
QUARTELY BUDGET PERFORMANCE REPORT FOR MONTH ENDED IN SEPTEMBER 2025.  

  REPORT BY THE CHIEF FINANCIAL OFFICER  

   

PURPOSE  

To submit the Quarterly budget report for September 2025 to the Committee for noting.  

   

BACKGROUND  

The Quarterly section 52 (d) reports aims to provide a regular update on indicators critical to the 

organization’s viability and serve as an early warning indicator where remedial action is required.   

   

As per MFMA Section 52 (d) the mayor of a municipality must, within 30 days of the end of each 

quarter, submit a report to council on the implementation of the budget and the financial state of 

affairs of the municipality  

PART 1 – EXECUTIVE SUMMARY  

For the period concluding 30 September 2025, the Municpality demonstrated strong financial 

performance characterized by significant revenue growth and disciplined expenditure management. 

This resulted in a substantial net operating surplus, a marked improvement over the budgeted 

deficit 

 Financial Performance 

• Operational Revenue: Realized R132 million against a target of R104 million. This reflects a 

favourable variance of R29 million (28%). 

• Operating Expenditure: Totalled R115 million, coming in under the R130 million budget. This 

represents an 11% under-expenditure. 

• Net Operating Position: The quarter closed with a surplus of R36 million, significantly 

outperforming the projected year-to-date deficit of R11 million.  

Capital & Investment Activity 

• Capital Expenditure (CAPEX): Total investment in capital projects for the quarter amounted 

to R26 million. 

• Investments: Current investment holdings are valued at R34 million. 

Balance Sheet Indicators (Age Analysis) 

• Debtors: Accounts receivable remain high at R593 million, indicating a substantial volume of 

outstanding income that requires active collection management. 

• Creditors: Accounts payable are recorded at R418 million, reflecting the organization's 

current obligations to suppliers and service providers. 

 



  

  

  

  

  

  

  

  

 



OWN REVENUE  

Property rates   

 Property rates billing is at 51% as at the end of September 2025.This over performance is due to 

annual billing of rates and the properties added on the new valuation roll. 

  

Service Charges    

 Service Charges Electricity   

Service Charges Electricity revenue is at 18%. Which is lower than the anticipated billing of 25%.  

Sanitation revenue  

Sanitation revenue is within budget at 27%  

Refuse Revenue  

Refuse revenue is within the Budget a 27%  

 

GRANTS RECEIVED  

   

Grants and subsidies received during the first Quarter of 2025  

  

   

 



  

EXPENDITURE  

As of September 2025, operating expenditure amounted to R115 million, representing an 11% 

underperformance relative to the budgeted expenditure of R130 million. This variance is primarily 

attributed to lower-than-anticipated debt impairment. 

  

OPERATIONAL EXPENDITURE  

 STAFF BENEFITS  

Expenditure on staff benefit at the end of the 3rd month in 2025/2026 financial year is sitting at 17% 

which is lower than the Budget line of 25% (i.e. 3/12 months).  

 BULK PURCHASES  

Expenditure on Bulk Purchases is at 34% which is higher than the budget line of 25% (i.e. 

3/12months)  

 FINANCE CHARGES  

Expenditure on Finance charges shows a spending of 58% as at the end of the 3rd month of 

2025/2026.   

 INVENTORY  

Expenditure on Inventory shows a spending of 14% as at the end of the 3rd month of 2025/2026.   

 CONTRACTED SERVICES  

Expenditure on Contacted services shows a spending of 16% at the end of the 3rd  month of 

2025/2026.  

 GENERAL EXPENDITURE  

General Expenditure shows a spending of 17% at the end of the 3rd  month of 2025/2026.  

  

  

 

 

 

 

 

 

 

 



Table C4: Financial Performance  

  

  

  

 

 

 

  



INVESTMENT  

Short term investment as at the end of the first quarter of 

 

Table C5: Quarterly Capital Expenditure  

  

• Total Capital Expenditure is at 44% to date (30th September 2025). 90% of R26 millions spent 

as at the end of September 2025 was from National Grants. 

  

  



Table C6: Quarterly Budget Statement Financial Position  

 As of 30 September 2025, the Municipality’s financial position reflects a total asset base of R2.096 

billion. This is comprised of R396 million in current assets and R1.7 billion in non-current assets. 

On the obligations side, total liabilities amount to R814 million. This figure includes R703 million in 

current liabilities—indicating a significant short-term debt load—and R111 million in long-term non-

current liabilities. 

Consequently, the Municipality reports a total equity position of R1.282 billion. The resulting current 

ratio of approximately 0.56:1 suggests a potential liquidity constraint, as current liabilities 

substantially exceed current assets 

  

  

 

 



• Table C7 Quarterly Budget Statement Cash Flow  

Table C7 provides detail of the cash inflows and outflow. A net cash inflow from Operating activities 

amounted to R79 million as at the end of September 2025. Net cash outflows from Investing 

activities amounted to R 30.7 million. This gives us a net increase in cash held of R48.6 million as at 

the end of the September 2025.  

  

  

  

  

  

 

 

 

 

 

 

   



Table SC3   

Supporting table SC3 provides details on consumer debtors. Debtors amounted to R593 as of 30th 

September 2025.  

Debtors outstanding for over 90 days are R530. million which is 89% of total debt.  

  

  

 Table SC4  

 Supporting table SC4 provides details on aged creditors. In terms of the Municipal Finance 

Management Act, all creditors must be paid within 30 days of receiving the invoice or statement. 

Not all Creditors were paid within 30 days of receipt of invoice.  

 For the month ended in September 2025 creditors unpaid amounted to R418 million as per age 

analysis.   

  

  

  

RECOMMENDATIONS OF THE CHIEF FINANCIAL OFFICER  

  

1. That; the Second Quarter Budget Performance report for period ending 30thSeptember 2025 be 

considered.  

  


