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1. Executive Summary
Table C1: Monthly Budget Statement Summary — Mid Year Assessment

For the first six months ending December 2018, revenue to the amount of R 178 654-million
was realized. The year to date budgeted revenue amounts to R 182 757 -million which
reflects a infavourable deviation of 2%. A decrease in revenue is as a result of revenue from
the following which have not been realised as per target, electricity revenue, refuse removal
as well as fines.

Bulk purchase of electricity amounts to R 26 858 million compared to R 26 172 million
projected, which reflects a percentage spending of 3% more than anticipated.

Employee related costs amounts to R 52 647 million compared to R 52 138 million projected,
which reflects a percentage spending of 1% more than anticipated, due to the payment of
notch backpays.

As at 31 December 2018, Creditors amounted to the value of R 50 698 million compared to
creditors which amounted to R 63 081 million and this is due to payments in Eskom
accounts as well as notch back pays.

Debtors amounted to R 197 321 million as at 31 December 2018 compared to debtors as at
30 June 2018 which amounted to R 197 518 which reflects a decrease in debtors by 0.01%.

The capital expenditure is projected to amount to R 46 960-million for the financial year 30
June 2019 as indicated on the budget as well as DoRA allocation. Capital expenditure to
date amounted to R 14 539 million. Percentage spent to date equals to 30% which is less
than the norm as per the Provincial COGTA of 50%.

Detailed Capital Expenditure per grant:-

Grant Name Budget Expenditure % Expenditure
MIG R 17 946 000.00 R 10 307 065.35 57%

WSIG R 9 014 000.00 R 359 657.00 4%

INEG R 20 000 000.00 R 3 872 259.42 19%

Overall performance R 46 960 000.00 R 14 538 981.77 30%

Table C4: Monthly Financial Performance by Revenue Source and Expenditure Type.

This table provides the actual performance details for revenue by source and expenditure by
type. For the purpose of reporting, Table C4 will be used to provide explanations on
deviations. Reasons for the full year forecasted deviations will only be provided in cases
where the percentages differ with more than 10% of the original budgeted figures and can be
viewed in Supporting Table SC1.The actual performance details for revenue by source and
expenditure by type with the full year forecasted figures is graphically presented in:

Chart 17 Revenue by major source;
Chart 2 - Revenue by minor source;

Chart 317 Expenditure by major type;
Chart 417 Expenditure by minor type;




Table C6: Monthly Budget Statement Financial Position

In general the community wealth or net assets of the municipality to amount to R 1 217 042 billion. Total net assets or community wealth is
represented by total assets less total liabilities. Total liabilities amounts to R 110 976 million, whilst total assets amounts to R 1 328 018 billion.

Table C7: Monthly Budget Statement Cash Flow

Table C7 provides detail of the projected cash in- and outflow. A net cash inflow from operating activities amounted to R 71 881 million. Net
cash inflows from operating activities consist of a primary bank account amounting to R 1 370 million and short term investment accounts
amounting to R 70 510 million. Table SC2: Performance indicator

The average payment rate for the past six months was 78% which is above the target of 76% as per the SDBIP.

Overall budget performance:-
Operational Budget

Description

Actual

Budget

% Performance

Over/Under performance

Revenue

R178 654 013.24

R 182 757 324.25

-2%

Under performance

Expenditure

R131 689 377.37

R 143 413 448.11

-9%

Under performance

Based on the summary table above, it is evident that the municipality should engage in budget adjustment due to overspending on

other votes, as well as under performance on other revenue sources.




SUPPORTING SCHEDULES

MP314 Emakhazeni - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment
e | R . Budget Year 201819 B
Description Auditad Adjusted | Monthly | L YearTD Yio YID | Ful Year
Outcome Budget Budget atal budget | variance | varance = Forocast
R thousands { .
Financial Performance | {
Fropsey rates 95,548 50.770 - 1488 3148 9885 | 150 5% 50770
Servce charges 71,888 100.42t = 53683 535w 54785 | (105) 2% 10048
Inveswert revanae - 436 - 1488 | 1448 2200 (sl e 439
Transtars recogised - oparatonal 88,138 82317 - 38,450 | 88,450 BE704| 1745 2%: 8237
Oher own revenue 15,442 21485 - 2576 2578 9223 | (5847) B1% 21,486
Total Revenue (excluding capital transters and | 251aa3 = et st 182757 | (4103 O
) { !
Employee cose 126,587 07,841 - 49478 | 0478 @30 558 1% 97,341
Puemunerion of Counciors 8278 8437 - 3168 | 3188 am 45) 2%: 8437
Depreciston § 3536 mparment - 45780 - - : - 04| (2434 -100% 46780
Finaos charges 5427 3837 = 250 | 254 1968 576 2% 3507
Matoriaks and buk purchases 4848 80428 - newl N el 1804 5% 60428
Transirs and grams = 2 - =4 = = = ! =
Oher expensture 95,831 §2.396 - 4880 gm0 24808 | saR 0% 6936
Total Expenditure | masm | aemr - 11689 1889 10413 | (11724) 8% 28621
Surplus/(Deficit) (10504)  (28.344) - 45,965 | 465,965 LR TTRE ] 9% (28394
Transkers recogrisad - captal - - - - | - - - i -
Cormritasions & Conmibuied asses o B e | SO PEEN S S 3, Ma o8 I P
Surplus/{Deticit) atter capital transfers & (10.504)  (20.334) 6oesT 4698 W TEn w2
Share of surpue/ desot) of Bssocia = = - - £ - = <
Surplus: (Deficit) for the year (05e4)  (29284) - 095 465 nie|  Ten oo @)
Capital expenditure & funds sousces | i
Capital expenditure - 58520 - !
Capta Fanshirs recognsed - - =
Publc contribusons § donsions - - -
Borrowng - - -
I maty genarassd Unds - N -
Total sources of capital funds = - =
Financial position
Total current asssss 85,172 80,188 =
Toal mon cument asses 1066 458 1,040,248 -
Total curtent iabises 143,833 58581 -
Totsl ron currert tabibes B4 002 0m -
Community weaith Equity 536,752 1021812 =
Cash flows 3 |
Net cash fom (used) operasng 81,987 45250 - 420 | ¥ )
Net cash pom (used) iwesing (55,484) (5B52T) - gl (sa4) (58527)|  (@10) 2% -
Net cash fom (used) fnamcng - - - - : - - - -
Cashicash equivalents at the month/year end U5 {5.206) - - (34.016) 5.206),  (B.$10) 169% 8340
Debtors & creditors analysis 0-390ays | 3180Days | 61-90Days | 91129 Days | 121450 Dys | 151-180 Dys "‘:’” Overtvr | Tota
Dettors Age Anatgsis | |
Torsk By Reverne Source 955 6528 2585 ma; 588 TS| ATI00 wweeeeeee 197301
Caoditors Age Analysss | :
Tess Crators 082 5804 4135 2 apsee - - - sogse




MP314 Emakhazen| - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment

e — e —— L€ e
Description Rat| Aodted | Original | Adjusted | Moamhly [T YeulD YID | YID | FelYexr
Outcome Budget ~ Budget actual budget | valance  vardance | Forecast
R thousands | B
Revanue By Sourca | |
Fropeny ran: M09 70 | am 32 g | 1m0 8% ®m
Propeny rawes - paeates § cobscion thargss | = = = =1 =
Barvics Chargss - SHCTKRY 1SVenes 180 e | 0425 0428 08| 7N % %302
Service changes - wark reverue T 15881 1008 10483 g42s| 1M 18,581
SEN0S Carges - SINGH0N 1everue 12,084 12753 | fug 6449 8377 o 12753
5GIVce ChTgas - T8 vanLs 1793 12454 | 6130 PR 6| M 2% 12494
Service charges - oher 1% i - - - - -
Rerea of tacites 5 equpmart 655 1151 | 08 104 we| T 8% 1,151
Irseres 3mes - Gwmal mvesers: B0 1443 132 45| @3 e 20
Irterest samed - outrtandng detiors 156 = = 1788 | (1795) -100% 1588
Dwvcards seosnid 15788 | - - - - | -
Frex 1 12112 238 233 1847 | (sae) % 1B
Licences and gl 0 = = 4 &) -100% :
AgROcy SBIVEES | = = = = | =
Transhes recognses - oparaoeat ase| ezan snato|  ssam| sere| el 2w o7
Ot revenos 2193 | 112 1128 1,007 2 210
Gatos on dtsposal o 5PE ! = 28 | -
Total Revenus (sxchuing capta transters and ma| s = 178654 178554 ws | AWy A 87443
contributions) 1
Expenditure By Type l :
Empioyes riaed com 198587 07,841 494 4u4m 4850 w2l 1% w341
Remuneranos of counclors 8278 sa7 3180 3.469 3z oy 2% 6437
Dot mpament 14311 2400 20588 24588 12010 12978 108% 24001
Deprocaton § aset mpament a0 = = M3 | (24904 -100% 2780
Frnance tharges 547 A 258 254 1868 576 | 2% ag
Bul purchases FEE 52,343 6888 FEE) 26172 w3 234
Ot maseiats 3,086 5085 4961 4561 e 018 2% 8085
Corraces sarvces 3743 s 287 241 amen| s ek s
Transkes 500 rans - - - - - -
Ot erpendtire 7878 2,082 e 7018 18327 | an) -12% 008
1096 on Sposal of FPE - | = = = | =
Total Expenditure 282,882 206,027 = 11669 131,589 MIAD | M) BN 206827 |
Surphus[Deficit) moseq) @) - 46,965 46965 |
Transers MCOERs - captal :
Commitutons recogeived - capl |
Corrtued mses - - | - - -
Surphes/[Deficit) after capital transters & contributions {10 23384 46,965 46965
Tatamon = =] = = =
Surphes/{Deficit) after taxation o, (2.304) - 46,965 46965
Atrbuatic 1 moeses = = = =
Surphas/(Deficit) attributable to municipality e, @34y = 695 46.965
Share of surpiuy (detce) of amsocas - - - - -
Surpoy Deficit for the yew woson| @y - wes| e




