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mﬁwmﬁmm_o Priority To provide ﬂ_imw..‘m:n_ Number of 4 quarterly Opex 4 x quarterly An ethical, Acknowledge Chief
3: Build a capable | relevantfinancial quarterly reports secticn 52(d) capable and ment of Financial
state, sthicaland | Managementreports | section 52(d) MFMA reports professional | receipts bythe | Officer
developmental 10 all stakehotders. MFMA reports submitted to public Executive
state stzbmitted to Executive service. Mayor
Executive Mayor within
Mayor within 30 cays after
30 days after the end of each
the end of each guarner by 30
quarter June 2028
Strategic Priority To provide timely and Number of 4 X quarterly Opex 4 % guarterly An ethical, Acknowledge Chief
3: Build a capable | relevant financial quarterly section 52(d) section 52(d) capable and ment of Financial
state, sthicaland | Managementreports | section 52(d) MFMA reports MEMA reports professional | recelpts by Officer
developmental | o allstakeholders MFMA 1eports | sypmitted to submitted to public MPAG
state submittedto | MpaG within 30 MPAC within 30 service.
MPACWItRIN | 4ave after the days after the
30 days after
end of each end of each
the end of each
quarter by 30 quarter by 30
guarter
june 2025, June 2026
Strategic Priority To provide timely and Nurnber of 12 monthly 371 | Opex 12 xmonthly An ethical, Acknowledge Chief
3: Build a capable | retevant financial monthly reports 571 MFMA capable and ment of Financial
state, ethicaland | Managementreports | section 71 submitted reports professional | receipts bythe | Officer
developmental to all stakeholders. MFMA reports submitted to public Executive
state submitted to Executive service. Mayor
the mxmo‘czu..m Mayor within
Mayor within .
. 10 working
10 working d storth
days after end ays atterthe
of each month end of each
month by 30

June 2026
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Strategic Priority To provide timely and Number of 12 xmonthly Opex 12 x monthly An ethical, Acknowledge Chief 3
3: Build a capable | retevantfinancial monthty S71 MFMA S71 MFMA capable and ment of Financial
state, ethicaland | managementreports | section71 reports reports professionat receipts by Officer
developmental to all stakeholders MFMA reports submitted to sibmitted to public MPAC
state submittedto | Mpac within 10 MPAC within 10 service.
MPAC é;:.a working days working days
10 working after the end of
aftar the end of
days after end h thb each month by
ofeachmonth | facnmentnay 30June 2026
30 June 2025,
Strategic Priority To provide timely and Number of 12 x monthly Opex 12 x monthly An ethical, Acknowiedge Chief 3
3: Build a capable | relevantfinancial financialratios | financial Ratios financial Ratics capable and ment of Finangiat
state, ethicalang | Mmanagementreports | submitted submitted to submitted to professional | receipts bythe | Officer
developmental to all stakeholders. within 10 Executive Executive public Executive
state working days Mayor within Mayar within service. Mayar
after end of 10 working 10 working
each manth. davs days afterthe
Y end of each
month by 30
June 2026
Strategic Pricrity To provide timely and Number of 1 Section 72 Opex 1 x Section 72 An ethical, Acknowledge Chief 3
3: Build a capable | relevant financial Section 72 Mid-Year (midyear) capable and ment of Financial
state, ethicaland | Managementreports | (midyear) Report for MFMA reports professional | receipts bythe | Officer
developmental | toatistakeholders MFMAreports | 2024/25 submitted to public Executive
state submitted to Financial year he Executive service. Mayor
the Executive Mayor by 30
June 2026
Mayor
Strategic Priority To provide timely anc Number of 1xSection72 | Opex 1 x Section 72 An ethical, Acknowledge Chief 3
3: Build a capable | relevantfinanciat Section 72 {midyear) (midyear) capable and mant of Financial
state, ethicatand | Managementreports | (midyear) MFMA reports MFMA raports professional | recaipts by Officer
to all stakeholders. MFMA raposts submitted to submitted to MPAC
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devetopmental submitted to MPAC by 30 MPAC by 30 public
state MPAC lune 2026 june 2026 service.
Strategic Prigrity To provide timely anc Number of Reduced Opex Reduced “ 1 - - An ethical, Debtors’' Book | Chief 2
3: Build a capable | relevantfinanciat debtors book number of number of capable and Analysis Financial
state, ethicaiand | Managementreports analysis Audit Findings Audit Findings professional Report. Qfficer
davelopmental to all stakeholders reports by 50% by 50% public
state submitted to compared to compared to service.
Council previous year. previous year.
Strategic Priority To establish and Number of One approved Opex 1 xFinal Budget | - - - 1 An gthical, Council Chief 4
3: Build a capable | implement effective Final Budgets budget was approved by capable and resotution Financiat
state, ethicaland | financial approved by adopted by Council by 30 professional Officer
developmental management systems | couneil Counciln May May 2026, public
state 2025 service.
Strategic Priority To establish and Percentage 80% collecticn | Opex 80% Collection | 80% | 80% 80% | 80% | Improved Monthly Chietf 2
3:Build a capable | implement effective collection rate | rateattained. rate attained by service revenue report | Financial
state, ethicaland | financial attained 30 June 2026 deliveryinthe | indicating80% | Officer
developmental management s local collection rate
state govarnment
sphere.
Strategic Priority To establish and Number of 15 finance Opex 15 x Finance - - - 15 An ethical, Council Chief 3
3: Build a capable | implement effective Financerelated | related policies related policies capable and Resolution Financial
state, ethicaland | financial palicies were approved reviewed by 30 professional Officer
developmental management systems | reviewed June 2026 public
state service.
Strategic Priority To provide timelyand | Number of 1 xInterim Opex 1 xInterim - - 1 - An ethical, Interim Chief 2
3: Build a capable | relevantfinancial Interim financial financial capable and financial Financial
state, ethicaland | managementreports | financial statements statements professional | statements & | Officer
to all stakeholders. statements prepared and prepared and acknowledge
prepared and submittad to submitted to
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findings lsted

