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1. Executive Summary 
 
Table C1: Monthly Budget Statement Summary – Mid Year Assessment 
 
For the first six months ending December 2018, revenue to the amount of R 178 654-million 
was realized. The year to date budgeted revenue amounts to R 182 757 -million which 
reflects a infavourable deviation of 2%. A decrease in revenue is as a result of revenue from 
the following which have not been realised as per target, electricity revenue, refuse removal 
as well as fines.  
 
Bulk purchase of electricity amounts to R 26 858 million compared to R 26 172 million 
projected, which reflects a percentage spending of 3% more than anticipated. 
 
Employee related costs amounts to R 52 647 million compared to R 52 138 million projected, 
which reflects a percentage spending of 1% more than anticipated, due to the payment of 
notch backpays. 
 
As at 31 December 2018, Creditors amounted to the value of R 50 698 million compared to 
creditors which amounted to R 63 081 million and this is due to payments in Eskom 
accounts as well as notch back pays. 
 
Debtors amounted to R 197 321 million as at 31 December 2018 compared to debtors as at 
30 June 2018 which amounted to R 197 518 which reflects a decrease in debtors by 0.01%. 
 
The capital expenditure is projected to amount to R 46 960-million for the financial year 30 
June 2019 as indicated on the budget as well as DoRA allocation. Capital expenditure to 
date amounted to R 14 539 million. Percentage spent to date equals to 30% which is less 
than the norm as per the Provincial COGTA of 50%. 
 
Detailed Capital Expenditure per grant:- 
 
Grant Name Budget Expenditure % Expenditure 

MIG R 17 946 000.00 R 10 307 065.35 57% 

WSIG R 9 014 000.00 R 359 657.00 4% 

INEG R 20 000 000.00 R 3 872 259.42 19% 

Overall performance R 46 960 000.00 R 14 538 981.77 30% 

 
 
Table C4: Monthly Financial Performance by Revenue Source and Expenditure Type. 
 
This table provides the actual performance details for revenue by source and expenditure by 
type. For the purpose of reporting, Table C4 will be used to provide explanations on 
deviations. Reasons for the full year forecasted deviations will only be provided in cases 
where the percentages differ with more than 10% of the original budgeted figures and can be 
viewed in Supporting Table SC1.The actual performance details for revenue by source and 
expenditure by type with the full year forecasted figures is graphically presented in: 
 
Chart 1 ï Revenue by major source; 
Chart 2 - Revenue by minor source; 
Chart 3 ï Expenditure by major type; 
Chart 4 ï Expenditure by minor type; 
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Table C6: Monthly Budget Statement Financial Position 
In general the community wealth or net assets of the municipality to amount to R 1 217 042 billion. Total net assets or community wealth is 
represented by total assets less total liabilities. Total liabilities amounts to R 110 976 million, whilst total assets amounts to R 1 328 018 billion. 

 
Table C7: Monthly Budget Statement Cash Flow 
 
Table C7 provides detail of the projected cash in- and outflow. A net cash inflow from operating activities amounted to R 71 881 million. Net 
cash inflows from operating activities consist of a primary bank account amounting to R 1 370 million and short term investment accounts 
amounting to R 70 510 million. Table SC2: Performance indicator 
The average payment rate for the past six months was 78% which is above the target  of 76% as per the SDBIP. 

 
Overall budget performance:- 
Operational Budget 

Description Actual Budget % Performance Over/Under performance 

Revenue R178 654 013.24 R 182 757 324.25 -2% Under performance 

Expenditure R131 689 377.37 R 143 413 448.11 -9% Under performance 

     

 
Based on the summary table above, it is evident that the municipality should engage in budget adjustment due to overspending on 
other votes, as well as under performance on other revenue sources. 
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SUPPORTING SCHEDULES 
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KEY PERFORMANCE AREA: SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT  

 

KEY PEROFMANCE AREA: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT   

 

 

 

Internal Audit 

Comments  

Strategic Objective: To ensure access for all, to equitable, affordable and sustainable basic services within a safe environment.  

Strategic 

Priority 

Area  

Strategy  KPI  2017/18 

Baseline  

Budget  Mid -Year Target 

2018/19  

Actual 

Performance  

Achieved / 

Not 

Achieved  

Reason for 

Deviation  

Corrective 

Measure  

Evidence  Accountability  

Strategic 

Priority Area 

1: Water and 

Sanitation 

Provision of 

sustainable 

basic services 

by upgrading 

and providing 

new 

infrastructure  

Number of sewer 

gravitational lines 

installed in Madala 

New Target MIG 50% progress 0% progress Not achieved  Delay of 

approval for 

technical 

report from 

DWS 

Contractor 

appointed 

and site 

handed over 

on the 3 rd of 

January 2019 

Appointme

nt letters, 

Progress 

reports & 

completion 

certificate 

Manager 

Infrastructure, 

Planning & 

Social 

Development 

Not Achieved  

 

Insufficient 

evidence 

provided: 

 

Appointments 

letter only  

Strategic 

Priority Area 

1: Water and 

Sanitation 

Provision of 

sustainable 

basic services 

by upgrading 

and providing 

new 

infrastructure  

Number of water 

treatment works 

refurbished in Belfast 

Phase 2 

Phase 1 

completed 

in 2017/18 

WSIG 50% progress 44%  Not Achieved  late 

appointment 

of contractor  

Employ extra 

team to 

complete the 

project 

Appointme

nt letters, 

Progress 

report & 

completion 

certificate 

Manager 

Infrastructure, 

Planning & 

Social 

Development 

Not Achieved  

 

Insufficient 

evidence 

provided: 

 

Appointments 

letter only  

Strategic 

Priority Area 

1: Water and 

Provision of 

sustainable 

basic services 

by upgrading 

Number of water 

treatment works 

refurbished in 

New Target WSIG 50% progress 0% Not achieved  late 

appointment 

of contractor  

Employ extra 

team to 

complete the 

Appointme

nt letters, 

Progress 

report & 

Manager 

Infrastructure, 

Planning & 

Social 

Not Achieved  
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KEY PEROFMANCE AREA: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT   

 

 

 

Internal Audit 

Comments  

Strategic Objective: To ensure access for all, to equitable, affordable and sustainable basic services within a safe environment.  

