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Strategic Priority | Provision of Number of Phase 1 MIG 1 X Sewer Pump 50% 1 X Sewer Nene MNone Improved Progress Acting 3

3:huilda sustainable Sewer Pump Complete Station Construction Pump Station semvice repart and Senior

capable, ethical | basic services | Station Refurbished in progress Refurbished in deliveryinthe | completion | Manager

and by upgrading Refurbished in Siyathuthuka {Cld Siyathuthuka tocat certificate Technica

developmental and providing | Siyathuthuka Mandela) (Phase (Old Mandeta) government l

state new (Old Mandela} 2) by June 2028 (Phase 2) sphere Services
infrastructure | (Phase 2} completed

Strategic Priority | Provision of Number of Phase 1 MIG | 1 XSewerPump 50% 1 X Sewer MNone None Improved Prograess Acting 3

3:builda sustainable Sewer Pump Complete Station Construction Pump Station service repott and Senior

capable, ethical | basic services | Station Refurbishedin progress Refurbished in deliveryinthe | completion | Manager

and by upgrading Refurbished in Siyathuthuka Siyathuthuka local certificate Technica

devetopmental and providing | Siyathuthuka {Glisa) (Phase 2) (Old Mandela) govermnment t

state new (Glisa)} (Phase by lune 2026 {Phase 2) sphere Services
infrastructure | 2} completed

Strategic Priority | Provision of Number of Phase 1 MIG 1 X Sewer Pipeline | 50% 1 X Sewer None None Improved Progress Agcting 3

3:builda sustainable Sewer Pipeling | Complete upgrading in Construction Pipeline service report and Senior

capable, ethical | basicservices | upgradedin Siyathuthuka progress upgraded in deliveryinthe | completion | Manager

and by upgrading Siyathuthuka {Phase 2} by June Siyathuthuka local certificate Technica

developmental and providing (Phase 2) 2026 (Phase 2} government l

state new completed sphere Services
infrastructure

Strategic Priority | Provision of Number of Designs WSI 1x Water Appointment 25% 35% 45% Improved Appointme Acting 3

3:builda sustainable Water complete G Treatment Works of contractor construction constructi | constructi | service ntletter, Senior

capable, ethical | basic services | Treatment upgraded in progress on on deliveryinthe | Progress Manager

and by upgrading Works Dulistroom by prograss progress local report anc Technica

developmental and providing | upgradedin June 2026 government completion |t

state new Dullstroom sphere certificate Services
infrastructure
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Strategic Priority | Provision of Number of 80% WS 1 X'Water 1 X Water None None Nong Improved Completion | Acting 2
3: build a sustainable Water refurbishm | G TreatmentWorks | Treatment service certificate Senior
capable, ethical | basic services | Treatment ent upgraded in Works delivery inthe Manager
and byupgrading | Works progress of Machadodorp upgraded in local Technica
developmental and providing upgraced in Water Machadodorp government 1
state new Machadodorp | rcatment sphere Services
infrastructure Works "

upgrading

in

Machadod

orp
Strategic Priority | Provision of Reduction of New Ope 10% 2,5% 2,5% 2,5% 2,5% Improved Quarterly Acting 3
3:builda sustainable Water X Reduction reduction of reduction of reduction reduction | service report & Senior
capable, ethical | basic services | distribution of Water Water Water of Water of Water deliveryinthe | council Manager
and by upgrading loss reports Distribution distribution distribution distributio | distributio | locat resolution Technica
developmental and providing | submittedto losses losses report losses report nlosses niosses government L
state new council reports report report sphere Services