developmental submitted to Provincial Provinciat public ment of
state Provinciat Treasury by 31 Treasury by 31 service. receipts
Treasury April 2025. April 2026
Strategic Priority To provide timely and | Annual 2024/25 AFS 1 xAnnual An ethical, Annual Chief
3:Build a capable | reievantfinancial Financial were submitted Financial capable and financial Financial
state, ethicaland | managementreports | Statements to Auditar Statements professionai | statement & Officer
developmental to all stakeholders. (AFS) General {AFS) public Acknowledgm
state mm_u_.jwﬂ.mn to submitted to service. ent of receipts
Auditor Auditor
Genaralon or
Generalon or
before 31 before the 31st
August.
of August 2025
Strategic Priority Toprovide timelyand | Audited Annual | Reduced Reduced An ethical, Auditor Chief
3:Build a capable | relevant financial Financial number of number of capable and General's Financial
state, ethicaland | managementraports | Statements Audit Findings Audit Findings professional | Audit Report. Officer
developmental to all stakeholders. (AFS} by by 50% by 50% sublic
state Auditor comparedto comparac to service.
Generatwith previous year. previous year.
reduced
number of
audit findings
after the
Auditor
Generat
released the
Audit Report.
Strategic Priority To establish anc Percentage 100% progress 100% progress An ethical, Action Plan, Chief
3: Build a capabte | implement effective progress towards towards capable and progress Finangial
state, ethicalang | financial towards resolving Audit resolving Audit professional | report & AG Officer
management resolving Audit | findings listed findings listed
systems. on the action on the action
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developmental on the action plan by 30 june plan by 3¢ June public managemant
state plan. 2025. 2026. service. report.
Strategic Priority To establish and Procurement/d | 1 procurement | Opex 1% 1 - - - Combat Procurement/ Chief 4
3:Build & capable | implement effective emand plan was Procureament/d priority demand Financial
state, ethicaland | financiai management developed and ermand offences management Officer
developmental managemeant plancompiled | approved by management (economy, plan
state systems. andappraved | accounting plan compiled organised

by the . Officer for the and approved crime and

Accounting . .

Officer 2024725 by Accounting corrugtion)

financial year. Officer by 30
June 2028

Strategic Priority To provide timety and Number of 4 xquarterly Opex 4 x quarterly 1 1 1 1 Combat Acknowledgm | Chief 4
3: relevant financial quarterly FEROrts werg progress priority ent of Financial
Buitd a capable management reports | Progress submitted reparts on the offences quarterly SCM | Officer
state, ethiceland | 1o all stakeholders. reports on the implementatio (economy, reports by the
developmental implementatio n of SCM Policy organised Executive
state n of SCM Policy submitted to crime and Mayor

submitted to . corrugtion)

. the Executive

the mxmn‘ccﬁ Mayor within

Mayor within

30 days after 30 days by 30

the end of each June 2028.