MP314 Emakhazeni - Table C6 Monthly Budget Statement - Financial Position - Mid-Year Assessment

201718 Budget Year 2018/19
pstn o [Fl I B e
R thousands 1
ASSETS
Current assets
Cash 38,181 7,000 1,371 7,000
Call invesiment deposis 160 9,096 70,510 G 088
Consumer debiors 26,720 69,000 157 321 &9, 000
(Other debiors 17,760 24 - 224
Current porfion of long-ferm receivables = = =
Inveniory 2,351 2878 2,351 2878
Total current assets 85172 a0.188 - 271,553 a0 188
Non current assets
Long-term redeivables = = = =
Invesimenis - - -
Invesiment property 165,036 165,036 165,036 185 036
Invesimenis in Associale - - -
Property, plant and equipment 850,633 844 532 850,633 844 53z
Agriculiural = = =
Biological assets = = =
Iniangible assels 540 630 540 680
(rher non-current assels 10,256 — 10,256 -
Total non current assets 1,056 465 1,040 248 - 1,056 465 1.040 248
TOTAL ASSETS 1,141 637 1,130 436 - 1,328,018 1,130,436
LIABILITIES
Current liabilities
Bank overdraf - - -
Borrowing = = = =
Consumer deposis 1,840 1,877 - 1,881 1,877
Trade and other payables 144,658 63,750 - 50,698 63,750
Provisions 3,395 2064 - 3,395 2 564
Total current liabilities 149 893 68,591 - 55084 68,501
Non current liabilities
Borrowing - - -
Provisions 54,992 40,233 54,992 40,233
Total non current liabilities 54,992 40,233 - 54,992 40,233
TOTAL LIABILITIES 204 885 108,824 - 110,976 108,824
NET ASSETS 2 936,752 1,021,612 - 1,217 042 1,021 612
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/{Deficit) 038,752 1,021,812 1,217,042 1,021,812
Reserves = = = = =
TOTAL COMMUNITY WEALTH/EQUITY 2 936,752 1,021,612 - 1,217 042 1,021 612




MP314 Emakhazeni - Supporting Table SC2 Monthly Budget Statement - performance indicators - Mid-Year Assessment

e | BudgetYeaw0i89 0000
Description of financial indicator Basis of calculation Ret|  Audited Oviginal Adjusted l‘, mmual: Full Yeas
Outcome Budget Budget | | Forecast
Homowing Managesmaent i
Botrowg © Astet R0 Totsl Long-wem Barrowing/ Tot Asoss 0.0% 00% 0.0% eo% | 0%
Captal Charges b Opersing Expendiure Insres: & procpal pad/\Opersing Expendiure 19% 184% 0.0% 19% | 8%
Sorrowed Lmong of captal expendtura BorrowngaiCaptal xpenctuns exgl Yamstes and At 0.0% 0.0% 0% 0.0% i 0.0%
Satety of Capital {
Dbt o Equey Loans, Accounss Fayabies, Overdrat § Tax Proveon 154% 2% 0% 42% | 2%
Funds & Peserves |
Geanng Long Tarm Borrowing' Funds § Ressrves 00% 0.0% 00% 00% | 00%
Ligquidity :
Current Rato 1 Current assamicument kabmes 1 $5.8% 131.5% 0% 4851% | 1315%
Liguaty Pato y AssetCurrent Lisbimes 56% B5% 00% 1284% | 235%
RBevenue Management {
Anessat Dedtors Cobecton R L3t 12 Nehs Fscspts/ Last 12 Vs S8ng |
(Payment Lavel %) {
Ousanding Detors 1 Revenus Total Dutmandng Deteors © Aneual Revenss 18.3% 7% 0% 1104% E %
Longsiaading Debmrs Reducion Dus To Recovery  [Detioes > 12 Nihs Riecovered/Tow! Dettors > 0.0% 00% 0% 0% | 0%
12 Moetrs Ok {
Credlitors Management ‘ :
Crecors Sysem Efcsncy 5% of Crociors Faet Watn Temms (Wit MFMA 5 558]) | | i
Eunding of Provisions |
Percertage Of Provisions Not Funded Und /Tond Pr E
Osher indicators i
Swcincty Detrbuton Losses 1% Vioume (unis purchased and genarsied ks Unis 2 |
S0k punes purchassd 30 penerand |
Wister Detribufion Losses 9% Voune (umis purchased 3nd own S0urce less unks 2 |
SON )T otal UNiS pUrThased 3nd W SOUNCE |
Enpicyee o Empicyee costTotsl Revenue - capdl revenue 48 5% 380% 00% T | 0%
Pepars 4 Vamenance RAM/Tots Revenue - captal revenue Q0% 0% 0% 0.0% E 00%
irere=t & Depreciaton |BCTotal Revenue - captal revenue 20% 205% 0.0% 4% | 4%
1DP regutation financial viabiity indicators |
MP314 Emakhazeni - Supporting Table SC3 Monthly Budget Statement - aged debtors - Mid-Year Assessment
Description 7 ) ) Buuget Year 201645 )
c:; 0-30Days | 11-B0Days | 61-50 Days | 9r-1200ays | A5 Dys | 1S11800ys | B0 Over 1Yy Total Bad
R thousands | | I | | Detats
Age ysh By Scuce i | | ‘
Raws 1 oo 1% 2,154 : 1862 2473 LRy §362 57,156 @ -
Edorcty 1300 2620 1801 n.lzm: 1315 ] 1,852 @ | 4073 2420 nen -
Wanr 1400 1,782 1,380 1288 | FEt] 95 1,158 ; 3y 158 EYS -
Sewarags | Bantasn 1500 P53.454 751,016 &71,648| 37475 m,ml 467,134 1,947 | 15,356 21,190 -
Pstse Pamove 1800 812,100 672,087 606,08 S68858 573,168 547,118 2m | 17,36 241 -
Housng (Rantl Revesue) 1700 - | - - | - - | - l - = = o
_Omee 0 1 W) (&) (W) ) _1s] L 1] BLE 137 66| =
Total By Revsnue Souice 2008 1592 8626 | 2,555 | 495 | 5964 | 7014 17.7%0 RLIRAL) 197,321 -
160,000 bl
140,000
120,000
100,000
§ 80,000
3
60,000
40,000
20,000
- 0-30 31-80 | 61-90 | 91120 [ 121150 181180 181 Over
Days Days Days Days Dys Dys | Dys-1¥r | 1¥r
mEBudget Year 201819 ( 8,592 6,626 | 2555 4936 | bA6d 794 | 1T, 700 | 143,134
o201718 8,162 6,295 | 2427 4683 | 55T 7518 | 16815 | 135,977




120,000

100,000
80,000
=
= 60,000
=1
40,000
20,000
B Government Business Households Other
m 201718 5,068 30,721 108,462 47,161
OBudget Year 2018119 5214 31,671 111,817 48619

MP314 Emakhazen| - Supporting Table SC4 Monthly Budget Statement - aged creditors - Mid-Year Assessment

Descdytion - Budget Yex 201819 ‘
Code e- n- 6. | o1. | . | $91. 191 Days - Oves 1 Total
R thousands 3® Days 0 Days 0 Days 120 Days 1500ays | 186 Days 1 You Year
Creditors Age Analysis By Customer Type | ‘
Sulk Swcrcty o108 4004 3807 2207 | - | 26708 | - %537
Sul W 0200 - - - | - - | - - -
PAYE gagictons 2000 - - - - - | - - -
VAT (oulpis 35 nput) 400 - - - - - | - - -
Fansions | Rewement ds0uions 0500 - - = = = - = -
Loan repaymants 0600 - - = - : - -
Trace Credtoes 0700 - - | - | - | -
Audter Geneess 0800 - 134 861 | 178 | o - - 228
omet 0509 5796 208 | 1187 | 182 | 3,850 | - -1 119%
Totsd By C: Type 260 0320 5904 4135 %2 0,568 - - 50,698
40,000 Creditors Age Analysis

35,000
30,000
25,000

20,000

R000

10,000

5,000

15,000

T8

DBudgel Year 2018/19] 35,537 | -




KEY PERFORMANCE AREA: SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT

KEY PEROFMANCE AREA: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Objective: To ensure access for all, to equitable, affordable and

sustainable basic services within a safe environment.

Strategic Strategy KPI 2017/18 Budget Mid - Year Target Actual Achieved / Reason for Corrective Evidence Accountability
Priority Baseline 2018/19 Performance Not Deviation Measure
Area Achieved
Internal Audit
Comments
Strategic Provision of Number of sewer New Target MIG 50% progress 0% progress Not achieved Delay of Contractor Appointme | Manager Not Achieved
Priority Area sustainable gravitational lines approval for appointed nt letters, Infrastructure,
1: Water and basic services installed in Madala technical and site Progress Planning &
Sanitation by upgrading report from handed over reports & Social
and providing DWS on the 3" of completion | Development Insufficient
new January 2019 | certificate evidence
infrastructure provided:
Appointments
letter only
Strategic Provision of Number of water Phase 1 WSIG 50% progress 44% Not Achieved late Employ extra | Appointme | Manager Not Achieved
Priority Area sustainable treatment works completed appointment team to nt letters, Infrastructure,
1: Water and basic services refurbished in Belfast in 2017/18 of contractor complete the Progress Planning &
Sanitation by upgrading Phase 2 project report & Social
and providing completion | Development Insufficient
new certificate evidence
infrastructure provided:
Appointments
letter only
Strategic Provision of Number of water New Target WSIG 50% progress 0% Not achieved late Employ extra | Appointme | Manager Not Achieved
Priority Area sustainable treatment works appointment team to nt letters, Infrastructure,
1: Water and basic services refurbished in of contractor complete the Progress Planning &
by upgrading report & Social




KEY PEROFMANCE AREA: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Objective: To ensure access for all, to equitable, affordable and

sustainable basic services within a safe environment.