infrastructure submitted
to council
by 30
June 2026

Strategic Priority | Provision of Number of New Ope | 480 water 120 water 120 water 120 water | 120 water | Improved Maonthly Acting 3
3:builda sustainabte water quality X samptes samplestaken | samplestaken | samples samples service reports & Senior
capable, ethical | basicservices | sample taken takan and and analyzed and analysed takenand | takenand : deliveryinthe | councit Manager
and and analysed analyzed by analysed analysed local resolutions | Technica
developmental 30 June government H
state 2026 sphere Services
Strategic Priority | Maintenance, | Number of 1x1oads MIG | 1xroads paved 11X roads None None None Improved Completion | Acting 3
3:build a reconstructic | roadspavedin | pavedin in Siyathuthuka pavedin service certificate Senior
capable, ethical j nand Siyathuthuka Siyathuthu {Mongwe Street Siyathuthuka deliveryinthe Manager
and upgrading of {Mongwe ka Phase 3) by 30 {Mongwe local Technica
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developmentat existing road street Phase (Mongwe June 2026 Street Phase government t
state network 3} street 3) sphere Services

Phase 1)
Strategic Priority | Maintenance, | Number of 40% MDR | 1 Xroads pavad 45% 60% 1 Xroads None tmproved Progress Acting 3
3:build a reconstructio | roads pavedin | constructio | G in Erngwenya construction construction paved in service report and Senior
capable, ethical | nand Emgwenya n progress road {Slahle progress of progress of Emgweny deliveryinthe | completion | Manager
and upgrading of road (Slahle of section) by 3¢ Emgwenya Emgwenya aroad tocat certificate Technica
developmental existing road section) Emgwenya June 2026 road (Slahle road {Stahle {Slahle governmant 1
state network road section) section) section sphere Services

(Slahle

section}
Strategic Priority | Maintenance, | Area of road New Target | Ope | 250m2road 80m2 70m2 50m2 50m?2 Improved Quarterly Acting 2
3:build a reconstructio potholes X potholes sarvice progress Senior
capable, ethical | nand patchwork patched by 30 deliveryinthe | report& Manager
and upgrading of done June 2026 local pictures Technica
developmental existing road government L
state network sphere Sarvices
Strategic Priority | Maintenance, | Number of New Target | Ope | 65km roads 20km 10km 10km 25km improved Quarterly Acting 2
3: build a reconstructio | kilometers X bladed by 30 service progress Senior
capable, ethical ; nand roads bladed June 2028 deliveryinthe | report& Manager
and upgrading of local pictures Technica
developmentat existing road government L
state network sphere Services
Strategic Priority | Maintenance, | Mishack Mishack MIG | Mishack 25% 40% 80% Mishack | Improved Prograss Acting 2
3: builg a reconstructio | Bhembhe Bhembhe Bhembhe construction | construction constructi | Bhembhe | service reportand | Senior
capable, ethical | nand Stadium stadium stadium progress progress on stadium | deliveryinthe | completion | Manager
and upgrading of refurbished refurbished refurbished progress refurbishe | tocat certificate Techhica
developmental existing public in in in Sakhelwe din dovernment L

facilities Sakhelwe (Phase 2) by Sakhelwe | sphere Services
(Phase 1) 30 (Phase 2)
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Sakhelwe {project June 2026 (project
(Phase 2) comptete) complete
)

Strategic Priority | Provision of Electrification | NewTarget | INEP | 100 X Gugulethu Appointment 30% B0% 100 X Improved Appointme | Acting 2
3:builda sustainable of 100 houses houses electrified | of service construction constructi | Guguleth | service nt letters, Senior
capable, ethical | basicservices | in Gugulethu by June 2026 providers progress on u houses deliveryinthe | Progress Manager
and by upgrading progress electrified | local report anc Teehnica
developmentat and providing government completion | L

new sphere certificate Services

infrastructure
Strategic Priority | Provision of Number of New Target | INEP [ 1 X Siyathuthuka Appointment 30% 60% 1X tmproved Appointme Acting 2
3:build a sustainable Siyathuthuka 11kV Switching of service construction construeti | Siyathuth | service nt letters, Senior
capable, ethical | basicservices | 11kV Station upgraded providers progress on uka 11kvV | deliveryinthe | Progress Manager
and by upgrading Switching phase 1 progress Switching | tocat report and Technica
developrental and providing | Station Station gaovernment completion | 1