quarter
Strategic Priority To establish and Number of 90 days after Opex Conclude and 90 a0 30 90 Improved Quarterly Chief 3
3: Build a capable | implement effective days taken to the closure of award tenders | days | days days | days | service report from Financiat
state, ethicaland | financial conclude and the tender above after | after ! after | after | deliveryinthe | SCM Officer
developmental management award tenders R200 000 clos | closu | clos | clos | local
state systams. above R200 within80days | g | re ure | ure | government

000 by 30 June

sphere.
2028,
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Strategic Priority To establish and Number of 12 xmonthly Opex 12 x monthty An ethical, Billing report Chief 3
3: Build a capable | implement effective monthly billing | billing reports billing reports capable and Financial
state, ethicaland | financial reports submitted to submitted to professional Officer
developmental management systems | sypmitted to Council by 30 Council by 3¢ public
state Council June 2025. June 2028. service.
Strategic Priority To astablish and Number of One Opex 1% improved Suppiementar | Chief 3
3: Build & capable | implement effactive supplementary | suppiementary Supplementary service . y Valuation Financial
state, ethicaland | financiat vatuationrolls | valuation Roll valuation deliveryinthe | Roll Officer
developmental management systems | developed developed by local
state 30 June 2026. govarnment
sphere.

Strategic Priority To establish and Number of 12x Opex 12x Combat Unauthorised, | Chief 3
3: Build a capabte | implement effective Unauthorised, Unauthorised, Unauthorised, priority irregutar, Financial
state, ethicaland ! financial Irregular, trregular, Irregular, offences Fruitless and Officer
developmental management Fruitless and Fruitiess and Fruitless and {econamic, wasteful
state systems. wasteful wasteful wasteful organised expenditure

expenditure expenditure expenditure cfime and reports &

prevention reports prevention corruption} Council

reports submitted to reports resclution

submitted to Councit submitted 1o

Council with no Council with no

nan- non-

compliance. compiiance by

30 June 2026,

Strategic Pricrity To establish and Number of 12X Opex 12X Combat Unauthorised, | Chief 3
3: Build a capable | implement effective Unauthorised, Unauthorised, Unautherised, priority Irregular, Financiat
state, ethicaland | financial Irregular, irregular, Irregular, offences Fruitless and Officer
developmental managament Fruitiess and Fruitless and Fruitiess and (economic, wasteful
state systems. wastefut wasteful wasteful organised expenditure

expenditure expenditure axpenditure crime and reports &

prevention prevention prevention corruption)

reporis with reports with reports with

L L
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supporting supporting supporting Proof of
evidence evidence evidence submissian
submitted to submitted to submitted to
MPAC. MPAC by 30 MPAC by 30
june 2025. June 2028.
Strategic Priority Toensurecorrectand | Continuous Continuous Opex Continuous - - - 1 Improved Data Chief 2
3:Build a quatity information Data Cleansing = Data Cleansing Data Cleansing service Cleansing Financial
capable, ethical and reporting. exercise. exercise by 30 exercise by 30 deliveryinthe | Report Officer
and June 2025 lung 2026 iocal
developmental government
state. sphere.
Strategic Priority Te establish and % spenton 100% Spending ;| Opex 100% 25% | B0% 75% | 100 Improved Expenditure Chief 2
3:Builda implement effective FMG expenditure on % service report Financiat
capable, ethical financial FMG by 30 delivery in the Officer
and management June 2028 local
developmental systems. government
state. sphere as well
as an ethical,
capable and
professionat
public service
Strategic Priority To establish and Number of 8 budget Opax 8 x budget - - - 8 Supportive Minutes and Chief 2
3: Build a implement effective budget consuttative consuliative and Attendance Financial
capabls, ethical financial consultative meetings held meetings held sustainable Register Officer
and management systems | meetings held by 30 June economic
developmental 2028 policy
state. environment
Strategic Priority To establish and Number of 1 budget Opex 1 xbudget - - - 1 Supportive Aftandance Chief 2
3:Build a implement effective budget Indaba Indaba held Indaba held by and Register Financial
capabie, ethical | financial hetd 30 June 2026 sustainable Officer
and management systems economic




Page 9 of 12

from material
misstatements

from material
statements on
or before the
31st of August
2025

developmental paticy
state. environment
Strategic Priority To establish and Number of 1 Xindigent Opex | 1xindigent Reduced Indigent Chief
2: Reduce poverty | implement effective indigent register register poverty and register & Financial
and tackle the financial registers approved approved by improved Council Officer
high cost of living. | management approved by Council by 3¢ livelinoods. resotution.
systems. Council june 2026

