently
Bioregional Plan at BEC
SPU: District Aids Council Emakhazeni Council | All Wards R1 000 000 R67 938. 85 District Aids Council held at | N/A N/A N/A
Chamber Catering Emakhazeni Council
’ Chamber on the 23
water and October 2025
transport
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COMMUNITY DEVELOPMENT SERVICES — 2025/26 (MHS, Disaster, Pollution,
Climate, Programmes)

N~
# Category / Project Description Location Wards Budget Expenditure Progress Employed Service Provider Sub Value
8 | SPU: HIV/AIDS Awareness Emakhazeni LM All Wards R1 000 000 R81588.25 HIV/AIDS Awareness N/A N/A N/A
Campaigns . Campaign held at Vusi
Life _ Masango Community Hall
Broadcasting
and interviews
and water,
catering.
9 Dev Unit: Teenage Pregnancy Khayalami Secondary | Emakhazeni LM R15 000 R0.00 Held 16 Oct 2025 at N/A N/A N/A
Awareness — Khayalami Wards ( SNP used) Khayalami Secondary
Secondary
10 Dev Unit: Anti-Drugs & Substance | TBD Emakhazeni LM R44 036 R0.00 To be implemented Q3 N/A N/A N/A
Abuse Campaigns Wards
1 Dev Unit: Mayoral Bursary Fund District Wide Wards 02,03,04,06 R5 000 000 R0.00 To be implemented Q3 N/A N/A N/A
12 Dev Unit: Mayoral Academic TBD by DOE District Wide R118 000 R0.00 To be implemented Q3 N/A N/A N/A
Awards
13 Dev Unit: Career Expo & Emakhazeni Emakhazeni R0.00 R0.00 Prize handover (photocopier | N/A Sponsored by Dept of | N/A

Competition

R20 000) at Khayalami Sec,
17 Sep 2025

Energy
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PLANNING & ECONOMIC DEVELOPMENT — 2025/26 EPWP Learnership
Programmes

Project
Description

Location

Benefitting
Wards

Budget

Expenditure

Progress

Employed

Service
Provider

Subcontractor

S

Sub Value

EPWP
SASSETA
(Safety &
Security)
Learnership

District Wide

Emakhazeni: 6
Learners —
Wards
1,2,3,5,6,7

R7 102 500

R6 091 009.46

Learners have
completed theory
training, and a total of
49 learners are
currently busy with
practical training in
various sites as follows:
Gauteng (Impala Mine
Springs, Lanseria
Airport, Gijima Training
Centre Pretoria North)
and Mpumalanga
(Middelburg Industrial,
Middelburg Mall, The
Ridge, Highveld Mall,
Bidvest Protea Coin
Emalahleni office and
Emalahleni Toyota).
The Programme will
end on 30 June 2026.

M:3, F:3,
Youth:6, Total:6

Nsirhelelo
Security
Services,
Emalahleni

None

N/A

EPWP
AGRISETA
(Agriculture)
Learnership

District Wide

Emakhazeni: 3
Learners —
Wards 1,6,8

R5 936
766.70

R5 728 923.32

Learners have
completed theory
training and are
currently busy with
practical training at
Mpisana and Son Farm

LI R D [ of

M:0, F:3,
Youth:3, Total:3

Tsiku
Consulting,
Pretoria,
Gauteng

None

N/A




LOCAL ECONOMIC DEVELOPMENT — 2025/26 Projects (Emakhazeni)

_

# FY Project Description Location Wards Budget Expenditure Progress Employed Service Provider
2 202/26 Load Shedding Relief |Emakhazeni |Ward 3 R2 506 447.50 R1 620 506.25 1 Beneficiary approved | M:1 Keatsepa
for SMMEs for delivery (MM Technologies
Corporation)
3 2025/26 Support to SMMEs, District Wide | Emakhazeni R3 700 000.00 R0.00 Appointment for service | TBC upon TBC
provider considered by | evaluation

Cooperatives &
Informal Traders

LM

bid specification
committee

advert for the service
provider was issued and
closed on 12 december
2025. Project is at
procurement stage
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DEVELOPMENT PLANNING UNIT — 2024/25 & 2025/26 Projects

FY Project Description Location Wards Budget Expenditure Progress Psr ?xilg:r Employed
2025/26 | Procurement of NDM District Wide R470 000 R470 000 Procurement of | Laumeth N/A
Cadastral GIS Data the New Trading CC,
for Nkangala District Licence with Florida Lake
Municipality Esri has been
completed.
The new

Licences have
been installed
for LMs

The new
system started
running from
the 21st
October 2025
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