Strategic Strategy KPI 2017/18 Budget Mid - Year Target Actual Achieved / Reason for Corrective Evidence Accountability
Priority Baseline 2018/19 Performance Not Deviation Measure
Area Achieved
Internal Audit
Comments
Sanitation and providing Waterval Boven project completion | Development Insufficient
new certificate evidence
infrastructure provided:
Appointments
letter only
Strategic Provision of Number of water New Target MIG 50% progress 0% Not achieved Delay of Employ extra | Appointme | Manager Not Achieved
Priority Area sustainable depot stations approval for team to nt letters, Infrastructure,
1: Water and basic services constructed in rural technical complete the Progress Planning &
Sanitation by upgrading farms report from project reports & Social
and providing DWS completion | Development Insufficient
new certificate evidence
infrastructure provided:
Appointments
letter only
Strategic Provision of Number of reports on 2 reports Opex 2 Quarterly reports 2 Quarterly Achieved N/A N/A Quarterly Manager Not Achieved
Priority Area sustainable inspections of water submitted on inspections of reports on Report & Infrastructure,
1: Water and basic services losses and tempering water losses and inspections of Council Planning &
Sanitation by upgrading of meters submitted tempering of meters water losses and Resolution | Social

and providing
new
infrastructure

to Council

submitted to Council
by 30 June 2019

tempering of

meters were

submitted to
Council

Development

No Evidence
provided
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KEY PEROFMANCE AREA: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
Strategic Objective: To ensure access for all, to equitable, affordable and sustainable basic services within a safe environment.
Strategic Strategy KPI 2017/18 Budget Mid - Year Target Actual Achieved / Reason for Corrective Evidence Accountability
Priority Baseline 2018/19 Performance Not Deviation Measure
Area Achieved
Internal Audit
Comments
Strategic Provision of Number of reports on New Target Opex 2 1 xreporton | Not achieved The Conclude the Quarterly Manager Not Achieved
Priority Area sustainable basic services demand basic services assessment is | assessment Report & Infrastructure,
1: Water and basic services assessment and demand still in and drat the Council Planning &
Sanitation by upgrading analysis submitted to assessment and progress report Resolution | Social
and providing Council analysis Development No Evidence
new submitted to provided
infrastructure Council
Priority Area Provision of Installation and Phase 1 DOE 50% progress 0% progress Late Conclude the Employ extra | Appointme | Manager Not Achieved
2: Electricity sustainable commissioning of a completed appointment appointment team to nt letters, Infrastructure,
Supply basic services new 132/11kv 20 of contractor by the 11 complete the Progress Planning &
by upgrading MVA substation and January 2019 project reports & Social
and providing feeder lines Phase 2 completion | Development Insufficient
new certificate evidence
infrastructure provided:
Appointments
letter only
Priority Area Provision of Number of reports on New Target Opex 2 2 Achieved N/A N/A Quarterly Manager Not Achieved
2: Electricity sustainable inspections of Reports & Infrastructure,
Supply basic services electricity tempering Council Planning &
by upgrading submitted to Council resolution Social
and providing Development No Evidence
new provided
infrastructure

11




KEY PEROFMANCE AREA: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Objective: To ensure access for all, to equitable, affordable and

sustainable basic services within a safe environment.

Strategic Strategy KPI 2017/18 Budget Mid - Year Target Actual Achieved / Reason for Corrective Evidence Accountability
Priority Baseline 2018/19 Performance Not Deviation Measure
Area Achieved
Internal Audit
Comments
Priority Area Maintenance, Number of roads 20 roads Opex 10 12 x roads were Achieved N/A N/A Monthly Manager Not Achieved
3: Roads and reconstruction regravelled regravelled regravelled reports Infrastructure,
Storm Water and upgrading and Planning &
of existing road pictures Social
network Development No Evidence
provided
Priority Area Maintenance, Number of roads 1 road MIG 50% progress 45% progress Not achieved Weather Employ extra | Appointme | Manager Not Achieved
3: Roads and reconstruction paved around paved conditions teamto | ntletters, Infrastructure,
Storm Water and upgrading Emakhazeni Local complete the | Progress Planning &
of existing road | Municipality project | reports & Social
network completion | Development Insufficient
certificate evidence
provided:
Appointments
letter only
Priority Area Procuring, Number of illegal 16 illegal Opex 25 x illegal Achieved N/A N/A | Quarterly Manager Achieved
4: maintaining dumping sites cleaned | dumping dumping sites Reports Infrastructure,
Environmental | and upgrading sites were cleaned and Planning &
and Waste of cleaned pictures Social
Management infrastructure Development

associated with
waste
management
services

12




KEY PEROFMANCE AREA: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Objective: To ensure access for all, to equitable, affordable and

sustainable basic services within a safe environment.

Strategic Strategy KPI 2017/18 Budget Mid - Year Target Actual Achieved / Reason for Corrective Evidence Accountability
Priority Baseline 2018/19 Performance Not Deviation Measure
Area Achieved
Internal Audit
Comments
Priority Area Procuring, Number of waste New target MIG 50% progress 89% Achieved N/A N/A | Appointme | Manager Achieved
4: maintaining disposal sites nt letters, Infrastructure,
Environmental | and upgrading rehabilitated in Progress Planning &
and Waste of Emakhazeni(Ground reports & Social
Management infrastructure and Layer works) completion | Development
associated with certificate
waste
management
services
Priority Area Development Number of water 12 water Opex 5 5 x water sample Achieved N/A N/A Monthly Manager Achieved
4: of waste | sample analysis sample analysis reports Reports Infrastructure,
Environmental | management, reports submitted to analysis submitted to and Planning &
and Waste water  quality | Council reports Council Council Social
Management monitoring and submitted resolutions | Development
climate change to Council
response
programmes
Priority Area To improve the | Number of reports on 2 reports on Opex 2 0 x reports on Not Achieved Reports are Revise the | Quarterly Manager Not Achieved
5: Municipal quality of | leasing out of leasing out leasing out of submitted to SDBIP | Reports Infrastructure,
Amenities municipal municipal buildings of municipal municipal the Municipal and Planning &
amenities and | submitted to Council buildings buildings Manager Council Social
provision of submitted submitted to resolutions | Development No Evidence
new Council provided

infrastructure
promoting
social cohesion

13




KEY PEROFMANCE AREA: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Objective: To ensure access for all, to equitable, affordable and sustainable basic services within a safe environm ent.
Strategic Strategy KPI 2017/18 Budget Mid -year Target Actual Achieved / Reason for Corrective Evidence Accountability Internal Audit
Priority Baseline 2018/19 Performance Not deviation Measure Comments
Area Achieved
Priority Area By conducting | Number of fire 255 Opex 130 185 x fire Achieved N/A N/A Quarterly Manager Achieved
6: Emergency | fire inspections conducted inspections inspections were Report Infrastructure,
Services inspections in conducted Planning &
compliance to Social
OHS Act/Fire Development
regulations
Priority Area Educate the Number of fire 16 fire Opex 8 | 4 xfire awareness | Not Achieved | Only started N/A Pictures Manager Not Achieved
6: Emergency | community awareness campaigns awareness campaigns as the acting and Infrastructure,
Services about public conducted campaigns conducted Deputy Attendanc Planning &
safety by conducted manager on e Register Social
conducting fire November Development No Evidence
awareness 2018 provided
campaigns
Priority Area Ensuring that Number of road blocks 12 road Opex 6 | 5xroad blocks Not Achieved Non- New signs Monthly Manager Not Achieved
7: Traffic, road traffic conducted blocks were conducted availability of have been Reports Infrastructure,
Safety and regulations conducted the bus due purchased, Planning &
Security are adhered to to a shortage awaiting Social
by increasing of signs delivery Road Development No Evidence
visibility of safety provided
Traffic programs to
Officers. be ran in the
beginning of
the festive
season.
Priority Area Ensuring that Number of road safety 4 road safety Opex 2 | 8xroad safety Achieved Focus wason N/A Report on Manager Achieved
7: Traffic, road traffic programmes programmes programmes were high visibility programm Infrastructure,
Safety and regulations conducted conducted conducted over the es Planning &
Security are adhered to festive conducted Social

by increasing
visibility of
Traffic
Officers.