Strategic Priority To providetimelyand | Annual 2024/25 AFS Opex 1 x Annual An ethical, Annual Chief
3:Build a capable | retevant financial Financial were submitted Financial capable and financial Financial
state, ethicaland | management reports | Statements to Auditor Statements professional statementfree | Officer
developmental to all stakeholders. (AFS) General (AFS) public from material
state submitted to submittec to service. statements &

Auditor Auditor Acknowledgm

General free General free ent of receipts
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Strategic To encourage Number of 1xIGR Opex 1 x IGR Structures - Social Attendance Chief Financial 2
Priority 1: A and ensure IGR Meetings Structures meetings held by 30 cohesion and | register Officer
capable state cooperative attended meetings held June 2028 nation
delivering basic | governance. by 30 June buitding.
services to ail 2025
citizens
Priority Area 3: Cascading of Number of PMS cascaded | Opex 5 x Performancs 5 Improved Signed Chief Financial 2
Build a capable, | PMSto Performance to Managears Agreement signed governance Performance Officer
ethicat and Managers Agreement and Strategic with Managers by 30 and Agreement
Developrmentat signed with Units June 2026 performance
state. Managers. in public
entities

Priority Area 3: Cascading of Number of PMS cascaded | Opex 53 x Performance 53 Improved Signed Chief Financiat 2
Build a capable, | PMSto lower Performance to lower Agreement signed governance Performance Officer
ethical and occupational | Scorecards occupational with Managers by 3¢ and Agreement
Developrmental | levels signed with levels June 2026 performance
state. tower in public

accupational entities

teval

employees
Pricrity Area 3: Inculcate a Number of PMS cascaded | Opex 2 x Performance - Improved Assessment Chief Financial 2
Buitd a capable, | culture of Performance to Managers Assessments for governance Report Officer
ethical and performance Assessments Managers held by 30 and
Devetopmental | managementin | helcd with June 2026. performance
state. the institution | Managers in public

entities.

Priority Area 3: Inculcate a Number of 4 quarterly Opex 4 x guarterly 1 Improved Four guarterly Chief Financial 2
Build a capable, | culture of performance performance performance governance SDBIP Officer
ethical and performance reports reparts submitted and




perfarmance
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Developmental | management submitted to reports to PMS Unit not later performance
state. inthe PMS Unit not submitted than 30 days after in public reports
institution. later than 12 the end of the entities.
days after the guarter by 30 June
end of the 2028.
guarter
Priority Arga 3: Incuicate a Submission of | Annual Submission of - Improved Proof of Chief Financiat
Build a capable, | culture of Annual Parformance Annual Report governance Submission Officer
ethical and performance Regports inputs | inputs were Inputs no later than and
Devetaprmental | management notlaterthan | submitted 15 August 2026. .nmxo:dm:om
state. inthe 15 August in public
institution. entities.
Priority Area 3: Inculcate a % of draft 100% 100% publication of 100% Public Notice and | Chief Financial
Build a capable, | culture of policles publication of draft policies within Improved Council Officer
ethical and performance pubiicisad draft policies 5 days of Council governance Resotution
Developmental | management | Within5days | within 5 days approval by 30 June and
state. inthe after Council | ot coyncil 2026, performance
institution. approvat approval by 30 n n.c.ccn
June 2025 entities.
Priority Area 3: Inculcate a Review of 1 x Review of Improved Reviewed Chief Financial
Build a capable, | culture of Standard Standard governance Standard Cfficer
ethical and performance Operating Operating 1% Review of and Operating
Developmental | management | Procedure Procedure Standard Operating . performance | procedure
state. inthe Manual Manual by 30 Procedure Manual in public Manual
institution. June 2025. by 30 June 2026. entities.
Priority Area 3: To conduct Number of Mitigation 36 x Risk action 10 [mproved Progress report Chief Financgial
Build a capable, | risk Risk actiocn measures plans resolved to governance onimpiemented Qfficer
ethicat and assessment plans were address Strategic and
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Developmental | workshops implemented implemented and Operationat performance | mitigating
state, withthe aim of | to address for2024/2025 Risk Identified per in public measlres

minimizing identified quarter by 30 June entities.

organizational : Strategic and 2026

risks. Operational

Risk
MUNICIPAL MANAGER:




