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1. EXECUTIVE SUMMARY

The Emakhazeni Locat Municipality presents its 2025/26 Service Delivery and Budget Implementation Plan
(SDBIP) which gives effect to the newly developed adjusted budget that was adopted by Council on the
29th May 2025. The SDBIP is legislated in terms of the Municipal Financial Management Act 56 of 2003
{MFMA) to give effect to the IDP and Budget of the Municipality. Section 53(1} (¢} (i) of the municipality’s
service delivery and budget impiementation plan is approved by the Mayor within 28 days after approval of

the budget”.

The Service Delivery and Budget Implementation Plan is a management, implementation and monitoring
tool that will assist the Mayor, Councillors as well as the Community in understanding what has been
planned as well as the progress that is being made. The Performance Agreements signed by the Municipal
Manager and Managers accountable to the Municipal Manager wilt assist in ensuring the implementation

of the SDBIP.

The SDBIP can be accessed in:

* The Municipal Website (www.emakhazeni.gov.za)

* Municipal Offices (Dullstroom, Emakhazeni, Emgwenya and Entokozweni)

¢ Community Libraries

2. PURPOSE OF THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

The purpose of SDBIP is to:

* Give effect to the Integrated Development Plan (IDP) and the Budget of the municipality.

* Italso provides the vital link between the Mayor, Council and the administration, and facilitates the
process for holding management accountable for its performance.

¢ [t enables the Municipal Manager to monitor the performance of Senior Managers, the mayor to
monitor the performance of the Municipal Manager, and for the community to monitor the
municipatity.

* Should therefore determine {and be consistent with) the performance agreements between the
mayor and the municipal manager and the municipal manager and senior managers of every

financial year and approved by the mayor.

The SDBIP will also ensure that appropriate information is circulated internally and externatly to inform all
stakeholders/partners on progress in terms of municipal service delivery. The Service Delivery and Budget
implementation Plan (SDBIP} aims to illustrate how the adopted IDP and budget for the 2025/2026
financial year are aligned and how it will he implemented.
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3. KEY PERFORMANCE AREAS

*  KPA1- Service Delivery and Infrastructure Development
* KPA2- Locat Economic Development

*  KPAS3- Financial Viability

*  KPA4- Good Governance and Public Participation

* KPAS5-Institutionat Development and Transformation

* KPAS6- Spatial Rationale

4. MUNICIPAL STRATEGIC OBJECTIVES

The municipality's strategic objectives, which are aimed at achieving the municipal vision and mission,
are as foliows:

To ensure access for all, to 1. ater and Sanitation
Delivery and equitable, affordable, and 2. Electricity Supply
infrastructure sustainable basic services within a 3. Roads and stormwater
development safe environment 4. Environmental and waste
management
5.  Municipal Amenities
To co-ordinate and facilitate 6. Emergency services
public safety 7. Traffic Safety and Security
Local Economic To promote sociat and economic 8. Economic growth and Development
Development development
Financial Viability Toensure sound and sustainable 9. Financial Management & Reporting
And Management financlal management,
compliance and accountability
Good Governance and | To encourage and ensure 10. Culture, Sports and Recreation
Public Participation cooperative governance 11. Youth Development
12. Health, HIV and AIDS, Transversat
Toencourage the involvernent of and Special programmes
communities and community 13. Education
organizations in the matters of local | 14, Inter-Governmentat Relations
government 15. Customer Care
16. Information Communication
To add value to the operations of the Technology
municipality in relation to 17. Communications, Stakeholder
technological systems, internal Engagement
control, risk management and 18. Performance Management
governance processes 18. Risk Management
. 20. Auditing
Institutional To ensure adherence with legistation | 21. Legal Services & Labour Relations
Transformation And | apg implementation of systems that | 22. Human Resources Management &
Organisational will result in service excellence Administration
Development
Spatial Rationate To ensure sustainable rural and 23. Land Reform and Restitution
urban planning in order to meet 24, Human Settlementand Property
the needs of the community Development
25. Land-use Management

W
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3. BUDGET AND SDBIP

In terms of Section 15 of the MFMA, a municipality, except where otherwise provided in this Act,
incur expenditure only in terms of the approved budget and within the limits of the amounts
appropriated for the different votes in an approved budget,

Immediately in Section 16, the MFMA prescribes that the Council of a municipality must for each
financial year approve an annuat budget for the municipality before the start of that financial year.

An annual budget mustbe a schedule settingout realistically anticipated revenue for the budget year
from each revenue source.

*  Appropriating expenditure for the budget year under the different votes of the municipality.

* The budget mustalso set out the estimated revenue and expenditure by vote for the current
year, as well as actual revenue and expenditure by vote for the financial year proceeding the
current year.

*  Lastly, the budget should provide a statement containing any other information required by
Section 215 (3) of the Constitution or as may be prescribed. According to Section 24(2) (a),
the budget ofa municipality must be approved by Council before the start of the budget vear.

According to Section 53 of the MFMA, the Executive Mayor is expected to approve the SDBIP within
28 days after the approval of the budget. In addition, the Executive Mayor must ensure that the
revenue and expenditure projections for each month and the service delivery targets and
performance indicators as set out in the SDBIP are made public within 14 days after its approval.

G-IHE-BQLE-QEIH-EEXEMME_MAY_QB_HN_C_QNIEXLQF_S_QBE

The Executive Mayor bears ultimate responsibility for guidance on budget processes, political
leadership and service delivery in the municipality. This section highlights key roles of the Executive
Mayor with regards to the SDBIP as indicated in Section 53 of the MFMA

* Provide general political guidance overthe budget process and the priorities that guide the
budget process (Section 53(1));

* Ensure Council approves the annual budget before the start of the financial year;

*  Oversee Accounting Officer and CFQ;

* Ensure adherence to the time schedule for budget;

* Ensure that the SDBIP is approved (by the Executive Mayor) within 28 days after the
approval of the budget.

* Ensures thatannual performance agreements are linked with measurable performance
objectives in the IDP and the SDBIP; and

*  Make the SDBIP public no later than 14 days after approval,
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n terms of Sections 68 and 89 of the MFMA, the accounting officer bears the following
responsibilities:

*  Assistthe Executive Mayor to perform budgetary functions and provide the Executive
Mayor with administrative support, information and resources,

* Implementation of the budget;

*  Spending in accordance with budget and ensure that it is reduced as necessary when
revenue is anticipated to be less than projected in the budget or in the SDBIP.

* Ensure that revenue and expenditure is properly monitored.

* Prepare adjustments budget when necessary; and

*  Submit draft SDBIP and draft annual performance agreements for the municipal
manager and all senior managers to the Executive Mayor.

8. REPORTING ON THE SDBIP

Regular performance reporting should be done in terms of the SDBIP.

The MFMA outlines a series of reporting requirements. Both the Executive Mayor and the
Accounting Officer have a clear role to play in preparing the réports to monitor performance in terms
of the SDBIP. Section 79 Oversight Committees also have an important role to play in this regard.

8.1 MONTHLY REPORTING

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against
the budget should occur on a monthly basis. This reporting must be conducted by the Accounting
Officer of a municipality no later than 10 working days, after the end of each month.

Reporting must include the following:

* Actualrevenue, per source
* Actual borrowings,
* Actual expenditure pervote
* Actual capital expenditure bervote,
* Theamount of any allocations received
Itnecessary, an explanation of the following must be included jn the monthly reports:

* Any material variances from the municipality's variance by source, and from the
municipality's expenditure projection per vote
* Anymaterial variances from the service delivery and budget implementation plan and
* Anyremedial or corrective measures taken or to be taken to ensure that the projected
revenue and expenditure remain within the municipality’s approved hudget.
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8.2 QUARTERLY REPORTING

Section 52 (d) compels the Mayor to submit a report to the council on the implementation of the
budget and the financiat state of affairs of the municipality within 30 days of the end each quarter.
The quarterly's performance projections captured in the SDBIP forms the basis for the Executive
Mayor's quarterly reports,

£.3 MID-YEAR REPORTING
Section 72 (1) (a) of the MFMA outlines the requirements for mig- year reporting. The accounting

officer is required by the 25th January of each year to assess the performance of the municipality
during the first half of the year taking into account -

(i) The monthly statements referred to in section 71 of the first half of the year

(ii) The municipalities service delivery performance during the first half of the financial year,
and the service delivery targets and performance indicators set in the service delivery and
budget implementation plan;

(iit) The past year's annual report, and progress on resolving problems identified in the
annual report; and

(iv) The performance of every municipal entity under the sole or shared control of the
municipality, taking into account feports in terms of section 88 from any such entities.

Based on the outcomes of the mid-year budget and performance assessment report, an
adjustments budget may be tabled if actual revenue or expenditure amounts are materially different
from the projections contained in the budget or the SDBIP. The SDBIP s also a living document and
may be modified based on the mid-year performance review. Thus the SDBIP remains a kind of
contract that holds the municipality accountable to the community.

8.4 PERFORMANCE REPQRTING

Section 46 of the Municipal ems at t unicipaljt repare for each financial
I, a peifor e report that refle Llowi

841 The performance of the municipality and of each external service provided during
that financial year.
842 A comparison of the performance referred to in the above paragraph with targets
set for and performances in the previous financial year; and
843 Measures to be taken to improve performance
The performance report must be submitted at the end of the financial year and will be made public
as part of the annual report in terms of chapter 12 of the MEMA. The publication thereof will alsg
afford the public the opportunity to judge the performance of the municipality against the targets set
in the various planning instruments.
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8.5 ANNUAL REPORTING

Section 121 of the MFMA provides that every municipality and every municipal entity must
prepare an annual report for each financial year, and that the council of the municipality must
within nine months after the end financial year concerned, deal with the annual report of the
municipality and the annyal report of any municipal entities under the municipality's sole or
share control.

8.6 OVERSIGHT REPORTING
The council of a municipality must consider the municipality’s annual report (and that of any
municipal entity under the municipality’s control), and in terms of Section 129, within two

months from the date ofthe annuat report, mustadoptan oversight reportcontaining the councit's
comments, which mustinclude a statement whether the council:

a) Has approved the annual report with or without reservations;
b) Hasrejected the annual report; or

¢) Has referred the annual feport back to the revision of those components that can be

revised.

In terms of Section 132 of the MFMA, the following documents must be submitted by the
accounting officer to the provincial legislature within seven days after the municipal council has
adopted the relevant oversight report:

a} The annual report (or any components thereof) of each municipality and each municipat
entity in the province;
b) Alloversight reports adopted on those annual reports.

2 KEY COMPONENTS OF THE 2025/26 SDBIP

In terms of Circular No. 13 of the MFMA No. 56 of 2003, the Service Delivery and Budget
Implementation Plan should indicate the responsibilities and outputs for each of the senior
managers in the top management team. This must include inputs to be used and the time
deadlines for each output. It must provide a total picture in terms of service delivery areas,
budget allocations and monitoring and evaluation.
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10, MONTHLY PROJECTS OF REVENUE

AND EXPENDITURE

Mediom Tem Revanue ang Expenditure

Description Budget Year 2025126 Framework
R thousand duly August Sept. Octaber | Movember | December | Januay | FebREy  parch April May June m:.waw.w.m“: L m:ﬂwﬂwﬂw * aﬁmn.mﬂﬂu* "2
Revenug’ *
Exchange Revenue
Seivice charges - Electricty 8,741 9,741 8,741 9741 9,741 9,741 m.ﬂﬁ_ 9,741 8,741 9,741 89,741 9,741 116,896 122,157 125211
Service charges - Water 1,836 14838 1.838 1,836 1,838 1.838 1,836 1,836 1,836 1,836 1,838 1,836 22,028, 23,042 24,102,
Senvice charges - Waste Water Management 1,223 1,223 1223 1223 1,223 1,223 1233 1,223 1,223 1,223 1,223 1223 14,673 15,347 18,023
Benvie charges - Waste Management 1.085 1,065 1,085 1,065 1,065 1,065 1,085 1,065 1065 1,085 1,085 1,085 12,779 13,367 13,955
Sale of Goods ang Rendering of Senvices 95 a5 95 o8 85 95 95 g5 95 a5 S5 95 1,138 1,189 1,219
Agency services
Interest _
Interest eamed from Receivables 1661 1661 1,681 1661 1681 1661 1661 1661 1,661 1,661 1661 1861 19,830 20,848, .628
Interesteamed from Current and Non Current Asseis ital 171 171 171 171 171 171 ﬁ 171 71 71 174 171 2,053 2,148 2,199
Dividernds - - - - - - - - - - - - - - -
Rent onlLand 4 4 4 4 4 4 é 4 4 4 4 4 53 &5 54
Rental frorm Fixed Assets 192 19z 192 192] 192 192 162 192 192] 192 192 42| 2303 2,836 2,986
Licence and parmits 1 t t 1 1 1 1 1 1 1 H 1 16 17| 18
Spacial ratinglevies
Operational Revenue 112 112 12 112 112 2 112 12 112 12 112 1,344 1,405 1,440
Non-Exchange Revenue
Property rates 7,784 7784 1,764 7.784] 7764 7.764; 7,764 7.764 7.764 7.764 7.764 7.764 93,165 87,358 99,792
Surcharges and Taxes
Fines, penalties and forfeits 2170 2,179 2,170 2,170 2,170 2,170, 2170 2170 2,170 2,170 2,170; 2,170 26,037 27.208 28,980
Lisencas or permits
Transfer and subsidies - Operational B593 8,693 8,533 8,593 8,593] 8,593 8,593 8,893 8,593 8,593 8,583 8,583 103,118 104,552 189,784
Interest
FuelLevy
Oparational Revenue
Gains on disposal of Assets
Other Gains
Discontinwed Operations
Total Reveniie {exciuding capital transfers and coninb 34,628 34,678 34,628 34,628 34,628 34,628 34,628 34,628 34,628 34,628 34,628 628 415535 431,328 527,749
Expendiure 1
Employee related costs 11.534 11,584 11,584 1,584 11,584 11,584, 11,584 11,584 11,584 11,584 1,584 11,584 139,008 143,526 150,256;
Remuneration of councilors 747 77 kars 77 77 77 7 77 717 7 AT 8,602 8,988 2214
Bulk purchases ~ electricity 8,012 8,012 8,012 8012 8,012 9,012 S0z 8,012 8,012 9,012 8.012 108,147] 113,014 115,839
Inventory consumed 898 898 8g8 896 898 898 898 898 898 898 898 10,782 11,007 11.378
Dabi impairment 8,528 8,528 8528 8,526 §,828 8528 8,526 8,526 8,525 8,526 8,528 102,307 108,311 108,684
Depreciationand amortisation 6,651 6,851 8,651 6,651 8,851 8,651 8,651 6,651 6,651 6,651 6,651 78,808 83,400 85,485
Interest g le 8910 210 910 210 810 10 910 910 810 910 10,920 11,412 11,687
Cenfracted services 2,670 2,670 2,670 2870 2870 2,670 2670 2870 2,670 2870 2,670 32,035 33241 34.347|
Transfers and subsidies
{rmecoverable debts written off
Cperational costs 2,595 2,595 2,585 2,595 2,595 2,595 2,595 2,595 2,595 2,595 2,598 2,685 31,142 32,453 33,501
lesses on disposal of Assets
Olher Losses
Total Expenditure 43,563 43563 43,563 43,563 43,563 43,563 43,563 522,753 44,043 561,301
SurplusiDeficity 18,935} 18,5935 .mm“m_ {8,935 {8,435 {8,835] {8935 107,21 {2,778 (33,852
Transfers and subsidies - capital {monetary allocations)
5,032 5,032 5,032 5,032 5032 5,032 5,032 5,032 5.032 5,032 5,032 5,032 £0.387 77,168 78,113
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Transfers and subsidies - capital (in-kind} 003 L k
(3,903] {3,903, (3,903] (3,903] (3,903) (3,903 (3,903 {3,903 {3,903 {3,903 {3,903 {45,831 (35,550) 42,561
Surpfus/[Defict) after capital transfers & contributions - - - - - - w ] - = - ~ - = - -

Income Tax (3,903 13,503 .ﬂg_ (3,903 3,503 13,903 {%,903 13,503 13,503 73,903 (3,903 (3,503 46,631 135,550 42,561
Surpius/(Deficit) after income tax

Share of Surpius/Deficit attributable to Jain] Venture

Share of Surplus/Deficit atirbiable 1o Minosities I {3,903) {3,903] (3,903 (3,903 (3,903 (3,903 {3,903 (3,903 (3,903 {3,903 {3,903 {3,903 (46,831 (35,559 42,561
Surplusi(Deficit) athibutable to municipality

Share of SurplustDeficit stributable o Associzte

_n_mqnasmmasﬁmaa subsidiary transactions.

SurplusfiDefich) for the year 1] 13,563) {3,903 (3,503) 13,903 %903 13,503] 13,503) {3,903 13,503 {3,503 (3,903 {3,503 {46,531 135,550] 42,557

Description iz Budge! Year 202526 Medium Term Revenue and Expenditure Framework
R thousand July August Sept. October | November | December | January | February  March April May June mqm_uwh Mmﬁ , m:nmmm_mw?é mﬁmﬁw_ﬁmq 2
[Revente by Vote

Vate 1 - EXECUTIVEAND COUNGIL

Vote 2- FINANCE AND ADMIN 198,926 198,926 207175 284 835

Vote 3- PLANNING AND DEVELOPMENT 35,391 35,3991 24,813 25741

Vote 4 - HEALTH - . - -

Vote 5- COMMUNITY AND SOGiAL SERVICES 97 g7 161 103

Vole 6- PUBLIC SAFETY 100, 100 104 107

Vote7 - SPORTS AND RECREATION - - - -

Vote 8- WASTEMANAGEMENT 15,979 15,979 18,714 17,449

Vote 9— WASTEWATERMANAGEMENT 17,827 17,927 18,752 18,576

Vote 10 - RCAD TRANSPORT 24,038 24,038 25,120 25,748

Vote 11-WATER 47,792 47,782 68,571 72,382

Vote 12 - ELECTRICITY 136,672 135872 147,142 148,119

Vote 13- OTHER -

Vote 14-

Vote 15- - .
Totat Revenue by Vote 475922 475,977 B0B A5 T E0%663]
Expenditure by Vote to be appropriated

Vote 1. EXECUTIVEAND COUNGIL 178,507 178,507 186,543 191,275

Vate 2- FINANCE AND ADMIN 84,667 84,667 85,599 91,826

Vote 3 PLANNING AND DEVELOPMENT 29618 29618 30,880 31,681

Vote 4 - HEALTH

Voted - COMMUNITY AND SOCIAL SERVICES 4,196} 4196 4,822 4,943

Vote 6- PUBLIC SAFETY 4948 4,948 5171 5,300

Voig 7- SPORTS AND RECREATION 11,758 11,7585 12,274 12,588

Vote 8- WASTEMANAGEMENT 18,274 18,274 19,09¢] 18,574

Vote 9- WASTE WATERMANAGEMENT 12,591 12,591 13,159 13,508

Voig 10- ROAD TRANSPORT 12,095 12,095 12,640 12,958

Vote 11-WATER 15,673 15673 18,383 16,892

Vote 12 ~ ELECTRICITY 150,428 150,428 157,075 160,860

Vote 13- OTHER

Vote 14- - - - -

Vote 15
Total Expenditure by Vote T 522,753 522,753 544,043 561,301
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Surplusi{Defici] hefore assoc, {46,831 {46,831 {35,550 42 561
Income Tax
Share of Surplus/Deficit attributabie toMinorities
share of Surplus/Defictt attributable fo Associate
SurpiasiDeficit) [ (46,837 ~{4%,837] (35,5501 42,561
Description Budget Year 2026126 Medium Term *MH“””. ”_““ Expenditure
; Budget Year | Budget Year+1] 1Budget Year 43
R thousand July August Sept. October November | December { January February ﬁ March April May June N%Nm 126 w% o127 ~-c 27428
[Revenie - Functionar T ]
Governance and administration 16,577 16,577 6,577 16,577 16,577 18,577 16,577 16,577 18,577 16,577 16,577 16,577 198,926 207,175 294,635
Executive and coun
Finance and administration 18,577 16,577 16,577 16,577 18,577 16,577 16,577 18,577 16,577 16,577 16,577 16,577 198,926 207,175 294,835
Imternal audit
Community and publicsafety 2,020 2,020 2,020 2,020 2,020 2,020 2,020 2420 2,020 2,020 2,020 2,020 24,234 25,325 25,958
Community and social services 8 8 8 -] B 8 8 B 8 g 8 8 97 101 103
Sport and recreation
Public safety 2,011 2,011 2011 2,011 2011 2,01 2,011 2.011 2,01 201 201 2,011 24,133 25,224 25,855
Hausing
Health
Econeniic and environmental services 2,949 2,949 2,949 2,949 2,949 2,949 2,949 2,949 2,948 2,949 2,949 2,949 35,391 24,813 25741
Piannaing and deveiopment kx| 331 33 331 3 351 331 33 33 331 331 334 3,969 1,872 1,918
Road franspoert 2618 2618 2519 2518 25619 2,619 2819 2,519 2,618 2818 2518 25819 31,422 22,941 23,823
Environmental protection
Trading services 18,114 18,114 18,114 18,114 18,114 18,114 18,114 18,114 18,114 18,114 18,114 18,114 247,370 251,179 257,527
Energy sources 11,308 11,308 11,306 11,308 11,308 14,308 11,306 11,306 11,306 11,306 11,308 11,308 135,672 147,142 148,118
\Water management 3,983 3,983 3,883 3,983 3,983 3,883 3,983 3,983 3,983 3,983 3583 3,883 47,792 88,571 72,382
Waste water management 1,494 1484 1,484 1,494 1,454 1,494 1484 1,494 1,494 1,494 1,494 1,484 17.927 18,752 19,576
Waste management 1,332 1,332 1,332 1,332 1,332 1,332 1,332 1,332 1,332 1,332 1,332 1,332 15,975 16,714 17,448
Other
Total Revenue - Functional " 39,660 35,660 36,660 39,660 39,660 35,660 39,650 35,560 39,660 3966 39,560 475.922] T G05A93| 603,857
Expenditurs - Functional .
Governance and administration 21,931 21,931 21,93 21,331 21,931 21,931 21,931 1,931 21,931 21,931 1,93 21,931 263,174 272,542 283,11
Executive and council 14,676 14,876 14,878 14,876 14,876 14,876 14,876 14,875 14,878 14,876 14,876 14,876 178,507 186,543 191,275
Finance and administration 7.056 7,056 7.056 7.058 7,056 7.056 7,058 7,055 7,058 7086 7,056 7,058 B4.667 85,999 91,828
Internal audit
Community and publicsafety 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,150 2,750 2,750 22,997 34,907 35,788
Community and soctal services 350 350 350 350 350 350 350 350 350 350 350 350 4,196 4,822 4,943
Sport and recreation 980 580 980 $80 980 980 980 980 580 980 980 980 11.758 12,274 12,588
Public safety 1,420 1,420 1,420 1,420 1,420 1,420 1,420 1,420 1,420 1420 1,420 1,420 17.044 17.811 18.256
Housing
Health
2,468 2468 2,468 2,468 2,458 2,468 2,468 2,468 2,468 2,468 2468 2,468 29,618 30,880 31,581
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Ecanomic and environmental services
Planning and developmant

Road transport

Envirenmertal protaction

Trading services

Erergy sources

Vater management

Waste water management

Waste management

Other
fLedal R ymanditice

833
1,638

16,414
12,535
1,308
1049
1,523

833
1,635

16,414
12,535
1,306
1,049
1523

833
1,635

16,414
12,535
1,308
1.049
1,523

833
1,635

16,414
12,535
1,308
1.049
1,523

B33
1,835

16,414
12,535
1,306
1,043
1,823

833
1,638

18,414
12,535,
1,308
1,048
1,523

833
1,635

16,414
12,535
1,308
1,049
1,523

833
1,635

16,414
12,535
1,308
1,048
1,523

833
1,635

16,414
12,535
1,306
4,049
1,523

833
1,835

16,414
12,535
1,306
1,048
1,523

833
1,838

18,414
12,535
1,308
1,048
1,523

833
1,835

16,414
12,535
1,306
1049
1.523

10,000
19,618

196,964,
150,426
15,673
12,581
18,274

10,450
20,431

205,713
157.075
16,383
13,159
15,008

10,711
20,370

210,833
160,860
16,892
13,508
18.574

43,563

43,563

43,565

43,663

45,563

43,563

43,563

43,563

43,563

43,563

43,563

m_.:u_.._mxcmz.mz vama mmﬁmom..

IntercompanylParent subsidiary transactions

(3.503]

3.903)

{3,903}

(3,50%)

{3,903}

Surplusi{Defici)

15903

{3903

(3,903}

5503

{3,903

{%.903)

{45,503)

(3,903

13,503)

{3,903

13,50%)

{3,903

nw_maun (3,903)

a,ﬁ%r

{5,903

{3,503

43,563
13,903

3,603

522,753

544,043

561,301

145,531)

{48,831

135,550

135,550

42,581

42,561

Bescription

R thousand

Budget Year 202526

Medium Term Revenue and Expenditure

Framework

July

August

Sept.

QOctober

Nov.

Dec,

January

Feb.

March

April

May

June

Budget Year : Bud

2025126

2026127

get Year + 11 Budget Year +2

2027128

Ulti-year expendiure fo be approgriate

Vole T-"EXECUTIVE AND COUNCIL
Voale 2 - FINANCE AND ADMIN

Vole 3+ PLANNING AND DEVELOPMENT
Vole 4 - HEALTH

Vole 5- COMMUNITY AND SOCIAL SERVICES
Vole 6- PUBLIC SAFETY

Vole 7- SPORTS AND RECREATION
Vole §- WASTE MANAGEMENT

Vole 9 - WASTE WATER MANAGEMENT
Volg 1¢- ROAD TRANSPORT

Vote 1T -WATER

Vole {2+ ELECTRICITY

ole 13- OTHER

Vote 14-

Vele 15-

Capital multi-year expenditure sub-totaf

Single-year expenditure to pe appropriated

oiET- COURCIT
Vole 2- FINANCE AND ADMIN
Vole 3 - PLANNING ANDY DEVELOPMENT
Vole 4 - HEALTH
Vole 5+ COMMUNITY AND SCCIAL SERVICES
Vole 6~ PUBLIC SAFETY
Vole 7- SPORTS AND RECREATION
Vole § - WASTE MANAGEMENT
Vole 9- WASTE WATER MANAGEMENT
Vole 10 - ROAD TRANSPORT
Vote It WATER
Vole 12+ ELECTRICITY

300
20.000

29.818
2.000

300
20.000

29.818
6.000

39,501

39,501
14,764
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Vote 13- OTHER

Vole 14 =
Vote 15-
Capital single-year expenditure sub-total 59,118 59,118 93,766 94,457
Total Gapilal Expenditiirs 55,118 59,118 93,766 94,457
T fizd 2025126 Medium Term Revenue and Expenditure
Description Framework
R thousand July August Sept. October Naow, Dec. January Feb. March April May June wmmwmm“m.%mq , m;ummmwwww +1 mcmmmﬂ.mw +2
i Expe e Tunciom]
Governance and administration 25 25 25 25 25 25 25 25 25 25 25 25 300
Executive and councit
Finance and administration 25 25 25 25 25 25 25 25 25 25 25 25, 200
Inlemal audit
Community and public safety
Community and soclal services
Sport and recreation
Public safety
Housing
Health
Eeonomic and environmental services 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1667 1,667 1,867 1,667 20,000 39,501 42128
Planning and development
Road transport 1667 1,667 1,667 1,667, 1,667 1,867 1,667 1,667 1,667 1,667 1,667, 1,867 20,000 39,501 42,126
Environmenial protection
Trading services 3,235 3,235 3,235 3,235 3,235 3,235 3,238 3,235 3,235 3,235 3,235 3,235 38,818 54,265 52,331
Energy sources 750 750 750 750 750 750 750 750 750 750 750 750 8,000 14764 10,205
Water management 2.485 2,485 2,485 2,485 2,485 2,485 2,485 2485 2,485 2,485 2,485 2,485 29,818 39,501 42,126
Wastz water management
Waste management
Other
atal Capital Expenditure. Finctonal 4,926 4,976 4,926 4,926 4,926 4,926 4,921 4928 4,526 4,92 4,926/ 4,926 9, 93,7 94,
Eunsled by:
National Government 4,901 4,901 4,801 4,801 4,901 4,901 4,901 4,901 4,801 4,904 4,901 4,901 58,818 93,768 94,457
Provincial Government
ipality
s - capital (menetary
aliocations) (Nat/ Prov Department Agencies,
Heuseholds, Non-profit Institutions, Private
Enterprises, Public Corporations, Higher Educ
Institutions)
Transfers recognizeds capital 4,801 4,901 4,901 4,801 4,901 4,807 4,901 4,901 4,801 4,909 4,901 4,901 58218 93,766 94,457
Borrowing
Internally generated funds 25 25 25 25 25 25 25 25 25 25 300
Total Gapital Funding ] 4,926 4,926 4,926 4,926 4,926 4,928 4,926 4,936 a_mm— 4,975 4,52 58,11 $3,766 94 457
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MP314 Emakhazeni - Supporting Table $A30 Budgeted monthly cash flow

Medium Term Revenue and Expenditure
MONTHLY CASH FLOWS Budget Year 2025126 Framawork
. Budget Year |Budget Year +1 Budget Year +2
R thousand July Avgust Sept, Cetober November | December Jameary February Mareh April May June 2025726 2026027 2027128
Cash Receipts By Source i
Froperty rates 5435 5435 5435 5435 5435 5435 5435 5,435 5435 5435 5435 5435 65215 68,151 59,854
Service charges - elechicity revenue 8,131 813 LRk 8,131 813t 8,131 313 8,131 8,13 5131 8,131 8137 97,569 101,960 104,509
Service charges - water revenue 1,285 1.285 1,285 1,285 1,285 1285 1,285 1,285 1285 1.285 1,285 1,285 15420 16,130 16,871
Service changes - sanitation revenus 856 856 858 856 856 256 856 B56 856 855 856 85§ 10271 10,743 11,216
Service charges - refuse revenue 745 745 745 745 745 745 745 745 745 748 745 745 8,945 8357 9,769
Rental of facilities and equipment 192 192 192 182 192 192 192 192 192 192 152 182 2,303 2,636 2,966
Interest eamed - extemmal investments 17 ™ m 17 17 17 17 17% m i | m 2353 2,146 2189
Interest eamed - outstanding debtors 166 166 156 166 166 166 166 166 166 166 166 166 1,993 2085 2,162
Dividends received - - ~ - - - - - - - - - - - -
Fines, penatties and farfei 21 2,170 210 2170 AT 217 2,170 217 2170 2170 2170 2170 25,037 27,206 29,960
Licences and permits 1 1 1 1 1 1 1 1 H 1 1 1 16 7 18
Agency services - - - - - - - - - - - - - - -
Transfers and Subsicies - Operational 8593 8,593 583 8,593 8,503 8,593 8,593 8593 8,593 8,593 8,593 8593 103.11% 104,552 188,184
Other revenue 1917 1817 1917 1917 1917 1.817 1917 1917 1917 1917 1917 1,917 23007 32272 32,532
Cash Receipts by Source 29,562 20662 29,662 24,662 29,652 29,662 29,562 79,662 24,662 29,662 28,662 29,662 354,950 377,255 41,241
Other Cash Flows by Source
Transfers and subsidies - capital (monetary allocations) (Nationa) /
Provincial and District) 5,032 5032 5,032 5,032 5032 5,032 5,032 5,032 5032 5032 5032 5032 60,387 77,168 75,113
Teangfers and subsidies - capital (monetary allecations) (Nat / Prov
Departm Agencies, Households, Non-profi Instilutions, Private
Enterprises, Public Comoratons, Higher Educ Institutions) - - - - - - - - - - - - - - -
Proceeds on Dispasal of Fixed and Intangible Assets - - - - - - - - - - - - - - -
Short term loans - - -~ - - -~ - - -~ - - - - - -
Botrawing long temrefinancing - - - - - - - - - - - - - - -
Increase (decrease} in consumer deposits - - - - - - - - - - - - - - -
VAT Contre! {receipts) - - - - - - - - - - - - - - -
Decrease {increase) in non-current receivables - - - - - - - - - - - - - - -
Decraase (increase) in non-current invesiments - — - - -~ - — - - - - - - — -
Total Cash Receipts by Source 34,695 34,695 34,695 34,685 34,695 34,635 34,695 34,695 34,695 34,695 34,695 34,695 416,337 454,423 547,354
Cash Payments by Type
Emplaves relatad costs 11,584 11,584 11,584 11,584 11584 11,584 11,584 11,584 11,584 11,584 11,584 139,509 143,526 150,256
Remureration of councillors " Fak T 7 7 "7 7 7 "7 "y Hr tEn 8,602 8,989 8214
interest - - - - - - = - - - - - - - -
Bulk purchases - elactricity 9,012 9012 9,012 8012 9,012 8,012 4012 8,012 9,012 9,12 9,012 8,012 108,147 113,044 115,838
Acquisilions - water & other inventory 898 898 898 898 398 838 898 898 898 898 898 89 10,782 11,097 11,378
Contracted services 2670 2,670 2610 2670 2870 2670 2,670 2570 2510 2570 2670 2570 32,038 33241 34,347
Transfers and subsidies - olher mu pakties - - - - - - - - - ~ - - - ~ -
Transfers and subsicies - ofher - - - - - - - - - - - - - - -
Other expenditure 3.505 3,505 3,505 3,505 3,505 3,508 3,505 3,508 3,505 3508 1,506 3.505 42,062 43,865 45,198
Cash Payments by Type 8,387 28,387 238,387 28,387 28,387 28,397 28,387 28,387 28,387 28,387 28,387 387 340,638 353,732 366,232
Qther Cask Flows/Payments by Type
Capital assets 4326 4928 4,926 4926 4926 4926 4,926 4,926 4,928 4928 4,926 4926 56,118 93,766 94,457
Repayment of bamowing - - - - - - - - - - - - - - -
Cther Cash Flows/Payments -~ ~ — - - - — — ~ - - - - - -
Totat Cash Payments by Type 33,313 33,313 33,313 333 31313 33,313 33313 33300 33,313 33,312 1313 33,313 L R T2 Y 460,689
NET INCREASENDECREASE) IN CASH HELD 1,382 82 1,382 1,382 1,382 1,382 1,362 1,30 1,382 1,362 1,352 1,382 16,501 6,925 96,665
Cashicash equivalents at the menthvyear begin: 6,053 434 B.a16 10,198 11.580 12,961 14,343 15,725 17107 18,488 19,870 21,252 £,053 22633 29,558
Cash/cash equivalanis at the menthiyear end: 7434 2,816 10,198 11,580 12,861 14,343 15,725 17,107 18.488 18870 21.252 22802 225633 29.558 11§ 223




11. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Strategic Provision of Number of Phase 1 1XSewerPump | 50% 1X Sewer None Nong improved Progress Municipal
Priority 3: build | sustainable Sewer Pump Complete Station Construction Pump Station service report and Manager
acapable, basic services | Station Refurbished in progress Refurbished deliveryin completion
ethical and by upgrading Refurbished in Siyathuthuka in the locat certificate
developmental | and providing Siyathuthuka (Old Mandela) Siyathuthuka government
state new (Old Mandela) (Phase 2) by June {Otd sphere
infrastructure | {Phase 2} 2026 Mandela)
(Phase 2)
completed
Strategic Provision of Number of Phase 1 MIG 1 X SewerPump | 50% 1 X Sewer Nonhe None Improved Progress Municipal
Priority 3: buitd | sustainable Sewer Pump Complete Station Construction Pump Station service report and Manager
a capable, basic services | Station Refurhished in progress Refurbished deliveryin cornpletion
ethicat and by upgrading Refurhished in Siyathuthuka in the local certificate
developmental | and providing Siyathuthuka (Glisa) (Phase 2) Siyathuthuka government
state new {Glisa) (Phase by June 2026 (Otd sphere
infrastructure | 2) Mandela}
(Phase 2)
completed
Strategic Provision of Nurnber of Phase 1 MIG 1 X Sewer 50% 1 X Sewer None None Improved Progress Municipal
Priority 3: build | sustainable Sewer Pipeline | Complete Pipeline Construction Pipeline service report and Manager
a capable, basic services | upgraded in upgrading in progress upgraded in detivery in completion
ethical and by upgrading Siyathuthuka Sivathuthuka Siyathuthuka the local certificate
developmental | and providing (Phase 2) (Phase 2) by June (Phase 2) government
state new 2026 compteted sphere
infrastructure
wﬂmﬁmmmn Provision of Number of Designs WSIG | 1xWater Appointment | 25% 35% 45% improved Appointment Hmn%m_wwp
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of contractor

construction

Priority 3: build | sustainable Water complete Treatment Works construction construction service letter,
a capable, basic services | Treatment upgraded in progress progress progress delivery in Progress
ethical and by upgrading Works Dullstroom by the local report and
developmental | and providing upgraded in June 2028 government | completion
state new Dullstroom sphere certificate

infrastructure
Strategic Provision of Nurmber of 80% WSIG | 1Xwatar 1 X Water Nene None None improved Completion | Municipal
Priority 3: build | sustainable Water refurbishment Treatment Works | Treatment service certificate Manager
acapable, basic services | Treatment progress of upgraded in Works delivery in
ethical and by upgrading Works Water Machadodorp upgraded in the local
developmental | and providing | upgraded in Treatment Machadodorp government
state new Machadodorp Works . sphere

infrastructure upgrading in

Machadodorp

Strategic Provision of Reduction of New Opex 10% 2,5% 2,5% 2,5% 2,5% Improved Quarterly Municipal
Priority 3: build | sustainable Water Reduction of reduction of reduction of reduction of reduction of | service report & Manager
a capabie, basic services | distribution Water Water Water Water Water delivery in council
gthical and by upgrading loss reports Distribution distribution distribution distribution distribution the focal resolution
developmental | and providing | subrnitted to losses losses lossesreport | losses report | tosses government
state new council reports report report Sphere

infrastructure submitted to

council by 30
June 2028

Strategic Provision of Number of New Opex | 480  water 120 water 120 water 120 water 120water | Improved Monthly Municipal
Priofity 3: build | sustainable water quality samples samples samples samples samples service reports & Manager
a capable, basic services | sample taken taken and taken and taken and taken and taken and delivery in council
ethical and analyzed by analyzed the local
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e

developmental and analysed 30 June anatysed analysed analysed government | resolutions

state 2026 sphere

Strategic Maintenance, | Number of 1xroads MiG 1 x roads paved 1 X roads None None None Improved Completion | Municipal
Priority 3: build | reconstruction roads pavedin | paved in in Siyathuthuka pavedin service certificate Manager
a capable, and upgrading | Siyathuthuka Siyathuthuka (Mongwe Street Siyathuthuka delivery in

ethical and of existing {(Mongwe (Mongwe Phase 3) by 30 (Mongwe the local

devetoprnental | road network street Phase 3) | street Phase June 2028 Street Phase government

state 1} 3) sphere

Strategic Maintenance, | Number of 40% MDRG : 1Xroadspaved | 45% 60% 1 X roads None Improved Progress Municipal
Priority 3: build | reconstruction roadspavedin | construction in Emgwenya construction construction paved in service report and Manager
a capable, and upgrading Emgwenya progress of road {Slahle progress of progress of Emgwenya deliveryin completion

ethical and of existing road (Slahle Emgwenya section) by 30 Emgwenya Emgwenya road (Slahle the tocal certificate

developmental | road network section) road (Slahle June 2026 road (Stahle road {Slahie section government

State section) section) section) sphere

Strategic Maintenance, | Ares of road New Target Opex | 250m2 road 80m2 70m2 50m2 50m2 Improved Quarterly Municipal
Priority 3: buitd | reconstruction potholes potholes service progress Manager
a capable, and upgrading | patchwork patched by 30 delivery in report &

ethical and of existing done June 2026 the local pictures

developmental { road network government

state sphere

Strategic Maintenance, | Number of New Target Opex | 65km roads 20km 10km 10km 25km Improved Quarterly Municrpal
Priority 3: build | reconstruction | kilometres bladed by 30 service progress Manager
a capable, and upgrading | roads bladed June 2026 deliveryin report &

ethical and of existing the [ocal pictures

developrmental | road network government

state sphere
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Strategic Maintenance, | Mishack Mishack Mishack 25% 40% 80% Mishack improved Progress Municipal
Priority 3: build | reconstruction | Bhembhe Bhembhe Bhembhe construction | construction | oncer oo Bhembhe service report and Manager
a capable, and upgrading | Stadium stadiurn stadium progress progress progress stadium detivery in completion
ethical and of existing refurbished refurbished in refurbished refurbished the locat certificate
developmental | public in Sakhelwe in Sakhelwe in Sakhelwe | government
Sakhelwe (Phase 1) (Phase 2) by (Phase 2) sphere
(Phase 2) (project 30 {project
complate) June 2026 complete)

Strategic Provision of Electrification | New Target INEP 100 X Gugulethu | Appointment | 30% 60% 100 X Improved Appointment | Municipal
Priority 3: bulld | sustainable of 100 houses houses of service construction construction Gugulethu service letters, Manager
a capable, basic services | in Gugutethy electrified by providers progress progress houses delivery in Progress
ethical and by upgrading June 2026 electrified the local report and
developmental | and providing government | completion

new sphere certificate

infrastructure
Strategic Provision of Number of New Target INEP 1X Appointment 30% 60% 1X Improved Appointment | Municipal

P . . - of service construction : . . Manager

Priority 3: buitd | sustainable Siyathuthuka Siyathuthuka providers progress construction | Siyathuthuka | service tetters,
a capable, basic services | 11kv Switching 11kV progress 1RV delivery in Progress
ethical and by upgrading Station Switching Switching the tocal report and
developmental | and providing upgraded Station Station government | completion

new phase 1 upgraded upgraded sphere certificate

infrastructure phase 1 by phase 1

30 June
2026
Stratagic Provision of Number of New Target EEDSM | 194 x Street Appointment | 30% . 60% - Improved Appointment { Municipal
L . . - ; of senvice construction . . Manager

Priority 3: build | sustainable Energy efficient lights and 26 providers progress construction service letters,
a capable, basic services | strestlights and X highmast progress delivery in Progress
ethical and by upgrading highmast lights lights the locat report and
developmental | and providing | retrofitted retrofitted by government | completion
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30 June

sphere

infrastructure 2026
Strategic Provision of Reduction of Opex 10% 2,5% 2,5% 2,5% 2,5% Improved Quarterly Municipal
Priority 3: buitd | sustainable Electricity Reduction of MM%MM@ of wmwm%mﬁw °f | Reductionof | Reductionof | service report & Manager
a capable, basic services | distribution Electricity distribution distribution etectricity electricity delivery in council
ethical and by upgrading | tosses reports Distribution losses report | losses report | distribution distribution | the tocal resolution
developmental | and providing | submitted to tosses losses report losses government
new Council reports report sphere
infrastructure submitted to
council by 30
June 2026
Strategic Provision of Number of 20 Street Opex 20 street 5 5 5 5 Improved Quarterly Municipal
Pricrity 3: buitd | sustainable Street lights lights lights service progress Manager
a capable, basic services | inspected and inspected ang inspected delivery in report &
ethical and maintained maintained and the tocal pictures
developmental maintained government
by 30June sphere
2026
Strategic Provision of Number of 12 Highmast | Opex 12 High 3 3 3 3 Improved Quarterly Municipal
Priority 3: build | sustainable High mast lights mast lights service progress Martager
a capable, basic services | lights inspected and inspected delivery in report &
ethicat and inspected and maintained and the [ocal pictures
developmental maintained maintained government
by 30 June sphere
2026
Strategic Ensureaclean | Number of 4reports on Opex 4 X reports 1 1 1 1 Improved Reportwith | Municipal
Priority 3: build | and healthy reports on iltegal on ittegal service pictures Manager
a capabie, envirpnmeant ittegal dumping | dumping dumping delivery in
ethical and sites identified | Submitted sites the local
identified government
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developmental

L

byincreasing

Traffic
Officers.

aaéﬁu:..mzﬁm_ and cleaned and cleanad sphere
by 30 June
2026
Strategic Ensureaclean | Numberof 2reports on Opex 4 x cleaning Improved | Attendance | Mumcipal
Priority 3: build | environment cleaning cleaning campaigns service Register Manager
a capable, around the campaigns campaigns conducted delivery in and
ethical and ELM conducted submitted within the local Report with
developmental within Emakhazeni government | pictures
Emakhazeni Local sphere
Local Municipality
Municipatity. by 30 June
2026
Strategic Ensuringthat | Number of 11 road Opex | 4 x road safety Improved Attendance | Municipal
Priority 3: build | road traffic road safety safety awareness coverage register and Manager
a capable, regulations education awareness programmes of social photos
ethical and areadheredto | programmes programmes conducted by protection
devetopmental | byincreasing | conducted conducted 30 June 2026
visibility of
Traffic
Officers.
Strategic Ensuring that Number of 12 Opex 13 x roadblocks Improved Attendance Municipal
Priority 3: build | road traffic roadblocks roadblocks conducted by 30 coverage registers and Manager
& capable, regulations conducted conducted June 2028 of social photos
ethical and are acghered to protection
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B

Strategic Ensure Number of Business Business 10 20 20 Improved Inspection Municipat
Priority 3: build { adherence to business inspections inspections by coverage sheets Manager
a capable, the By-Laws inspections conducted 30 June 2026 of social
ethical and ofthe conducted protection
developmental Municipality
Strategic Ensure Number of Newtarget | Opex 4 Joint 1 1 1 Improved Attendance | Municipal
Priority 3: build | adherence to Joint inspections coverage registersor Manager
a capable, the By-Laws Operations conducted by of social photos and
ethical and ofthe conducted 30 June 2026 protection Inspection
developmentat | Municipality with sheets

F stakeholders

Strategic To create job Number of EPWP job 65 job opportunities | R2178 | 65x Job 65 Increased Appointrment | Municipal

Priority 1: opporiunities opportunities created | created 000 ocpportunities employment and letters Manager

Drive through EPWP created by 30 work opportunities;

Inclusive prograrnmes June 2026

Growth and

Job Creation

Strategic To create job Review of the Reviewed Opex 1xReview ofthe | - Supportive and Council Municipal

Priority 1: opportunities Contractor Contractor Contractor sustainable resolution Manager
Emsm through SMMEs Development economic policy
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Inclusive
Growth and
Job Creation

J

programmes

Development Policy

Um,..m_om_.:m.l Policy

Policy by 30 June
2026

environment

Strategic Ensuring the Number of LED Forum | 4 LED Forums held Opex | 4xLED Forum Economic Attendance | Municipal
Priority 1: functionality of the meetings held , meetings held by transformation and registers & Manager
Drive LED Forum and the 30 June 2026 equitable inclusion Minutes
Inclusive creation of the of women, youth and
Growth and annual catendar PErsons with
Job Creation disabilities for a just

society
Strategic To ensure Number of EPWP 4 x EPWP Forum Opex 4 x EPWP Forum increased Attendance | Municipal
Priority 1: functionality of the | Forums meetings held | Meetings held Meetings held by employment and registers & Manager
Drive EPWP Forum 30 June 2026 work opportunities; Minutes
Inclusive programmes
Growth and

Job Creation

Strategic
Priority 3:
Build a

To provide
timely and
relevant

Number of quarterly
sections 52(d) MFMA reports
reports submitted to

w n_cm;m%

4 x quarterly mmod_o:.
52(d

) MFMA reports

submitted to

An ethical,
capable and
professional

Acknowledgement
of receipts by the

Zc_._wn_vm_
Manager
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capable state,
ethical and
developmantal

ﬂ_mmaomm_
management
reports to all

30 days after the end of
each quarter

Executive Mayor
within 30 days after
the end of each

ucc__o.mm:..mum.

Executive Mayor

state stakeholders. quarter by 30 June
2028

Strategic To provide Number of quarterly 4 x quarterly Opex 4 x quarierly section An ethical, Acknowledgement Municipal
Priority 3: timely and section 52(d) MFMA section 52(d) 52(d) MFMA reports capable and of receipts by Managar
Build a relevant reports submitted to MFMA reports submitted to MPAC professional MPAC
capable state, | financial MPAC within 30 days submitted to within 30 days after public service.
ethical and management | afterthe end of each MPAC within the end of each
developmental reportstoall | gquarter 30 days after quarter by 30 June
state stakeholders the end of 2026

each quarter

by 30 June

2025,
Strategic To pravide Number of monthly 12 monthly Opeax 12 xmonthly 871 An ethical, Acknowledgement | Municipal
Priority 3: timely and section 71 MFMA 371 reports MFMA reports capable and of receipts bythe | Manager
Build a relevant reports submitted to the | submitted submitted to professional Executive Mayor
capable state, | financiat Executive Mayor within Executive Mayor public service,
ethical and management | 10 working days after within 10 working
developmental reportstoall [ end of each month days after the end of
state stakeholders. each month by 30

June 2026
Strategic To provide Number of monthly 12 x monthly Opex 12 x monthly S71 An ethical, Acknowledgement | Municipal
Priority 3: timely and section 71 MFMA S71 MFMA MFMA reports capable and of receipts by Manager
Build a relevant reports submitted to reports submitted to MPAC professional MPAC
capable statg, | financial MPAC within 10 working | <\ bmitted to within 10 working public service.
ethical and management | days after end of each MPAC within days after the end of
reportsto all | month each month by 30
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developmental

.mﬁmwmzoama

10 working

June 2026

State days afterthe
end of each
month by 30
June 2025,
Strategic To provide Number of financial 12 x monthly Opex 12 x ronthly financial An ethical, Acknowledgement | Municipal
Priority 3: timely and ratios submitted within firancial Ratios submitted to capable and of receipts by the Manager
Build a relevant 10 working days after Ratios Executive Mayor professional Executive Mayor
capable state, financial end of each month. submitted to within 10 working public service.
athicat and management Executive days after the end of
developmental reports to all Mayor within each month by 30
state stakeholders. 10 working June 2026
days
Strategic To provide Number of Section 72 1 Section 72 Opex 1x Section 72 An ethical, Acknowledgement | Municipal
Priority 3: timely and (midyear) MFMA reports | Mid-Year {midyear) MFMA capable and ofreceipts by the | Manager
Build a retevant submitted to the Report for reports submitted to professional Executive Mayor
capable state, | financial Executive Mayor 2024/75 the Executive Mayor public service.
ethical and management Financial year by 30 June 2026
developmental reports 1o all
state stakehotders
Strategic To provide Number of Section 72 1x Section 72 | Opex 1x Section 72 An ethical, Acknowledgement | Municipat
Priority 3: timely and (midyear) MFMA reports {midyear) {midyear) MFMA capable and of receipts by Manager
Build a relevant submitted to MPAC MFMA reports reports submitted to professional MPAC
capable state, | financial subrnitted to MPAC by 30 June public service.
ethical and management MPAC by 30 2026
developmental reports to all June 2028
stakeholders.
state
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Strategic To provide Number of debtors book | Reduced Reduced number of - 1 - An ethical, Debtors’ Book Municipal
Priority 3: timely and analysis reports number of Audit Findings by 50% capable and Analysis Report. Manager
Build 3 relevant submitted to Council Audit Findings compared to previous professional

capable state, | financial by 50% year. public service.

ethical and management compared to

developmental reports to all previous year.

state stakeholders

Strategic To establish Number of Final Budgets | One approved 1 x Final Budget - - - An ethical, Council resotution | Municipat
Priority 3: and approved by Council budget was approved by Council capabte and Manager
Build a implement adopted by by 30 May 2028. professional

capable state, | effective Councilin May public service.

ethical and financiat 2025

developmental management

state systems

Strategic To establish Percentage collection 80% collection 80% Collection rate 80% 80% 80% improved service Monthly revenue Municipal
Priority 3: and rate attained rate attained. attained by 30 June delivery in the report indicating Manager
Build a implement 2028 local government | 80% collection

capable state, | effective sphere. rate

ethical and financial

developmental management

state s

Strategic To establish Number of Finance 15 finance 15 x Finance related - - - An ethical, Council Municipat
Priority 3: and related policies related policies reviewed by capabte and Resolution Manager
Build a implement reviewed policies were 30 June 2026 professional

capable state, | effective approved pubtic service.

ethical and financial

developmental management

state systems
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l_:ﬁm:.s,_ financial

Strategic To provide Number of Interim T xInterim 1% Interim financial An ethical, Municipal
Priority 3: timely and financial statements financiat stetements preparad capable and statements & Manager
Build a relevant prepared and submitted statements and submitted to professionat acknowledgement
capable state, | financial to Provincial Treasury prepared and Provincial Treasury by public service. of receipts
ethical and management submitted to 31 April 2026
developmental reports to all Provincial
state stakeholders. Treasury by 31
April 2025.

Strategic To provide Annual Financial 2024725 AFS 1x Annual Financial An ethical, Annual financial Municipal
Priority 3: timety and Statements {AFS) were Statements (AFS) capable and statement & Manager
Build a relevant submitted to Auditor submitted to submitted to Auditor professional Acknowtedgment
capable state, | financial Generalon or before 31 | Auditor General on or before public service. of receipts
ethical and rmanagement | August. General the 3151 of August
developmental reports 10 all 2025

stakeholders.
state
Strategic To provide Audited Annual Financial Reduced Reduced number of An ethical, Auditor General’s Municipat
Priority 3: timely and Statemnents (AFS) by number of Audit Findings by 50% capable and Audit Report. Manager
Builda relevant Auditor Generat with Audit Findings compared to previous professional
capable state, | financiat reduced number of audit by 50% year. public service.
ethical and management | findings after the Auditor compared to
developmental | reportstoall | General released the previous year.
state stakeholders. | Audit Report.
Strategic To establish Percentage progress 100% 100% progress An ethical, Action Plan, Municipal
Prigrity 3: and towards resolving Audit progress towards resolving capable and progress report & Manager
Build a implement findings listed on the towards Audit findings tisted professional AG management
capable state, | effective action plan. resolving Audit on the action plan by public service. report.
ethical and financial findings listed 30 June 2026.
developmental management on the action

systems. plan by 30
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state June 2025.
Strategic To establish Procurement/demand 1 procurement | Opex 1x 1 - - - Combat priority Procurement/ Municipal
Priority 3: and management plan plan was Procurement/dernand offences demand Manager
Build a implement compiled and approved | developed and management plan feconomy, management plan
capable state, | effective by the Accounting approved by compiled and organized crime
ethical and financial Officer Accounting approved by and corruption)
developmental | Management Officer for the Accounting Officer by
state systems. 2024125 30 June 2026
financiat year.
Strategic To provide Number of guarterly 4 X quarterly Opex 4 x quarterly progress | 1 1 1 1 Combat priority Acknowledgment Municipal
Priority 3: timely and progress reports on the FEpOrts were reports on the offences of quarterly SCM Manager
Build a relevant implementation of SCM submitted implementation of (economy, reports by the
capable state, | financial Policy submitted to the SCM Policy submitted organized crime Executive Mayor
ethical and management | Executive Mayor within to the Executive and corruption)
developmental | "eportstoall | 30 days after the end of Mayor within 30 days
state stakeholders. | each quarter by 30 June 2026.
Strategic To establish Number of days taken to | 90 days after Opex Conclude and award 380 80 90 a0 Improved service Quarterly report Municipal
Priority 3: and conctude and award the closure of tenders above days days days days delivery in the from SCM Manager
Buitd a implement tenders above R200 000 | the tender R200 000 within 90 after after after after local government
capable state, | effective days by 30 June 2026. | giosure | ciosure | closure closure | sphere.
ethical and financial
developmental management
state systems.
Strategic To establish Number of monthly 12 x monthty Opex 12 x monthly billing 3 3 3 3 An ethical, Billing report Municipal
Priority 3: and billing reports submitted billing reports reports submitted to capable and Manager
Build a imptement 1o Council submitted to Councit by 30 June professional
capable state, | effective Council by 30 2026. public service.
ethical and financial June 2025.
developmental | Management
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systems

state
Strategic To establish Number of One Opex 1 X Supplementary improved service Supplementary Municipal
Priority 3: and supplementary valuation supplementary Valuation developed delivery in the Valuation Roll Manager
Build a implement rolls developed valuation Roll by 30 June 2026. local government
capable state, | Sffective sphere.
ethical and financial
developmental management
state systems
Strategic To establish Number of 12x Opex 12 x Unauthorised, Combat priority Unauthorised, Municipat
Priority 3: and Unauthorised, lrregular, Unauthorised, Irregular, Fruitiess offences Irregurlar, Fruittess | Manager
Build a implement Fruitless and wastefut frregular, and wasteful {sconomic, and wasteful
capable state, | effective expenditure prevention Fruitless and expenditure organised crime expenditure
ethical and financial reports submitted to wasteful prevention reports and corruption) reports & Councit
developmental management OOc:n.z with no non- expenditure m&caﬁma to Council resolution
state systems. compliance. reports with no non-

submitted to compliarice by 30

Council June 2025.
Strategic To establish Number of 12x Opex 12 x Unauthorized, Combat priority Unauthorised, Municipal
Priority 3: and Unauthorized, Irregular, Unauthorized, frregular, Fruitless offences trregular, Fruitless | Manager
Build a implement Fruitless and wasteful lrreguar, and wasteful {economic, and wasteful
capable state, | effective expenditure prevention | Fruitless and expenditure organised crime expenditure
ethical and financiat reports with supporting wasteful prevention reports and corruption) reports & Proof of
developmental management | evidence submitted to mxum:aw:,‘m s:.S wcuuon_.am. submission
state systems. MPAC. prevention evidence submijtted

reports with to MPAC by 30 June

supporting 2028.

evidence

submitted to

MPAC by 30

June 2025,
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Strategic To ensure Continuous Data Continuous Continuous Data - - 1 Improved .mm:\_om Data Cleansing Municipal
Priority 3; correct and Cleansing exercise. Data Cleansing exercise by delivery in the Report Manager
Build a quatity Cleansing 30 June 2026 local government
capable, information exercise by 30 sphere.
ethicat and and June 2025
developmental reporting.
state.
Strategic To establish % spent on FMG 100% Opex 100% expenditure on | 25% S50% 75% 100% Improved service Expenditure report Municipat
Priority 3: and Spending FMG by 30June delivery in the Manager
Build a implement 2026 local government
capable, effective sphere as well as
ethical and financial an ethical,
developmental | M@nagement capable and
state. systems. professional
public service

Strategic To estabtish Number of asset 4 X Asset Opex 4 x asset verifications 1 1 1 1 Increase Quarterly Assets Municipat
Priority 1: and verifications conducted | verification conducted and infrastructure verification report | Manager
Drive inclusive | implement conducted submitted to Council investment,
growth and job | effective by 30 June 2026 access and
creation financial efficiency.

management

systems
Strategic To establish Number of budget 8 budget Opex. 8 x budget - - - 8 Supportive and Minutes and Municipal
Priority 1: and consuttative meetings consultative consultative meetings sustainable attendance Manager
Drive inclusive | implement held hetd held by 30 June 2026 - economic policy registers
growth andjob | effective environment
creation financial

management

systems

L
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Strateg| To establish Number of budget 1 X budget Opex 1 x Budget Indaba - Supportive and Attendance Municipal
Priority 1: and Indaba's held Indaba were held by 30 June 2026 sustainable register Manager
Drive inclugive | implement held June 2025 gconomic policy
growth andjob | effective environment
creation financial
management
systems
Strategic To provide Annuat Finangial 2024/25 AFS Opex 1 x Annual Financial 1 An ethical, Annual financial Municipal
Priority 3: timely and Statements (AFS) were Statements (AFS) capable and staterment & Manager
Buitd a relevant submitted to Auditor submitted to submitted to Auditor professional Acknowledgment
capable state, | financiat General on or before 31 | Auditor General on or before public service. of receipts
ethicat and management | August. General the 31st of August
developmentat | reportsto all 2025 free from
state stakeholders. material
misstatements on or
before the 31st of
August 2025

Strategic
Priority 3: Build
a capable,
ethical and
developmental
state.

By bringing diverse sectors | Numberof GBY
of the community together | awareness

in U:__.ﬂ_:m moral and Om_ﬁ_ummm:m.no be
positive values 1o the conducted
cornmunity

GBY awa ﬂm;mlm.m
campaign held

Opex ax GBvV
awareness
campaign held by
30 June 2026

m:o&mmma feelings

of safety of
women and
childrenin
communities;

Report with
pictures and
attendance
register

Z:lz_o_nﬁ
Manager
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Working together with | Numberof 1 career expo Opex 1 x Career expo improved Report with Municipal
Priority 3: Build | Departments, NGOs and | Career Expos held held by 30 June education attendance Manager
a capable, Social pariners, to ensure | held 2026 outcomes and register and
ethicat and access  to  quality skills photos
developmentat education, skills
state. development and fight | Numberofiocal | 02localyouth Opex 2 x Local youth Increased Report with Municipal
sociat ills youth entrepreneurship entrepreneurship smptoymentand | attendance Manager
entrepreneurship | development development work register and
development workshop were workshop held opportunities; photos
workshop held hetd by 30 June 2025
Strategic By facilitating programmes Number of 1 Emakhazeni R1000 | 1xReportson An ethical, Reportwith Municipat
Priority 3: Build | aimed at promoting reports on local Municipality | 000 Emakhazeni capabte and Registers of Manager
acapable, education Emakhazeni external bursary tocal professionat submitted
ethicat and tocal funding for Municipality public senvice; applications
developmental Municipality registration held external bursary
state. external R funding for
ucamQ Euﬂ_:m registrations
for registrations .
submitted to mmaa_ﬁ.ﬂma tothe
Council Council by 30
June 2026
Strategic Working together with Number of 4 LAC meeting Opex 4 x Local AIDS Aninclusive social | Minutes and Municipal
Priority 3: Build | Departments, NGOs and Local AIDS hetd Council protection systam | attendance Manager
a capable, Social partners, to ensure | Gouncit meetings held that addresses all | register
ethical and access to quality meetings held by 30 June 2026 areas of
deveiopmental | education, skills vulnerahitity
state. development and fight
socialills
Strategic Working together with Number  of 04 health Opex | 4xHIV/AIDS Aninciusive social | Awareness Municipal
Priority 3: Build | Departments, NGOs and HIV/AIDS awareness protection system | Campaign
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a capable, Social partners, to ensure Awareness education held campaigns held report with Manager
ethical and access to quality campaigns hetd by 30 June 2026 areas of picturas and
developrnental | education, skills vulnerabitity attendance
state. development and fight register

socialills
Strategic Working together with Number of 4 x Special Opex 4 x Special An inclusive social | Report with Municipal
Priority 3: Build | Departments, NGOs and Special Programmes Programmes protection system | pictures and Manager
a capabte, Social partners, to ensure Programmes workshop workshop that addresses all ; attendance
ethical and access to quality workshops conducted conducted by 30 areas of register
developmental | education, skills conducted June 2026 vulnerability
state. development and fight

socialills
Strategic By facilitating Number of 4 % School Opex 4 X School Aninclusive social | Report with Municipal
Priority 3: Build | programmes aimed schools motivational motivational protection system | attendance Manager
a capabie, at promoting motivational programme held programme held that addresses all | Registerand
ethical and education programmes by 30 June 2026 areas of photos
developmental hetd vulnerabitity
state.
Strategic By facilitating Number of 2 xteenage Opex 2 xteenage An inclusive social | Report with Municipal
Priority 3: Build | programmes aimed teenage pregnancy pregnancy protection system | attendance Manager
a capable, at pregnancy awareness awareness that addresses all | Registerand
ethical and promoting education awareness campaign held campaigns held areas of photos
developmental conducted by 30 June 2026 vulnerability
state.
Strategic By facilitating Number of 4 substanceand | Opex 4 x Substance An inclusive social | Report with Municipal
Priority 3: Build | programmes aimed substanceand drug abuse and drug abuse protection system | attendance Manager
a capable, at drug abuse awareness hetd awareness thataddresses all | Registerand
ethical and awareness conducted by 30 areas of
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developmental | promoting education conducted June 2026 vulnerability photos
state.
Strategic Develop, review and Number of Developed ICT Opex 1x Review of the Digitat Council Municipal
Priority 3: Build | implement ICT Governance | reviews of the Steering ICT Steering transformation Resolution Manager
acapable, Framework, policies, ICT Steering Committee Committee across the state;
ethical and strategic plans, succession | Committee Terms of Terms of
developmental | plan and User Access TJerms of Reference Reference by 30
state. Control Management Reference June 2026

Standards & Procedures.
Strategic Develop, review and Number of Reviewal of the Opex 1 x Review of the Secured cyber Council Municipal
Priority 3; Build | implement ICT Governance | reviews of the Disaster Disaster space Resolution Manager
a capable, Frarmework, policies, Disaster Recovery Plan Recovery Plan by
gthical and strategic plans, succession | Recovery Plan 30 June 2026
developmental | plan and User Access
state. Control Management

Standards & Procedures.
Strategic Develop, review and Number of Developed ICT Opex 1 x review of the Secured cyber Councit Municipat
Priority 3: Build | implement ICT Governance | reviews of the Backup and ICT Backup and space Resolution Manager
a capable, Frarmework, policies, ICT Backupand | Retention Retention
ethical and strategic plans, succession | Retention Strategy Strategy by 30
developmental | plan and User Access Strategy June 2026
state. Control Management

Standards & Procedures.
Strategic Develop, review and Number of Developed ICT Opex 1 x review of the Digitat Council Municipal
Priority 3: Build | implement ICT Governance | reviews of the Steering ICT Steering transformation Resolution Manager
acapable, Framework, policies, ICT Steering Committee Committee across the state;
sthical and strategic plans, succession | Committee Charter Charter by 30
developmental | plan and User Access Charter
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June 2026

state. Control Management
Standards & Procedures.
Strategic Develop, review and Number of ICT 13 ICT Policies Opex 13xICT 13 Digital Council Municipal
Priority 3: Build | implement ICT Governance | documents were reviewed documents transformation Resolution Manager
a capable, Framewaork, policies, reviewed and reviewed and /or across the state;
ethical and strategic plans, succession | /o developed developed by 30
developmental | pian and User Access June 2026
state. Control Management
Standards & Procedures.
Strategic Convene |CT Steering Number of ICT ICT Steering Opex 4 x 1ICT Steering 1 Digital Councit Municipat
Priofity 3: Build | Committee meetings Steering Committee Committee transformation Resolution Manager
a capable, Committee meetings held meetings held by across the state;
ethical and meetings held 30 June 2026
developmental
state.
Strategic Development of the Municipal New Target Opex | 1xMunicipal 1 Digital Functiona? Intranet | Municipal
Priority 3: Build | Municipalintranet service | intranet service intranet service transformation Manager
a capable, developed developed by 30 across the state;
ethical and June 2028
developmental
state.
Strategic To create one centre of Number of 1 x policy Opex 1x 1 An ethical, Communication | Municipal
Priority 3: Buitd | coordination for Communication reviewed Commutation capable and policy & Council | Manager
a capable, communication policy reviewed policy reviewed professional Resolution
ethical and by 30 June 2026 public service.
developmental
state.
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Strategic Creation of municipal Number of 2 x letters Gpex 2 X Municipa An ethical, Newsletters Municipal
Priority 3: Build | newsletter & loading Municipal pubtished Newsletters capable and Manager
a capable, information on the website | newsletters published by 30 professional

ethical and pubtished June 2026 public service.

developmental

state.

Strategic Invite members of the Number of 11 ¢council Opex 9 x notices of Improved SMS notices Municipal
Priority 3: Build | public to ordinary Council notices of sittings held ordinary council governance and issued & Manager
@ capable, sittings ordinary Council sittings issued by performance of attendance ’
ethical and sittings issued 30 June 2026 public entities register

developmental

state.

Strategic Convene Local Labour Number of LLF 12 xLLF Opex 10xLLF An ethical, Agenda Municipal
Priority 3: Build | Forum meetings held meetings held meetings held by capable and &Acknowledgm | Manager
acapable, 30 June 2026 professional ent of receipt

ethical and public service

developmental

state.

Strategic Effective implementation Number of 4 x RMAC Opex 4 x RMAC Improved Minutes and Municipal
Priority 3: Build | of contract management RMAC meetings | meetings held meetings held by governance and attendance Manager
acapable, hetd 30 June 2025 performance of registers

ethical and public entities

developmental

state.

Strategic Develop meeting agendas Number of 12 Management | Opex 12x Improved Minutes and Municipal
Priority 3: Build | and arrange meetings of Management Committee Management governance and attendance Manager
a capahle, Council and its Committee meetings held Committee performance of register

ethical and committees according 1o meetings held by
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developmental | the Calendar of Events meetings held 30 June 2026 public entities

state.

Strategic Develop meeting agendas Number of 33 x Section 80 Opex 33 % Section 80 Improved Agenda Municipal
Priority 3: Buitd | and arrange meetings of Section 80 Committee Committee governance and &Acknowledgm | Manager
a capable, Council and its commitiee meetings held meetings held by performance of ent of receipt

ethical and commitiees according to meetings held 30 june 2026 public entities

developmentat | the calendar of events

state.

Strategic Pevelop meeting agendas Number of 11 x Mayoral Opex 11 x Mayorat improved Agenda & Municipal
Priority 3: Build | and arrange meetings of Mayorat Committees Committees governance and Acknowledgme | Manager
a capable, Council and its Committees meetings meetings held by performance of nt of receipt

ethical and committees according to meetings held 30 June 2026 public entities

developmental | the Calendar of Events

state.

Strategic Develop meeting agendas Number of 11 x Number of Opex 9 x Number of Improved Agenda & Municipal
Priority 3: Build | and arrange meetings of Council Council Meeting Council governance and Acknowledgme | Manager
acapable, Council and its meetings hetd held meetings held by performance of nt of receipt

gthicaland committees 30 June 2026 public entities

developmental

state.

Strategic To solicit views and inputs Number of IDP 14 1DP Opex 14 x1DP Improved Notices issued Municipal
Priority 3: Build | of members of the pubtic consultative consultative consuttative governance and Manager
a capable, into the IDP meetings held by | mestings held by meetings held by performance of

ethical and 30 June 2026 30 June 2026 30 June 2026 public entities

developmental

state.
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Strategic To comply with the Number of IDP Opex 1 x Draft1DP Improved Council Municipal
Priority 3: Build | Integrated Developmentas | Process Plan Plan approved by Budget Process governance and resolution Manager
a capable, prescribed by legistation approved by council by 30 Plan approved by performance of

ethical and councit by 30 June 20268 30 June 2026 public entities

deveiopmental June 2026

state.

Strategic To comply with the Number of IDP 1 xIDP Process Opex 1 x IDP Process Improved Council Municipat
Priority 3: Buitd | Integrated Developmentas | Process Plans Plan approved by Plan approved by governance and resolution Manager
a capable, prescribed by legistation approved by Councit Council by 30 performance of

ethical and Council June 2028 public entities

developmental

state.

Strategic To comply with the Number of 26/27 | 1 X Draft Opex 1 X Draft Improved Council Municipal
Priority 3: Build | Integrated Developmentas | Draft IDP 2626/2027 IDP 2026/27 IDP governance and resolution Manager
a capable, prescribed by legislation Approved by Approved by Approved by performance of

ethicat and Council by 30 Council by June Council by 30 public entities

developmental June 2026 2026 June 2026

state.

Strategic To comply with the Number of final 1 x final 26/27 Opex 1 x final 26/27 Improved Council Municipal
Priority 3: Buitd | Integrated Developmentas | 26/27 |IDP IDP approved by IDP approved by governance and resolution Manager
acapable, prescribed by legistation Approved by council by 30 council by 30 performance of

ethical and council by 30 June 2026 June 2026 public entities

devetopmental June 2026

state.

Strategic To comply with the Number of Final | 1 XFinal Opex 1 % Finat Improved Public Notice Municipal
Priority 3: Buitd | Integrated Development as | 1DP publicised 2026/27 IDP 2026/267 IDP governance and Manager
a capable, prescribed by legistation Approved by publicised Approved by performance of

ethical and Approved by Council by 30
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developmental Council June 2028 public entities

state.

Strategic To comply with the Number of Draft | 1 x Draft 26/27 Cpex 1 x draft 26/27 Improved Public Notice Municipal
Priority 3: Build | Integrated Developmentas | 26/27 IDP IDP publicised IDP publicised governance and Manager
a capable, prescribed by legistation publicised by 30 | by 30 June 2026 by 30 June 2026 performance of

ethical and June 2026 public entities

developmental

state.

Strategic To comply with the Number of Draft | 1 X Draft QOpex 1 x Draft Improved Signed Municipal
Priority 3: Build | Integrated Developmentas | IDP submittedto | 2026/27 IDP 2026/27 IDP governance and submission Manager
a capable, prescribed by legislation the MEC by 30 Publicised to the submitted 1o the performance of letter

ethical and June 2026 MEC by 30 June MEC by 30 June public entities

developmental 2026 2025

state.

Strategic To comply with the Number of final 1 xfinal 26/27 Opex 1 xfinal 26727 Improved Signed Municipal
Priority 3: Build | Integrated Developmentas | 26/27 IDP IDP submitted to IDP submitted to governance and submission Manager
a capabte, prescribed by legislation submittedtothe | the MEC by 30 the MEC by 30 performance of letter

ethical and MEC by 30 June June 2026 June 2026 public entities

developmental 2026

siate.

Strategic To comply with the Number of 1 x IDP/Budget Opex 1 x IDP/Budget Improved Attendance Municipal
Priority 3: Build | Integrated Developmentas | IDP/Budget Indaba meeting Indaba meeting governance and register Manager
a capable, prescribed by legistation Indaba meeting held by 30 June hetd by 30 June performance of

ethicat and held by 30 June 2026 2026 public entities

developmental 2026

state.
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wﬁ.ﬂm.ﬁmm_o Review the Performance Reviewal of the ormance Opex 1x Reviewal of Improved Council
Priority 3: Build | Management Frameawork Performance Management the Performance governance and Resolution
acapable, Management Framework Management performance of
ethical and Policy reviewed Policy by 30 June public entities
developmental 2026
state.
Strategic Inculcate a culture of SDBIP approved | 2024/25 SDBIP Opex 1xSDBIP improved Approved Municipal
Priofity 3: Build | performance management | by Executive was approved approved by governance and 2025/2026 Manager
a capable, in the institution Mayor within 28 Executive Mayor performance of SDBIP
gthical and days after within 28 days public entities
developrental approvat of the after approval of
state. Budget the Budget by 30
June 2026

Strategic Inculcate a culture of Number of 4 x performance Cpex 4 x Performance Improved 4 x Performance | Municipal
Priority 3: Build | performance management | performance reports repors governance and reports and Manager
a capable, in the institution reports submitted submitted to performance of Council
ethical and submitted to Council not later pubtic entities Resolutions
developmental Councit not later than 30 days
state. than 30 days afterthe end of

after the end of the quarter by 30

the quarter June 2028
Strategic inculcate a culture of Number of 4 x performance Opex 4 x Performance Improved 4 x Performance | Municipal
Priority 3: Buitd | performance management | performance reporis reports governance and reports and Manager
a capable, in the institution reports submitted submitted to performance of Council
gthicat and submitted to MPAC not later public entities Resolutions
developmentat MPAC not later than 30 days
state. than 30 days after the end of

afterthe end of the guarter by 30
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the quarter June 2026
Strategic Inculcate a cufture of Number of Mid- Mid-Year Opex 1 x Mid-Year Improved Report & Proof Municipal
Priority 3: Build | performance management | Year performance Performance governance and of submission Manager
a capable, in the institution Performance assgssments assessment performance of
ethical and assessments conducted conducted by 30 public entities
developmental conducted June 2026
state.
Strategic Incutcate a culture of Submission of Annual Report Opex Submission of Improved Proof of Municipal
Priority 3: Build | performance management | Annual Reports Performance Annual Report governance and submission Manager
a capable, in the institution inputs not Later inputs submitted inputs no later performance of
ethical and than 15 August than 15 August pubtic entities
developmental 2626
state.
Strategic Inculcate a culture of Number of Oversight Report | Opex 1 x Oversight Improved Oversight Municipal
Prigrity 3: Buitd | performance management | Oversight was approved by Report approved governance and Report and Manager
a capable, in the institution Reports Council by Council by 30 performance of Councit
ethical and approved June 2026 public entities Resolution
devetopmental
state.
Strategic To review the Risk Number of Risk Risk Opex 1 x Risk Improved Council Municipal
Priority 3: Build | Management Enabling Management managemaent Management governance and resolution Manager
a capable, Documents Charter Charter 2025/26 Charter performance of approving the
ethical and approved by was approved by approved by 30 public entities Risk Charter
developmental Council Council June 2026
state.
Strategic To review the Risk Number of Risk The Risk Opex 3xRisk Improved Council Municipal
Priarity 3: Build | Management Enabling Management management Management governance and resolution
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performance of

a capable, Documents Policies Policy, Whistie policies approving the Manager
ethical and approved by Blowing Policy approved by 30 public entities palicy
developmentat Council Fraud and June 2026
state. Prevention

Policy for

2025/26 was

approved by

Coungit
Strategic To review the Risk Number of Risk Risk Opex 2 x Risk improved Councit Municipal
Priority 3: Build | Management Enabling Management management management governance and resolution Manager
a capable, Documents Strategies Strategy, Fraud Strategy performance of approving the
gthical and approved by and Corruption approved by 30 pubiic entities Risk
developmental Council Prevention June 2026 Management,
state. Strategy for Fraud and

2025/26 was Corruption

approved by Strategy

Coungcit
Strategic To review the Risk Number of Risk Risk Opex 2 X Risk Improved Council Municipal
Priority 3: Build | Management Enabting Management Management management governance and resolution Manager
acapable, Documents Plans approved Ptan, Fraud Plans approved performance of approving the
ethical and by Couneit Prevention Plan by 30 June 2026 public entities Risk
developmental & Fraud Management
state. Response Plan Plan, Fraud

and Assurance Prevention &

Plan Response Plan

for 2025/26 was and Assurance

approved by Plan

Coungit
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Strategic To conduct risk Number of risk 5 Risk Opex 6 X Risk Improved Risk .Knn_nﬁ.m_
Priority 3: Build | assessment workshops assessment assessment assessment governance and Assessment Manager
a capable, with the aim of minimizing workshops workshops were workshops performance of Reports and

gthical and organizational risks conducted conducted in conducted by 30 public entities attendance

developmentai 2024/25 June 2026 register

state.

Strategic To review the Risk Number of Risk € Risk Registers Opex 6 x Risk registers improved Councit Municipal
Priority 3: Build | Management Enabling registers were reviewed in reviewed by 30 governance and resolutions Manager
a capable, Documents reviewed 2024/25 June 2026 performance of

ethical and public entities

developmental

state.

Strategic Submission of quarterly Number of Risk 4 Risk Opex 4 x RMAAC Improved Minutes of Municipal
Priority 3: Build | progress reports to Risk Management, Management meetings held by governance and meetings and Manager
a capable, Management Committee Anti-fraud and Committee 30 June 2026 performance of attendance

ethical and Anti- corruption meetings held in public entities register

developmental Committee 2024/25

state. meetings held

Strategic To conduct risk Conduct Fraud 1 Risk Opex 1 x Fraud and An ethical, Attendance Municipal
Priority 3: Build | assessment workshops and Corruption workshops werg Corruption capable and register Manager
a capable, with the aim of minimizing Awareness conducted in Awareness professional

ethical and organizational risks Workshops. 2024/25 Campaign public service

developmental conducted by 31

state. December 2025

Strategic To conduct risk Conduct Whistle | 1 Risk Opex 1x Whistle An ethical, SMS request/ Municipal
Priority 3: Build | assessment workshops Blowing workshops were Blowing capable and Attendance Manager
acapable, with the aim of minimizing Awareness conducted in Awareness professionat register

ethical and Carmpaign
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organizational risk:

i

developmental Workshops. 2024/25 conducted by 31 public service
state. December 2025
Strategic To conduct risk Conduct Risk 1 Risk Opex 1 x Risk - 1 - - An ethical, Attendance Municipal
Priority 3: Build | assessment workshops Management workshops were Management capable and register/Emait Manager
a capable, with the aim of minimizing Awareness conducted in Awareness professional
ethical and organizational risks Workshops. 2024725 Campaign by 31 pubtic service
developmental Dgcember 2025
state.
Strategic To conduct risk Number of Risk mitigation Opex 200 x Risk 50 50 50 50 An ethical, Progress report | Municipal
Priority 3: Build | assessment workshops action plans measures were action plans capable and onimplemented | Manager
a capable, with the aim of minimizing implemented to implemented for resolved to professional mitigating
ethicat and organizational risks address 2024/25 address public service measures
developmentat identified Strategic and
state. Strategic and Operational Risk

Operational Risk Identified per

quarter by 30
June 2026

Strategic Develop a risk based three | Internal Audit Anlnternal Audit | Opex 1xInternal Audit | 1 - - - An ethical, Audit Municipal
priority 3: Build | yearrolling plan and annual | Plan approved by | Plan was Plan approved by capable and Committee Manager
a Capable, plan the Audit approved by the 30% June 2026 professional resolution
Ethical and Committee Audit Committee public service
Developmental
State
Strategic Review the Internal Audit Internal Audit Internal Audit Opex 1 x Internat Audit | 1 - - - An ethical, Audit Municipal
priority 3: Buitd | Charter Charter Charter was Charter capable and Committee Manager
a Capable, approved by the approved by the approved by the professional resolution
Fthical and Audit Committee | Audit Committee 30" June 2026 public service
Developmental
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State

Strategic Review the Internal Audit Internal Audit Internal Audit Opex 1 x Internat Audit An ethical, Audit Municipal
priority 3: Build | Methodotogy Methodology Methodology Methodology capable and Committee Manager
a Capable, approved by the was approved by approved by the professional resolution

Ethical and Audit Committee | the Audit 30 fune 2026 public service

Developmental Committee

State

Strategic Develop and periodically Combined Combined Opex 1 x Combined An ethical, Audit Municipal
priority 3: Build | update the Combined Assurance Assurance Assurance capable and Committee Manager
a Capable, Assurance Framework Framework Framework Framework professional reseclution

Ethical and approved by the approved by the approved by the public service

Developmental Audit Committee | Audit Committee 30%°" June 2026

State

Strategic Implementation of the Number of 13 audits Opex 15 x Audits to be An ethical, Final Internal Municipal
priority 3: Build | approved internal audit audits conducted conducted by capable and Audit Reports Manager
a Capable, plan conducted and the 30" June professional

Ethical and submitted to the 2026 public service

Developmental Municipal

State Manager

Strategic Submission of quarterty Number of 4 progress Opex 4 % Internal Audit An ethical, Internal Audit Municipal
priority 3; Build | progress reports to the Internal Audit reports were quarterly capable and Quarterty Manager
a Capable, Audit Committee guarterly submitted to the progress reports professional Report

Ethical and progress reports | Audit Committee submitted by public service

Developmental submitted to the 30" of June 2026

State Audit Committee
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1 x review and

Strategic Development and | Number of 1 x review and | Opex 1 An ethical, capable Municipal
Priority 3: review of the Organizational submission of submission of and professional resolution and Manager
Build a Organizational Structure reviews | Organizational Organizational pubtic service; signed
capable, Structure Structure Structure organizational
ethical and (aligned to the (aligned to the structure
developmental IDP and IDP and Budget)
state. Budget) to to Council for

Council for approvat by 30

approval June 2026
Strategic Developmentand | Numberof 14 x Policies Opex 14 x Policies 14 An ethical, capable | Council Municipat
Priority 3: review of Human Human Resource | Reviewed Reviewed by 30 and professional resolutions on Manager
Build a Resource policies | policies June 2026 public service; the approved
capable, developed and policies
ethical and reviewed
developrmental
state.
Strategic Filling of criticat Number of New Opex 4 x Quarterly 1 Improved Quarterly Report | Municipal
Priority 3: vacant positions vacancy Rate Report on governance and on the vacancy Manager
Buitd a reports compiled Vacancy Rate performance of rate
capable, per public entities
ethical and organizational
developmental structure
state.
Strategic Compile and Number of WSP 1x WSP Opex 1 X WSP report 1 An ethical, capable | Acknowtedgment | Municipal
Priority 3: submitthe compited and report compiled and and professional of receipt from Manager
Build a Workplace Skills report submitted compiled and submitted to public service; LGSETA
capable, Plan (WSP) and to L.GSETA submitted to LGSETA by 30
ethicaland Report LGSETA April 2026
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developmental
state.

Strategic Training of Number of Training Opex 6 X training An ethical, capable | Trainingreport& | Municipat
Priority 3: municipal officials | training programmes programmes and professional Attendance Manager
Build a including programmes conducted conducied by 30 public service; registers

capable, Councillors and conducted June 2026

ethical and the unemployed

developmental

state.

Strategic Convene Training | Number of 4 x training Opex 4 X training An ethical, capable | Minutes and Municipal
Priority 3: Committee Training committee committee and professionat attendance Manager
Build a meetings Committee meetings held meetings held by public service; registers

capabie, meetings held 30 June 2026

ethical and

developmental

state.

Strategic Compile and Number of Submission of | Opex 1 x Employment An ethical, capable | Acknowledgment | Municipal
Priority 3: submit Employment 1 Equity Plan and professional of receipt from Manager
Build a Employment Equity Plans Employment submitted to the pubtic service; the Department

capable, Equity Plantothe | submitted Equity Plans Department of of Labour

ethical and Department of to the Labour by

developmental | Labour Department January 2026

state. of Labour

Strategic Convene OHS Number of Safety | 4 x Safety Cpex 4 x Safety Improved Minutes and Municipal
Priority 3: meetings as meetings heid meetings held meetings held by governance and attendance Manager
Build a required by the 30 June 2026 performance of registers

capable, ACT and as per public entities

ethical and the calendar of
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developmental

avents

state.

Strategic Conduct safety Number of OHS 12x OHS Opex 12x OHS Improved Attendance Municipal
Priority 3: inspections in all inspections inspections inspections governance and Register and Manager
Builda the workstations conducted conducted conducted by 30 performance of OHS Reports

capable, in the four towns june 2026 public entities

ethical and

developmental

state.

Strategic Induction of Number of Inductions Opex 4 x Inductions improved Induction Municipal
Priority 3: employees {new inductions and re- | andre- and re- governance and Checilist & Manager
Build a and existing) on inductions inductions inductions performance of Attendance

capable, work policies conducted conducted conducted by 30 public entities register

ethicaland June 2026

developmental

state.

Strategic Conduct Number of 1 x Medicat Opex 1 x medical Improved 1 Medical check- | Municipal
Priority 3: employee medical | medical check- check-up check-up governance and up report and Manager
Build a check-ups onan ups conducted conducted conducted by 30 performance of attendance

capable, annual basis June 2026 public entities register

ethical and

developmental

state.
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Strategic Conduct Number of 4 reports Opex 4 x Quarterly 1 1 1 1 Reduced poverty Quarterly Municipal
priority 2: inspectionsin reports on submitted reports on and improved inspection Manager
reduce all built inspections of inspections of livelihoods; reports &
poverty and gnvironment compliance compliance Council
tackle the within ELM in with NHBRC & with NHBRC resolution
high cost of terms of NBR & NBR
living NHBRC and standards standards

NBR submitted to submitted to

standards. Council Council by 30

June 2026

Strategic Assessment of % of building plans | 100% Opex 100% building 100% 100% 100% 100% | Reduced poverty Submission Municipat
priority 2: building ptans received and building plans received & and improved register, Manager
reduce assessed ptans assessed by 30 ivelihcods; Proof of
poverty and received & June 2026 payment,
tackle the assessed Approval and
high cost of Disapproval
living letters

MUNICIPAL MANAGER: @é

J

EXECUTIVE MAYOR:-
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