new upgraded upgraded | sphere certificate Services

infrastructure | phase 1 phase 1
Strategic Priority | Provision of Number of Mew Target | EED | 194 xStreet lights | Appointment 30% 60% Improved Appointme Acting 3
3:builda sustainable Energy SM and 26 X highmast | of service construction constructi service nt letters, Senior
capable, ethical | basicservices | efficlant lights retrofitted providers progress on deliveryinthe | Progress Manager
and by upgrading streetiights an by 30 june 2026 pregress local report and Fechnica
developmental and providing | d highmast govemnment completicn |

new lights sphere certificate Services

infrastructure | retrofitted
Strategic Priority | Provision of Reduction of Distributic | Ope | 10% 2,5% 2,5% 2,5% 2,6% Improved Quarterly Acting 2
3: build a sustainable Electricity nloss X Redugtion of Reduction of Reduction of Reduction | Reduction | service report & mﬁﬂmﬂmﬂ
capable, ethicat | basicservices | distribution reports Electricity electricity electricity of of deliveryinthe | council ﬁmo::m_om

by upgrading | losses reports | submitted Distribution electricity | electricity | local resolution W )

ervices
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and submitted to losses reports distribution distributio | distributio | government
developmaental Council submitted to losses report losses report niosses n losses sphere
infrastructure council by 30 report report
June 2026
Strategic Priority | Provision of MNumber of 20 Strest Ope | 20 streetlights 5 5 5 5 Improved Quarterly Acting 3
3:builda sustainable Street lights tights x inspected and service progress wm.ﬂmﬂmﬂ
capable, ethical | basic services | inspectedand | inspected maintained by deliveryinthe | report& qmo::mam
and maintained and 50 June 2026 local pictures L
developmental malntained govemment Services
sphere

Strategic Priority | Provision of Number of 12 Ope | 12 Highmast 3 3 3 3 Improved Quarterly Acting 2
3:huild a sustainable Highmast Highmast X lights inspected service progress Mmmﬂmmm_‘
capable, ethical | basic services | lights lights and maintained by deliveryinthe | report& Technica
and inspectedand | inspected 30 June 2026 locat pictures L
developrmental maintained and government Services

maintained sphere

Streategic Priority
3: build a
capable, ethical

To encourage
and ensure

Number of IGR | 4xIGR

Meetings
attended

Structures
rmeetings

Ope

4x1GR Structures
meetings

Improved
governance

Attendance
register

Acting 2
Senior

Manager
Technica




Page 7 of 10

and cooperative attended attended by 30 and 1
developmental governance by 2024/25 June 2026 perfermance Services
Strategic Priority | Sign Number of Performan | Ope | 1xPerformance 1 - - - Jmproved Signed Acting 2
3:builda performance Performance ce X Agreement signed governance Performanc | Senior
capable, ethical | agreementsin | Agreements Agreement by 30 June 2026 and e Manager
and terms of signed s for performance Agreement | Technica
developmental section 57 of 2024/25 1
the MSA was signed Services
within
prescribed
timeframe
Strategic Priority | Cascading of Number of PMS Ope | 4xPerformance 4 - - - improved Signed Acting 2
S:builda PMStolevel3 | Performance cascaded X Scorecards govemnance Target Senior
capable, ethigat | Officials Scorecard to signed with and Scorecards | Manager
and signed with Managers Managers by 30 performance Technica
developmental Managers and June 2025 {
Strategic Services
Units
Strategic Priority | Cascading of Number of PMS Ope | 2 xPerformance - 1 - 1 improved Assessmen | Acting 2
3:builda PMStolevel 3 | Performance cascaded X Target governance t Report Senior
capable, ethical | Officials Assessments | to Assessments for and Manager
and held with Managers Managers held by performance Technica
developmental Managers 30 June 2026 L
Services
Strategic Priority | Cascading of Number of 132x Ope | 132x 132 - - - Improved Signed Acting 2
3:builda PMS to atl Performance Performan | x Performance governance Performanc | Senior
capable, ethical | levels Agreement ce Agreemnent signed and e Manager
and signed by all Agreement by all Technical performance Agreement Technica
devetopmental Technical signed by services
all
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services Technical employees by 30 l
employees sServices June 2026 Services
employees
Strategic Pricrity | inculcatea Number of 4quarterty | Ope | 4xquarterly 1 1 1 1 improved Four Acting 2
3:builda culture of performance performan X performance governance quarte Senior
capable, ethical | performance reports ¢e reports reports submitted and rly Manager
and management | submitted to submitted to PMS Unitnot perfoermance SDBIP Technica
developmental | inthe PMS Unit not later than 12 days performanc | 4
institution laterthan 12 after the end of € reports Services
days after the the quarter by 30
end of the June 2026
quarter
Strategic Priority | Inculcatea Submission of | Annual Ope | Submission of 1 - - - Improved Proof Acting 2
3:build a culture of Annuat Performan X Annual Report governance of Senior
capable, ethical | performance Reports inputs | ceinputs Inputs ne later and Submi Manager
and management | notlaterthan | were than 15 August performance ssion Technica
developmentat inthe 15 August submitted 2025 {
institution Services
Strategic Priosity | Inculcatea % of draft 100% Ope | 100% publication | - - - 100% Improved Public Acting 2
3:build a culture of poticies publication | x of draft policies governance Notice Senior
capable, ethical | performance publicised of draft within 5 days of and and Manager
and management | within 5 days policies Council approvat performance ﬂo::o Technica
developmentat inthe after Coungcil within 5 by 30 June 2026 fl 1
institution approval days of wwg_ Services
Council ution
Strategic Priority | Inculcatea Review of 1% Ope | 1xReviewof Improved Acting 2
2: build a culture of Standard Standard X Standarc governance Senior
capable, ethical | performance Operating Operating Operating anc Manager
management - 1 - - performance Technica
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and inthe Procedure Procedure Procedure Manual L
developmental institution Manual reviewed by 30 june 2026 Services
Strategic Priority { To conduct Number of Mitigation Ope | 24xRiskaction Improved Acting 2
3: build a risk Risk action measures X ptans resoelved te governance Senior
capabte, ethical | assessment ptans were address Strategic and Manager
and waorkshops imptemented implement and Operaticnal performance Technica
developmental with the aim to address ed for Risk icentified per L

of minimizing identified 2024725 quarter by 30 June Services

organizational | Strategic and 2026

risks Operational

Risk

Strategic priority
2: reduce
poverty and
tackle the high
cost of living

Conduct
inspection
3 in all huitt
environme
nt within
EEMin
terms of
NHBRC
and NBR
standards.

Number of
reports on
inspection
sof
complianc
& with
NHBRC &
NBR

4 reports
stbmitted

Ope

4 ¥ Quarterly
reports on
inspections of
compliance
with NHBRC
& NBR
standards
submitted to
Council by 30
June 2026

Reduced
poverty and
improved
livelihoods;

Quartersly
Inspection
reports &
Councit
resclution

Acting
Senior
Manager
Technica
E
Services
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standards
submitted te
Council
Strategic priority | Assessme % of 100% Ope | 100% building 100% 100% 100% 100% Reducec Submission | Acting
2: reduce nt of building building X plans received poverty and register, Nmmﬂwmmq
poverty and building plans plans & assessed by improved Proof of Technica
tackle the high plans received received & 30 June 2026 livelihoods; payment, L
cost of tiving and assessed Approval Services
assessed and
Disapproval
letters
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