seasonod

Development

14




KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT

KEY PEROFMANCE AREA: LOCAL ECONOMIC DEVELOPMENT

Strategic Objective  : To promote social and economic development

Strategic Strategy KPI 2017/18 Budget Mid - Year Target Actual Achieved Reason for Corrective Evidence Accountability
Priority Area Baseline 2018/19 Performance / Not Deviation Measure
Achieved
Internal Audit
Comments
Priority Area 8: To create job Number of CWP LRC | 4 CWP LRC | Opex 2 01x CWP Not Due to non Tohold 02 x | Minutes and Municipal Not Achieved
Economic opportunities Forum meetings held | Forum LRC held on Achieved compliance CWP LRC attendance Manager
Growth and through EPWP & meetings the 20™ of by the CWP forums on register
Development CWP programmes September NPO ( the 03rd
2018 Joubert Park quarter 1 Attendance
Organisation) R?Q'Ster &
Minutes
who was )
) provided
appointed by
COGTA to
manage the
CWP
Programme
Priority Area 8: To create job Reviewal of the Draft EPWP Opex Not Due 1 x The final Achieved N/A N/A Council Municipal Not Due
Economic opportunities EPWP Policy Policy EPWP Policy resolution Manager
Growth and through EPWP & was reviewed
Development CWP programmes and adopted
by council on
the
30/08/2018
Priority Area 8: To create job Number of EPWP job | 80 jobs R1 184 86 84 jobs Not Due to that The 02 Appointment Municipal Not Achieved
Economic opportunities opportunities opportunities | 000 created Achieved 02 participants letters Manager
Growth and through EPWP & created created participants will be
Development CWP programmes declined the replaced on
appointment the 03 43 Appointment
offer quarter letters provided
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KEY PEROFMANCE AREA: LOCAL ECONOMIC DEVELOPMENT

Strategic Objective

: To promote social and economic development

Strategic Strategy KPI 2017/18 Budget Mid - Year Target Actual Achieved Reason for Corrective Evidence Accountability
Priority Area Baseline 2018/19 Performance / Not Deviation Measure
Achieved
Internal Audit
Comments
Priority Area 8: To create job Number of EPWP New Target Opex None Not Due tomany | To make Minutes and Municipal Not Achieved
Economic opportunities Forum established achieved forums that adjustment attendance Manager
Growth and through EPWP & are existing, | onthe register
Development CWP programmes therefore the | operational
office will | planin No Evidence
make use of | January provided
those forums | 2019
Priority Area 8: To create job Number training / New Target Opex 01 x training Achieved N/A N/A Attendance Municipal Achieved
Economic opportunities workshop conducted on waste registers Manager
Growth and through EPWP & management
Development CWP programmes and recycling
conducted on
the 28t of
November
2018 at
Sakhelwe hall
Priority Area 8: Ensuring the Number of LED 4 LED Opex 02 x LED Achieved N/A N/A Attendance Municipal Achieved
Economic functionality of the Forum meetings held | Forums held Forum registers & Manager
Growth and LED Forum and meeting held Minutes
Development the creation of on the 10
year calendar August 2018
and 12"
October 2018,
however the
second

meeting was

disrupted by
members of
the public
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KEY PEROFMANCE AREA: LOCAL ECONOMIC DEVELOPMENT

Strategic Objective  : To promote social and economic development

Strategic Strategy KPI 2017/18 Budget Mid - Year Target Actual Achieved Reason for Corrective Evidence Accountability
Priority Area Baseline 2018/19 Performance / Not Deviation Measure
Achieved

Internal Audit

Comments
Priority Area 8: To review Reviewal of 1x reviewed Opex 01 x Achieved N/A N/A Council Municipal Not Achieved
Economic contractor contractor contractor contractor Resolution Manager
Growth and Development development policy development development
Development Programme policy policy Reviewed

reviewed Contractor Resolution for
Development progress report
Policy provided
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KEY PERFORMANCE AREA: FINANCIAL VIABILITY

KEY PEROFMANCE AREA: FINANCIAL VIABILITY

Strategic Objective  : To ensure sound and sustainable financial management, compliance and accountability

Strategic Strategy KPI 2017/18 Budget Mid - Year Actual Achieved Reason Corrective Evidence Accountability
Priority Baseline Target Performance / Not for Measure
Area 2018/19 Achieved Deviation
Internal Audit
Comments
Priority To provide Number of quarterly 4 quarterly Opex 2 2 Quarterly Achieved N/A N/A Acknowledgement | Chief Financial Achieved
Area 9: timely and section 52(d) MFMA reports reports were of receipts by the Officer
Financial relevant reports submitted to submitted to Executive Mayor
Viability financial Executive Mayor Council.
management | within 30 days after 2 reports provided
reports to all the end of each
stakeholders | quarter
Priority To provide Number of monthly 12 monthly Opex 6 6 monthly section Achieved N/A N/A Acknowledgement | Chief Financial Not Achieved
Area 9: timely and section 71 MFMA S71 reports 71 reports were of receipts by the Officer
Financial relevant reports submitted to submitted submitted to the Executive Mayor
Viability financial the Executive Mayor Executive Mayor.
management | within 10 working 6 reports provided
reports to all days after end of and August &
stakeholders | each month September not
within timeframe
Priority To provide Number of financial None Opex 6 6 reports on Achieved N/A N/A Acknowledgement | Chief Financial Achieved
Area 9: timely and ratios submitted financial ratios of receipts by the Officer
Financial relevant within 10 working were submitted to Executive Mayor
Viability financial days after end of the Executive
management | each month. Mayor. Acknowledgement
reports to all of receipts
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KEY PEROFMANCE AREA: FINANCIAL VIABILITY

Strategic Objective

: To ensure sound and sustainable financial management, compliance and accountability

Strategic Strategy KPI 2017/18 Budget Mid - Year Actual Achieved Reason Corrective Evidence Accountability
Priority Baseline Target Performance / Not for Measure
Area 2018/19 Achieved Deviation
Internal Audit
Comments
stakeholders provided
Priority To establish Percentage collection | 76% collection | Opex 78% 78% Achieved N/A N/A Monthly revenue Chief Financial Not Achieved
Area 9: and rate attained rate attained report indicating Officer
Financial implement 78% collection
Viability effective rate
financial 3 reports provided:
management
systems October 2018
November 2018
December 2018
Priority To provide Annual Financial 2017/18 AFS Opex 1 AFS were Achieved. N/A N/A Annual financial Chief Financial Achieved
Area 9: timely and Statements (AFS) were submitted to statement & Officer
Financial relevant submitted to Auditor submitted to AGSA on the 3% Acknowledgment
Viability financial General on or before Auditor August 2018. of receipts
management | the 31st August 2018 | General on Annual financial
reports to all free from material 31% August statement &
stakeholders | misstatements 2018 Acknowledgment of

receipts provided
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KEY PEROFMANCE AREA: FINANCIAL VIABILITY

Strategic Objective

: To ensure sound and sustainable financial management, compliance and accountability

Strategic Strategy KPI 2017/18 Budget Mid - Year Actual Achieved Reason Corrective Evidence Accountability
Priority Baseline Target Performance / Not for Measure
Area 2018/19 Achieved Deviation
Internal Audit
Comments
Priority To establish Improve Audit Qualification Opex Ungqualified Qualified Opinion Not Due to Implement Audit report Chief Financial Not Achieved
Area 9: and Opinion for was obtained. Achieved. recurring the audit Officer
Financial implement Emakhazeni Local number of action plan
Viability effective Municipality audit as well as
financial findings on appointment Qualified opinion
management revenue of GRAP 17 report provided
systems and service
receivables | provider.
as well as
PPE.
Priority To establish Procurement/deman 1x Opex 1 1 Procurement Achieved. N/A N/A Procurement/ Chief Financial Achieved
Area 9: and d management plan procurement plan was demand Officer
Financial implement compiled and plan was developed and management plan
Viability effective approved by the developed submitted to
financial Accounting Officer and approved Council. 1 Procurement plan
management by Accounting provided
systems Officer for the
2018/19
financial year
Priority To provide Number of quarterly 4 x quarterly Opex 2 2 Quarterly Achieved. N/A N/A Acknowledgment Chief Financial Achieved
Area 9: timely and progress reports on reports were reports were of quarterly SCM Officer
Financial relevant the implementation submitted submitted to the reports by the
Viability financial of SCM Policy office of the Executive Mayor
management | submitted to the Executive Mayor. 2 Acknowledgment

reports to all
stakeholders

Executive Mayor
within 30 days after
the end of each
quarter

of receipts
provided
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KEY PEROFMANCE AREA: FINANCIAL VIABILITY

Strategic Objective

: To ensure sound and sustainable financial management, compliance and accountability

Strategic Strategy KPI 2017/18 Budget Mid - Year Actual Achieved Reason Corrective Evidence Accountability

Priority Baseline Target Performance / Not for Measure

Area 2018/19 Achieved Deviation

Internal Audit
Comments

Priority To establish Number of days 90 days after Opex 30 days 40 days Not Non- Ensure Monthly report Chief Financial Not Achieved

Area 9: and taken to conclude the closure of Achieved adherence adherence from SCM Officer

Financial implement and award tenders the tender to the set to the

Viability effective above R200 000 schedule schedule
financial No Evidence
management provided
systems

Priority To establish Number of asset 2 Asset Opex 2 No asset Not Asset Asset Assets verification | Chief Financial Not Achieved

Area 9: and verifications verification verification has achieved. verifications | verifications | report Officer

Financial implement conducted conducted been performed to are to be are to be

Viability effective date. conducted conducted
financial during 3™ during 3™ No Evidence
management and 4" and 4" provided
systems Quarter. Quarter.

Priority To establish Number of monthly New Target Opex 6 6 Billing reports Achieved. N/A N/A Billing report & Chief Financial Not Achieved

Area 9: and billing reports has been Council resolution | Officer

Financial implement submitted to Council submitted to

Viability effective Council.
financial No Evidence
management provided
systems

Priority To establish Number of None Opex 6 6 UIF reports has Achieved. N/A N/A Unauthorised, Chief Financial Achieved

Area 9: and Unauthorised, been submitted to Irregular, Officer

Financial implement Irregular, Fruitless Council. Fruitless and

Viability effective and wasteful wasteful
financial expenditure Reports expenditure 6 reports and
management | submitted to Council reports & Council resolutions
systems resolution provided
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KEY PEROFMANCE AREA: FINANCIAL VIABILITY

Strategic Objective

: To ensure sound and sustainable financial management, compliance and accountability

Strategic Strategy KPI 2017/18 Budget Mid - Year Actual Achieved Reason Corrective Evidence Accountability
Priority Baseline Target Performance / Not for Measure
Area 2018/19 Achieved Deviation
Internal Audit
Comments
Priority To establish % spent on FMG 100% Opex 50% 64% has been Achieved. N/A N/A Expenditure Municipal Achieved
Area 9: and Spending spent on FMG. report Manager
Financial implement
Viability effective
financial Report provided
management
systems
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KEY PERFORMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

KEY PERFORMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Objectives

: To encourage the involvement of communities and community organizations in the matters of local government

Strategi .
. Achieved .
¢ . Strategy KPI 2018/:_[9 Budget Mid - Year Target Actual / Not Reas.or? for Corrective Evidence Accountability .
Priority Baseline 2018/19 Performance ) Deviation Measure Internal Audit
Achieved
Area Comments
Priority Working Number of Local 02 local Opex 2 2x local youth Achieved N/A N/A Reports, & Municipal Not Achieved
Area 11: together with youth youth entrepreneurship attendance Manager
Youth Departments, entrepreneurship entrepreneu development Register
Develop NGOs and development rship workshop were held
ment Social workshop held developmen Insufficient
partners, will t workshop evidence
ensure access were held provided
to quality by 30 June
education, 2019
skills
development 1 report
and fight provided with
social ills Attendance
register,
resolution

outstanding:

31 august 2018
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KEY PERFORMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Objectives

: To encourage the involvement of communities and community organizations in the matters of local government

Strategi

¢ . Strategy KPI 2018/:_[9 Budget Mid - vear Target Actual Ac/hlilz\ied Reas.or? for Corrective Evidence Accountability )
Priority Baseline 2018/19 Performance . Deviation Measure Internal Audit
Prior Achieved Comments
Priority Working Number of Life 3 Life skills Opex 1 1x Life skills Achieved N/A N/A Report, & Municipal Achieved
Area 11: together with skills workshops workshops workshops held attendance Manager
Youth Departments, held were held Register
Develop NGOs and by 30 June
ment Social 2019

partners, will

ensure access

to quality

education,

skills

development

and fight

social ills
Priority Working Number of Career | New project Opex 1 - Not The target To be place Report, Municipal Not Achieved
Area 11: together with guidance held achieved was placed at | at suitable &attendanc Manager
Youth Departments, a wrong time, and e Register
Develop NGOs and schedule due

. to be )

ment Social to exams and No Evidence

partners, will festive time, achieved provided

ensure access there was on the 3"

to quality poor quarter

education, attendance.

skills

development

and fight

social ills
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KEY PERFORMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Objectives

: To encourage the involvement of communities and community organisations in the matters of local government

Strategic Actual Achieved / Correcti
o 2017/18 ) Reason for ) .
Priority Strategy KPI ) Budget Mid & Year Target 2018/19 Performan Not o ve Evidence Accountability .
Area Baseline ce Achieved Deviation Measure Internal Audit
Comments
Priority Area | Working in Number of Local | 4 LAC Opex 2 2 x Local Achieved N/A N/A Minutes and Municipal Achieved
12: Health, partnership AIDS Council meeting AIDS attendance Manager
HIV & AIDS, | with sector meetings held held in Council register
Transversal departments, 2017/2018 meetings
and Special social financial held 2 Minutes &
Programmes | partners, year Attendance
NGOb6s a register
CBOb6s i provided:
fight against
HIV/AIDs and 13 September
related 2018
diseases.
13 December
2018
Priority Area | Working in Number of 04 health Opex 2 2x Achieved N/A N/A Awareness Municipal Achieved
12: Health, partnership HIV/AIDS education HIV/AIDS Campaign Manager
HIV & AIDS, | with sector awareness held in awareness report
Transversal departments, campaigns held 2017/2018 campaigns &Council
and Special social held Resolution
Programmes | partners,
NGO6s a
CBOO6s i
fight against
HIV/AIDs and
related
diseases.
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KEY PERFORMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Objectives

: To encourage the involvement of communities and community organisations in the matters of local government

Strategic Actual Achieved / Correcti
o 2017/18 ) Reason for ) .
Priority Strategy KPI ) Budget Mid & Year Target 2018/19 Performan Not o ve Evidence Accountability .
Area Baseline ce Achieved Deviation Measure Internal Audit
Comments
Priority Area | By bringing Number of 02 Disability Opex 1 x disability | Achieved N/A N/A Minutes and Municipal Achieved
12: Health, diverse disability Forum forum Forum attendance Manager
HIV & AIDS, | sectors of the meetings held meetings meetings register
Transversal community held by 30 held
and Special together in June 2018 Minutes &
Programmes | building moral Attendance
and positive register
values to the provided:
community
15 August 2018
Priority Area | By bringing Number of Moral | 1 Moral Opex 1 X Moral Achieved N/A N/A Report on Municipal Achieved
12: Health, diverse Regeneration Regeneratio Regeneratio Moral Manager
HIV & AIDS, | sectors of the | events held n event held n events Regeneration
Transversal community by 31 held and Council
and Special together in December Resolution
Programmes | building moral 2018
and positive
values to the
community
Priority Area | By bringing Number of New Target | Opex 1x Achieved N/A N/A Report and Municipal Achieved
12: Health, diverse empowerment Empowerme Council Manager
HIV & AIDS, | sectors of the | workshops for nt Resolution
Transversal community men conducted workshops
and Special together in for men
Programmes | building moral conducted
and positive
values to the
community
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KEY PERFORMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Objectives

: To encourage the involvement of communities and community organisations in the matters of local government

Strategic Actual Achieved / Correcti
o 2017/18 ) Reason for ) .
Priority Strategy KPI ) Budget Mid & Year Target 2018/19 Performan Not o ve Evidence Accountability .
Area Baseline ce Achieved Deviation Measure Internal Audit
Comments
Priority Area | By bringing Number of 02 Disability Opex 1 x disability | Achieved N/A N/A Report, Municipal Achieved
12: Health, diverse disability awareness awareness Council Manager
HIV & AIDS, | sectors of the awareness campaign campaigns resolution &
Transversal community campaigns was held by conducted Attendance
and Special together in conducted 30 June Register
Programmes | building moral 2018
and positive
values to the
community
Priority Area | By bringing Number of 02 Elderly Opex 1 x elderly Achieved N/A N/A Minutes and Municipal Achieved
12: Health, diverse elderly Forum Forum Forum Attendance Manager
HIV & AIDS, | sectors of the meetings held Meeting meetings Register
Transversal community held by 30 held
and Special together in June 2018
Programmes | building moral
and positive
values to the
community
Priority Area | By bringing Number of 02 elderly Opex 1 x Elderly Achieved N/A N/A Report, Municipal Achieved
12: Health, diverse Elderly activities activities activities Council Manager
HIV & AIDS, | sectors of the | conducted conducted conducted resolution and
Transversal community by 30 June attendance
and Special together in 2018 register
Programmes | building moral
and positive
values to the
community
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KEY PERFORMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Strategic Objectives : To encourage the involvement of communities and community organisations in the matters of local government
Strat_egm 2017/18 ' Actual Achieved / Reason for Correcti . -
Priority Strategy KPI ) Budget Mid & Year Target 2018/19 Performan Not o ve Evidence Accountability .
Baseline ) Deviation Internal Audit
Area ce Achieved Measure
Comments
Priority Area | By bringing Number of 4 children Opex 2 2 x Children | Achieved N/A N/A Minutes & Municipal Achieved
12: Health, diverse children forum forum forum attendance Manager
HIV & AIDS, | sectors of the meetings held meetings meetings register
Transversal community held in held
and Special together in 2017/2018
Programmes | building moral financial
and positive year
values to the
community
KEY PERFORMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Strategic Objectives : To encourage and ensure cooperative governance.
Reason for
Deviation
Achieved .
Actual / Not Corrective Evidence Accountability
Strategic Mid - Year
rate {¢] 2018/19 performance Achieved Measure Internal
Priority Strategy KPI Baseline Budget Target .
Area 2018/19 Fel
Comments
Priority By Number of school | 1 high Opex 1 - Achieved - - Report with Municipal Not Due
Area 13: facilitating motivational school attendance Manager
Education programmes | programmes held | motivational Register
aimed at programme and photos
promoting held by 30
education June 2019
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KEY PERFORMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Objectives : To encourage and ensure cooperative governance.

Reason for
Deviation
Achieved .
; ; Actual / Not Corrective Evidence Accountability
Strategic 2018/19 Mid - Year performance PR Measure -
Priority Strategy KPI m—— Budget Target G Audit
Area 2018/19
Comments
Priority By Number of 02 teenage Opex 1 - Not Unavailability | To be Report, and Municipal Not
Area 13: facilitating teenage pregnancy achieved of achieved on | attendance Manager Achieved
Education programmes | pregnancy awareness stakeholders the 3" Register
aimed at awareness campaign to facilitate quarter
promoting campaigns held by 30 the target.
education conducted June 2019 No Evidence
provided
Priority By Number of 4 substance Opex 1 1 x substance and Achieved - - Report, and | Municipal Not
Area 13: facilitating substance and and drug drug abuse attendance Manager Achieved
Education programmes | drug abuse abuse awareness held Register
aimed at awareness awareness
promoting campaigns held and 02
education conducted LDAC Insufficient
meetings evidence
were held by provided
30 June
2019
1 report
provided with
Attendance
register,
resolution
outstanding:
11 July 2018
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KEY PERFORMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Strategic Objectives : To encourage and ensure cooperative governance for the achievement of municipal objectives
Mid - Year Achieved Reason
Strategic 2017/18 Actual Corrective . -
B A Strategy KPI Baseline Budget Target Performance / Not for — Evidence Accountability
vy 2018/19 Achieved Deviation
Internal Audit
Comments
Priority Area Establishing Number of New Opex 2 2 reports on the Achieved NONE NONE Quarterly 4 quarterly Achieved
14: Inter - ward reports on target functionality of Reports & reports on the
governmental committees wards ward committees Council functionality of
Relations and committee submitted to Resolution ward committees
overseeing functionality Council. However 2 reports and 1 council
their submitted to the second one will resolution provided:
functionality Council reflect after January
Council.
Resolution:02/10/2018

KEY PERFORMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION: CORPORATE SERVICES DEPARTMENT:MID -YEAR PERFORMANCE REPORT 201819

Strategic Objectives : To add value to the operations of the municipality in relation to technological systems, internal control, risk management and governance processes

Mid T Year Achieved / Reason

Strategic 2017/18 Actual Corrective ) -
S A Strategy KPI Baseline Budget Target Performance Not f.or. Measure Evidence Accountability
2018/19 Achieved Deviation
Internal
Audit
Comments
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KEY PERFORMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION: CORPORATE SERVICES DEPARTMENT:MID -YEAR PERFORMANCE REPORT 201819

Strategic Objectives

: To add value to the operations of the municipality in relation to technological systems, internal control, risk management

and governance processes

. Mid 1 Year Achieved / Reason .
Strategic 2017/18 Actual Corrective . -
B A Strategy KPI Baseline Budget Target Performance Not f_or_ Measure Evidence Accountability
2018/19 Achieved Deviation
Internal
Audit
Comments
Priority Area Develop and User Access | New Target Opex None Not Achieved Lack of Will obtain Council Manager Not Achieved
16: implement Control capacity draft from resolution Corporate
Information, user account standards other on approval Services
Communication | management and municipalities | of User
& Technology standards and | Procedures Access
procedures to for Control
manage the VIP/Munsoft standards
granting of and
access to Procedures
users on VIP,

Munsoft and
other systems
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Objectives

: To encourage the involvement of communities and community organizations in the matters of local government

Strategic 2017/18 Mid - Year Actual Achieved Reason Corrective ) -
Priority Area Strategy KPI Baseline Budget Target Performance /Not f.or. Measure Evidence Accountability
2018/19 Achieved Deviation
Internal
Audit
Comments
Priority Area To solicit views and Number of IDP 14 IDP Opex 14 14 x IDP Achieved N/A Minutes and | Municipal Achieved
17: Community | inputs of members of consultative consultative consultative Attendance Manager
and the public into the meetings held meetings meetings held Register
Stakeholder IDP held
Engagement
KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Strategic Objectives  : To ensure that communications across the municipality is well co-ordinated, effectively managed and responsive to the diverse information needs of stakeholders
Strategic 2017/18 Mid -Year Actual Achieved Reason Corrective ) - 1A Comments
S e Strategy KPI Baseline Budget Target Performance / Not f.or. Measure Evidence Accountability
2018/19 Achieved Deviation
Priority Area To create one Number of New Opex 1 1x Achieved N/A N/A Communication | Chief Achieved
17: centre of Communication | Target Communication strategy & Communications
Community coordination for strategy strategy Council Officer
and communication developed developed Resolution
Stakeholder
Engagement
Priority Area To create one Number of New Opex 1 0x Not Oversight Resubmit Communication | Chief Not Achieved
17: centre of Communication | Target Communication | Achieved in to Council policy & Communications
Community coordination for policy policy submitting Council Officer
and communication developed and developed and the policy Resolution
Stakeholder approved by approved by to Council
for
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Strategic Objectives : To ensure that communications across the municipality is well co-ordinated, effectively managed and responsive to the diverse information needs of stakeholders
. Mid - Year Achieved Reason . IA Comments
Strategic 2017/18 Actual Corrective ) -
Priority Area Strategy KPI Baseline Budget Target Performance / Not for Measure Evidence Accountability
vy 2018/19 Achieved Deviation
Engagement Council Council approval
Priority Area Creation of | Number of New Opex 1 1 x Municipal Achieved N/A N/A Newsletters Chief Achieved
17: municipal Municipal Target newsletters Communications
Community newsletter & | newsletters published Officer
and loading published
Stakeholder information  on
Engagement the website
KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Strategic Objectives : To encourage the involvement of communities and community organizations in the matters of local government
Strategic Mid - Year Achieved Reason
L . 2017/18 Actual Corrective . .
Priority Strategy KPI Baseline Budget Target Performance / Not for Measure Evidence Accountability
Area 2018/19 Achieved Deviation
Internal Audit Comments
Priority Area Invite Number of 8 council Opex 3 6 Notices for Achieved NONE NONE SMS notices | Municipal Achieved
17: members of notices of sittings held ordinary issued & Manager
Community the public to ordinary council sittings attendance
and ordinary Council issued. register
Stakeholder Council sittings Notices and Attendance
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Objectives

: To encourage the involvement of communities and community organizations in the matters of local government

Strat_egm 2017/18 Mid - Year Actual Achieved Reason Corrective ' -
Priority Strategy KPI ) Budget Target / Not for Evidence Accountability
Baseline Performance . L Measure
Area 2018/19 Achieved Deviation
Internal Audit Comments
Engagement | sittings issued 26 July register provided:
2018 26 July 2018
30 August 30 August 2018
2018
27 September 2018
27 September
2018 25 October 2018
25 October 29 November 2018
2018
14 November
2018
Priority Area To solicit Number of 14 IDP Opex 14 Loud hauling Achieved NONE NONE Notices Municipal Achieved
17: views and IDP consultative and notices issued Manager
Community inputs of consultative meetings issued
and members of meeting held
Stakeholder the public notices 13 Notices provided:
Engagement | into the IDP issued

18/11/2018 i Wonderfontein
center

18/11/2018 i ongesiens
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Objectives

: To encourage the involvement of communities and community organizations in the matters of local government

Strategic
Priority
Area

Strategy

KPI

2017/18
Baseline

Budget

Mid - Year
Target
2018/19

Actual
Performance

Achieved
/ Not
Achieved

Reason
for
Deviation

Corrective
Measure

Evidence

Accountability

Internal Audit Comments

school

18/11/2018 i Santa farm

18/11/2018 i Ongesiens
school

18/11/2018 i Madova school

18/11/2018 i
Eersterlingfontein farm

18/11/2018 i Madova school

28/11/2018 1 Dullstroom
Offices

28/11/2018 1 Nicholus hall

25/11/2018 i Wonderfontein
center

25/11/2018 i
Eesterlingfontein farm

28/11/2018 i Entokozweni
offices

28/11/2018 i Council
Chamber
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Objectives

: To encourage the involvement of communities and community organizations in the matters of local government

Strat_egm 2017/18 Mid - Year Actual Achieved Reason Corrective ' -
Priority Strategy KPI ) Budget Target / Not for Evidence Accountability
Baseline Performance ) . Measure

Area 2018/19 Achieved Deviation
Internal Audit Comments
25/11/2018 1 Siyathuthuka U
SAVE

Priority Area Organise Number of 4 civic Opex 2 2 Capacity Achieved NONE NONE Report, Municipal Achieved

17: community civic awareness building Council Manager

Community capacity education workshop workshops resolution &

and building workshops held held. Attendance

Stakeholder workshops on good Register Insufficient evidence provided:

Engagement governance 30/09/18

held 2 attendance register with
13/11/18 reports, 1 Council resolution

13 November 2018
30 September 2018
Resolution: 01/10/2018

Priority Area Ensure the Number of None Opex 2 2 LCOS held. Achieved NONE NONE Minutes Municipal Achieved

17: functionality local council and Manager

Community of the local of 12/09/18 Attendance

and council of stakeholders Register

Stakeholder stakeholders meetings 11/12/18 11 December 2018

Engagement held

12 September 2018
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Objectives

: To add value to the operations of the municipality in relation to technological systems, internal control, risk management

and governance processes

Strategic . Achieved Reason .
Priorit)gll Strategy KPI 2017718 Budget Mid - vear Target Actual / Not for Corrective Evidence Accountability
Baseline 2018/19 Performance . . Measure
Area Achieved Deviation
Internal
Audit
Comments
Priority Area Sign % of Performance Opex 100% 100% Performance Achieved - - Signed Municipal Achieved
18: performance Performance Agreements Agreements were Performance | Manager
Performance agreements Agreements for 2017/18 signed on the 12" Agreements
Management | in terms of signed were signed July 2018
section 57 of on the 12"
the MSA July 2017
within
prescribed
timeframe
Priority Area Cascading of | Number of PMS Opex 15 13 x performance Not Deputy Prepare the | Signed Municipal Not Achieved
18: PMS to Performance cascaded to scorecards were Achieved Manager: scorecard Target Manager
Performance Senior Admin | Scorecard Deputy signed with Deputy Income for signing Scorecards
Management | Officer level signed with Managers Managers position when DM
Deputy and Strategic was has been
Managers Units vacant appointed
Priority Area Inculcate a SDBIP 2017/18 Opex 1 1 x SDBIP Achieved - - Approved Municipal Achieved
18: culture of approved by SDBIP was approved by 2018/19 Manager
Performance performance Executive approved on Executive Mayor on SDBIP and
Management | management | Mayor within | the 28™ June the 28™ June 2018 Council
in the 28 days after | 2017 Resolution Approved
institution approval of SDBIP within
the Budget 28 days
provided
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Strategic Objectives  : To add value to the operations of the municipality in relation to technological systems, internal control, risk management and governance processes
Strategic Achieved Reason
Priori " Strate! KPI 2017718 Budget Mid - vear Target Actual / lilo\i for Corrective Evidence Accountabilit
vy 24 Baseline 9 2018/19 Performance . . Measure ¥/
Area Achieved Deviation
Internal
Audit
Comments
Priority Area Inculcate a Number of 4 quarterly Opex 2 2 x Quarterly Achieved - - Four Municipal Achieved
18: culture of performance performance Performance 2018/19 Manager
Performance | performance reports reports Reports were quarterly
Management | management | submitted to submitted submitted to SDBIP
in the Council not Council performance
institution later than 30 reports
days after
the end of
the quarter
Priority Area Inculcate a Number of 12 MPAC Opex 6 4 x MPAC meetings | Not - - Minutes and Municipal Not Achieved
18: culture of MPAC meetings were held Achieved attendance Manager
Performance performance meetings held by 30 registers
Management | management | held June 2018
in the
institution
KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Strategic Objectives : To add value to the operations of the municipality in relation to technological systems, internal control, risk management and governance processes IA Comments
. Mid - Term Target Achieved Reason .
Strategic 2017/2018 g Actual Corrective . -
Priority Area Strategy KPI Baseline Budget Performance / Not for Measure Evidence Accountability
Y 2018/19 Achieved Deviation
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Objectives : To add value to the operations of the municipality in relation to technological systems, internal control, risk management and governance processes IA Comments
Strategic 2017/2018 Mid -Term Target Actual Achieved Reason Corrective . -
Prary fice Strategy KPI Baseline Budget B / Not lfOI" Ey— Evidence Accountability
2018/19 Achieved Deviation
Priority Area 22: To conduct risk Number of Risk assessment Opex 5 5 x Risk Achieved - - Risk Risk Achieved
Risk assessment risk workshops are assessment Reports Management
Management workshops with assessment conducted on an workshops and Officer
the aim of workshops annual basis were attendanc
minimizing conducted conducted: e register
organizational risks
>Operational:2
3 August & 04-
07 September
2018
>|CT: 20 July
2018
>Fraud :19
July 2018
>Project:31
October 2018
>mSCOA: 6
December2018
Priority Area 22: To review the Risk | Number of Risk Register is Opex 1 0 x Risk Not The To table the Council Risk
Risk Management Risk registers | reviewed on an registers achieved mSCOA mSCOA Risk | resolutions | Management
Management Enabling reviewed annual basis reviewed risk Assessment Officer
Documents assessmen | Report in
t
workshop January
Only tabled the was
following risk conducted
assessment on 06
Reports to December
Council: 2018 and
will only

39




KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Objectives : To add value to the operations of the municipality in relation to technological systems, internal control, risk management and governance processes IA Comments
Strategic 2017/2018 Mid -Term Target Actual Achieved Reason Corrective . -
Prary fice Strategy KPI Baseline Budget B / Not lfOI" Ey— Evidence Accountability
2018/19 Achieved Deviation
>QOperational be tabled
to Council
> Fraud >ICT in January
>Project
Priority Area 22: Submission of Number of 4 Risk Opex 1 2 x RMAAC Achieved - - Minutes of Risk Achieved
Risk quarterly progress Risk Management meeting was meetings Management
Management reports to Risk Management, | Committee held as and Officer
Management Anti-fraud meetings held in follows: attendanc
Committee and Anti- 2017/2018 e register
corruption
Committee
meetings >17 July 2018
held
>10 October
2018
Priority Area 22: To conduct risk Number of 74% mitigation Opex 50 44 x Risk Not Only The Progress Risk Not Achieved
Risk assessment Risk action measures were action plans Achieved monitored Operational, | report on Management
Management workshops with plans implemented for were the Fraud and implement Officer
the aim of implemented 2017/18 implemented Strategic ICT risk ed
minimizing to address to address Risks as assessment | mitigating
organizational risks | Identified Institutional the report to be measures
Strategic and Strategic Operationa | approved in
and Risk |, Fraud October.
Operational and ICT The risk
Risk risk actions
assessmen | plans will be
t report monitored
was not from the 2™
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Objectives : To add value to the operations of the municipality in relation to technological systems, internal control, risk management and governance processes IA Comments
Mid -Term Target Achieved Reason
Strategic 2017/2018 9 Actual Corrective . -
B A Strategy KPI Baseline Budget B / Not for Ey— Evidence Accountability
vy 2018/19 Achieved Deviation
approved. Quarter
KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Strategic Objectives : To add value to the operations of the municipality in relation to technological systems, internal control, risk management an d governance processes
Strategic . Achieved Reason .
. E 2017/18 Mid - Year Target Corrective ) -
Priority Strategy KPI . Budget Actual Performance / Not for Evidence Accountability
Baseline 2017/18 . . Measure
Area Achieved Deviation
Priority Area Develop a risk Internal An_Internal Audit Opex 1 1 X Internal Audit Plan Achieved N/A N/A Audit Municipal
20 : Auditing based three year Audit Plan Plan for 2017/18 approved on the 6 Committee Manager
rolling plan and approved was approved August 2018 and Council
annual plan resolution
Priority Area Implementation of Number of 15 audits Opex 5 5 audits were conducted Achieved N/A N/A Internal Municipal
20 : Auditing the approved audits conducted in the as follows: Audit Manager
internal audit plan conducted 2017/18 financial Reports and
and year 4™ quarter PI proof of
submitted to submission
the AFS
Municipal
Manager Risk Management
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Objectives

: To add value to the operations of the municipality in relation to technological systems, internal control, risk management an d governance processes

Strategic . Achieved Reason .
- 2017/18 Mid - Year Target Corrective . -
Priority Strategy KPI . Budget Actual Performance / Not Evidence Accountability
Baseline 2017/18 . L Measure
Area Achieved Deviation
1% quarter PI
1% Progress report on 1A
recommendations
Priority Area Submission of Number of 4 progress reports Opex 2 X Internal Audit Achieved N/A N/A Audit Municipal
20 : Auditing quarterly -progress | Internal were submitted to quarterly progress reports Committee Manager
reports submitted Audit the Audit were submitted to the minutes
to Audit quarterly Committee by Audit Committee
Committee progress June 2018 meetings that sat on the
reports
submitted to 6 August 2018
the Audit
Committee 15 October 2018
KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION: CORPORATE SERVICES DEPARTMENT:MID  -YEAR PERFORMANCE REPORT 201819
Strategic Objectives  : To ensure adherence with legislation and implementation of systems that will result in service excellence
Achieve Reason .
. . Correcti
Strategic Strategy KPI 2017/18 Budget Mid - Year Target Actual d/ Not for ve Evidence ST
Priority Area Baseline 2018/19 Performance Achieve Deviatio
d n Measure Internal Audit
Comments
Priority Area Develop meeting Number of 20 management Opex 10 Eight (8) Not Top Adherenc Minutes and Manager Not Achieved
22: Human agendas and management | committee Management Achieved Managem | e to the attendance Corporate
Resource arrange meetings committee meetings held Committee ent did approved registers Services
Management of Council and its meetings Meetings were not sit as schedule
and committees held held scheduled
Administration | according to the due to
other
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION: CORPORATE SERVICES DEPARTMENT:MID  -YEAR PERFORMANCE REPORT 201819
Strategic Objectives  : To ensure adherence with legislation and implementation of systems that will result in service excellence
Achieve Reason .
. . Correcti
Strategic Sicie ot 2017/18 T Mid - Year Target Actual d/ Not for ve Evidence Accountabil
Priority Area oy Baseline 9 2018/19 Performance Achieve Deviatio vy
Measure .
d n Internal Audit
Comments
calendar of events commitm
ents.
Annexure O
Priority Area Develop meeting Number of 36 Section 80 Opex 18 Eighteen (18) Achieved N/A N/A Minutes and Manager Achieved
22: Human agendas and Section 80 Committee Section 80 attendance Corporate
Resource arrange meetings committee meetings held Committee registers Services
Management of Council and its meetings Meetings were
and committees held held
Administration | according to the
calendar of events
Annexure P
Priority Area Develop meeting Number of 11 Mayoral Opex 5 Seven (7) Achieved N/A N/A Minutes and Manager Achieved
22: Human agendas and Mayoral Committee Mayoral attendance Corporate
Resource arrange meetings Committees meetings held Committee registers Services
Management of Council and its meetings meetings were
and committees held held
Administration | according to the
calendar of events
Annexure Q
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION: CORPORATE SERVICES DEPARTMENT:MID  -YEAR PERFORMANCE REPORT 201819
Strategic Objectives  : To ensure adherence with legislation and implementation of systems that will result in service excellence
Achieve Reason .
. . Correcti
Strategic iy ot 2017/18 e Mid - Year Target Actual d/ Not for ve Evidence FesEnETY
Priority Area Baseline 2018/19 Performance Achieve Deviatio
d n Measure Internal Audit
Comments
Priority Area Develop meeting Number of 11 Council Opex 5 Five (5) Achieved N/A N/A Minutes and Manager Achieved
22: Human agendas and Council meetings held Council attendance Corporate
Resource arrange meetings meetings meetings were registers Services
Management of Council and its held held
and committees
Administration | according to the
calendar of events
Annexure R
Priority Area Develop meeting Number of 33 Section 79 Opex 18 Eighteen (18) Achieved N/A N/A Minutes and Manager Achieved
22: Human agendas and Section 79 meetings held Section 79 attendance Corporate
Resource arrange meetings meetings meetings were registers Services
Management of Council and its held held
and committees
Administration | according to the
calendar of events
Annexure S
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KEY PERFORMANCE AREA: INSTITUTIONAL DEVELOPMENT & TRANSFORMATION

KEY PEROFMANCE AREA: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

Strategic Objectives

: To ensure adherence with legislation and implementation of systems that will result in service excellence

Strategic Strategy KPI 2017/18 Budget Mid T Year Actual Achieved Reason Corrective Evidence Accountability
Priority Baseline Target 2018/19 Performance / Not for Measure
Area Achieved Deviatio
n
Internal Audit
Comments
Priority Area Convene Local | Number of LLF meetings | Opex 6 Three (3) LLF Not There was | The Minutes and | Manager Not Achieved
21: Legal Labour Forum LLF meetings | held meeting was held Achieved a dispute Executive attendance Corporate
Services and held declared Mayor registers Services
Labour by intervened
Relations Organized and the 2 Minutes &
Annexure E Labour dispute was Attendance
and resolved register
meetings and provided:
could not meetings
sit are sitting 30 Nov 2018
as
scheduled. 11 Dec 2018
Priority Area Convene Number of Contract Opex 2 Two (2) Contract Achieved N/A N/A Minutes Manager Achieved
21: Legal contract Contract Management Management and Corporate
Services and management Management | meetings Committee meeting attendance Services
Labour committee Committee held was held, registers
Relations meetings meetings
held
Annexure F
Priority Area Appointment Number of Opex 1 None Not Candidate Head Appointmen | Manager Not Achieved
21: Legal of people from employees Achieved from hunting is t letter Corporate
Services and designated living with designate be being Services
Labour groups disability d group considered
Relations appointed do not
apply for
advertised
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KEY PEROFMANCE AREA: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

Strategic Objectives

: To ensure adherence with legislation and implementation of systems that will result in service excellence

Strategic Strategy KPI 2017/18 Budget Mid T Year Actual Achieved Reason Corrective Evidence Accountability

Priority Baseline Target 2018/19 Performance / Not for Measure

Area Achieved Deviatio

n
Internal Audit
Comments
positions

Priority Area Conduct safety | Number of Safety Opex 2 Two (2) Safety Achieved N/A N/A Minutes and | Manager Achieved

21: Legal inspections in Safety meetings Meeting was held attendance | Corporate

Services and all the meetings held register Services

Labour workstations in | held

Relations the four towns 2 Minutes &
Attendance
register

Annexure G provided:

10 Jul 2018
06 Nov 2018

Priority Area Conduct safety | Number of New Target Opex 24 Twelve (12) site Achieved N/A N/A Inspection Manager Not Achieved

21: Legal inspections in OHS inspections were Reports Corporate

Servicesand | all the inspections conducted Services

Labour workstations in | conducted

Relations the four towns Irrelevant
evidence
provided:

Annexure H Only Attendance

register instead
of reports

Priority Area Conduct safety | Number of New Target Opex 2 One (1) Fire Drill Not Arrangem Will be Fire Drill Manager Not Achieved

21: Legal inspections in fire drills was conducted Achieved ents were conducted Reports Corporate

Services and all the conducted delayed in the 3™ Services

Labour workstations in
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KEY PEROFMANCE AREA: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

Strategic Objectives

: To ensure adherence with legislation and implementation of systems that will result in service excellence

Strategic Strategy KPI 2017/18 Budget Mid T Year Actual Achieved Reason Corrective Evidence Accountability
Priority Baseline Target 2018/19 Performance / Not for Measure
Area Achieved Deviatio
n
Internal Audit
Comments
Relations the four towns Quarter Irrelevant
evidence
Annexure | provided:
Only Attendance
register instead
of reports
Priority Area Conduct safety | Number of New Target Opex 2 2 OHS Quarterly Achieved N/A N/A OHS Report | Manager Achieved
21: Legal inspections in quarterly Reports were & EMANCO | Corporate
Services and all the OHS reports submitted minutes Services
Labour workstations in | submitted to
Relations the four towns EMANCO
Annexure J
Priority Area Conduct Number of 2 Medical Opex 1 None Not Funds to Funds to be Medical Manager Not Achieved
21: Legal employee medical check-ups Achieved be availed availed check-up Corporate
Services and medical check- | check-ups conducted through through and Services
Labour ups twice a conducted budget budget attendance
Relations year adjustmen adjustment register
t
Priority Area Training of Number of New Target Opex 2 Six (6) Training Achieved N/A N/A Training Manager Achieved
21: Legal municipal Training Reports were reports and | Corporate
Services and officials reports submitted to EMANCO Services
Labour including submitted to EMANCO minutes
Relations Councillors EMANCO
and the
unemployed
Annexure K
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KEY PEROFMANCE AREA: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

Strategic Objectives

: To ensure adherence with legislation and implementation of systems that will result in service excellence

Strategic Strategy KPI 2017/18 Budget Mid T Year Actual Achieved Reason Corrective Evidence Accountability

Priority Baseline Target 2018/19 Performance / Not for Measure

Area Achieved Deviatio

n

Internal Audit
Comments

Priority Area Convene Number of 4 training Opex 2 Two (2) Training Achieved N/A N/A Minutes and | Manager Achieved

21: Legal Training training committee committee meeting attendance | Corporate

Services and Committee committee meetings were held registers Services

Labour meetings meetings held

Relations held 2 minutes &
Attendance

Annexure L register

provided:
24 Jul 2018
30 Dec 2018

Priority Area Induction of Number of 200 Opex 100 Sixty-two (62) new Not Non The Attendance Manager Not Achieved

22: Human employees employees employees and existing Achieved adherence | responsibilit | register Corporate

Resource (new and (new and inducted employees were to y will be Services

Management existing) on existing ) inducted induction added in

and work policies inducted schedule the svore

Administratio cards

n

Annexure M

Priority Area Effective Number of 6 RMAC Opex 3 Three (3) RMAC Achieved N/A N/A | Minutes and | Manager Achieved

22: Human implementatio RMAC meetings meetings were attendance Corporate

Resource n of contract meetings held held registers Services

Management management held

and Annexure N 3 Minutes &

Administratio Attendance

n register
provided:
10 Jul 2018
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KEY PEROFMANCE AREA: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

Strategic Objectives

: To ensure adherence with legislation and implementation of systems that will result in service excellence

Strategic Strategy KPI 2017/18 Budget Mid T Year Actual Achieved Reason Corrective Evidence Accountability
Priority Baseline Target 2018/19 Performance / Not for Measure
Area Achieved Deviatio
n
Internal Audit
Comments
19 Sep 2018
06 Nov 2018
Priority Area Development Number of 8 policies Opex All policies Council Manager Not Achieved
22: Human and review of Human reviewed are Policies wil resolutions Corporate
Resource Human Resource reviewed ) on the Services
- 4 . be reviewed
Management Resource policies Not during the ) approved
- None . during the L
and policies developed Achieved budget policies
- . . budget
Administratio and reviewed process
process
n (May
2019)
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KEY PERFORMANCE AREA: SPATIAL RATIONALE

KEY PEROFMANCE AREA: SPATIAL RATIONALE

Strategic Objective

: To ensure sustainable rural and urban planning in order to meet the needs of the community

Strategic Strategy KPI 2017/18 Budget Mid - Year Target Actual Achieved / Reason for Corrective Evidence Accountability
Priority Baseline Performance Not Deviation Measure
Area Achieved
Internal  Audit
Comments
Priority Area Conduct Number of reports on | 4 reports Opex 2 141 inspections Achieved None None Quarterly Manager Not Achieved
24: Human inspections in inspections of submitted conducted but Inspection Infrastructure,
Settlement all built compliance with reports not reports & Planning and
and Property environment NHBRC & NBR submitted to Council Social
Development within ELM in standards submitted Council resolution Development Insufficient
terms of to Council evidence
NHBRC and provided:
NBR standards.
Inspection
sheets only,
resolutions
outstanding
Priority Area Assessment of | % of building plans 100% Opex 100% | 100% building Achieved None None Submissio Manager Achieved
24: Human building plans received and plans received & n register, Infrastructure,
Settlement assessed assessed Proof of Planning and
and Property payment & | Social
Development approval Development 34 Building
letters plans
submitted
Priority Area Assessment of | % of building 100 Opex 100% 100% Achieved None None Report & Manager Achieved
24: Human building plans contravention notices contravention Contravent | Infrastructure,
Settlement issued notices issued ion notices | Planning and
and Property Social
Development Development 8
Contravention
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KEY PEROFMANCE AREA: SPATIAL RATIONALE

Strategic Objective

: To ensure sustainable rural and urban planning in order to meet the needs of the community

Strategic Strategy KPI 2017/18 Budget Mid - Year Target Actual Achieved / Reason for Corrective Evidence Accountability
Priority Baseline Performance Not Deviation Measure
Area Achieved
Internal  Audit
Comments
notices issued
Priority Area To ensure Number of SPLUMA New Target Opex 40 156 SPLUMA Achieved None None Copies of Manager Achieved
25: Land Use sustainable Certificates issued certificates issued SPLUMA Infrastructure,
Management urban and certificates | Planning and
issued Social

rural planning

Development
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