Strategic 

Priority 

Area  

Strategy  KPI  2017/18 

Baseline  

Budget  Mid -Year Target 

2018/19  

Actual 

Performance  

Achieved / 

Not 

Achieved  

Reason for 

Deviation  

Corrective 

Measure  

Evidence  Accountability  

Sanitation and providing 

new 

infrastructure  

Waterval Boven project completion 

certificate 

Development Insufficient 

evidence 

provided: 

 

Appointments 

letter only  

Strategic 

Priority Area 

1: Water and 

Sanitation 

Provision of 

sustainable 

basic services 

by upgrading 

and providing 

new 

infrastructure  

Number of water 

depot stations 

constructed in rural 

farms 

New Target MIG 50% progress 0% Not achieved  Delay of 

approval for 

technical 

report from 

DWS 

Employ extra 

team to 

complete the 

project 

Appointme

nt letters, 

Progress 

reports & 

completion 

certificate 

Manager 

Infrastructure, 

Planning & 

Social 

Development 

Not Achieved  

 

Insufficient 

evidence 

provided: 

 

Appointments 

letter only  

Strategic 

Priority Area 

1: Water and 

Sanitation 

Provision of 

sustainable 

basic services 

by upgrading 

and providing 

new 

infrastructure  

Number of reports on 

inspections of water 

losses and  tempering 

of meters submitted 

to Council 

2 reports 

submitted 

Opex 2 Quarterly reports 

on inspections of 

water losses and  

tempering of meters 

submitted to Council 

by 30 June 2019 

2 Quarterly 

reports on 

inspections of 

water losses and  

tempering of 

meters were 

submitted to 

Council  

Achieved N/A N/A Quarterly 

Report & 

Council 

Resolution 

Manager 

Infrastructure, 

Planning & 

Social 

Development 

Not Achieved  

 

No Evidence 

provided 
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KEY PEROFMANCE AREA: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT   

 

 

 

Internal Audit 

Comments  

Strategic Objective: To ensure access for all, to equitable, affordable and sustainable basic services within a safe environment.  

Strategic 

Priority 

Area  

Strategy  KPI  2017/18 

Baseline  

Budget  Mid -Year Target 

2018/19  

Actual 

Performance  

Achieved / 

Not 

Achieved  

Reason for 

Deviation  

Corrective 

Measure  

Evidence  Accountability  

Strategic 

Priority Area 

1: Water and 

Sanitation 

Provision of 

sustainable 

basic services 

by upgrading 

and providing 

new 

infrastructure  

Number of reports on 

basic services demand 

assessment and 

analysis submitted to 

Council 

New Target Opex 2 1 x report on 

basic services 

demand 

assessment and 

analysis 

submitted to 

Council 

Not achieved The 

assessment is 

still in 

progress 

Conclude the 

assessment 

and drat the 

report 

Quarterly 

Report & 

Council 

Resolution 

Manager 

Infrastructure, 

Planning & 

Social 

Development 

Not Achieved  

 

No Evidence 

provided 

Priority Area 

2: Electricity 

Supply 

Provision of 

sustainable 

basic services 

by upgrading 

and providing 

new 

infrastructure  

Installation and 

commissioning of a 

new 132/11kv 20 

MVA substation and 

feeder lines Phase 2 

Phase 1 

completed 

DOE 50% progress 0% progress  Late 

appointment 

of contractor  

Conclude the 

appointment 

by the 11 

January 2019 

Employ extra 

team to 

complete the 

project 

Appointme

nt letters, 

Progress 

reports & 

completion 

certificate 

Manager 

Infrastructure, 

Planning & 

Social 

Development 

Not Achieved  

 

Insufficient 

evidence 

provided: 

 

Appointments 

letter only  

Priority Area 

2: Electricity 

Supply 

Provision of 

sustainable 

basic services 

by upgrading 

and providing 

new 

infrastructure  

Number of reports on 

inspections of 

electricity  tempering 

submitted to Council 

New Target Opex 2 2  Achieved  N/A N/A Quarterly 

Reports & 

Council 

resolution 

Manager 

Infrastructure, 

Planning & 

Social 

Development 

Not Achieved  

 

No Evidence 

provided 



12 

 

KEY PEROFMANCE AREA: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT   

 

 

 

Internal Audit 

Comments  

Strategic Objective: To ensure access for all, to equitable, affordable and sustainable basic services within a safe environment.  

Strategic 

Priority 

Area  

Strategy  KPI  2017/18 

Baseline  

Budget  Mid -Year Target 

2018/19  

Actual 

Performance  

Achieved / 

Not 

Achieved  

Reason for 

Deviation  

Corrective 

Measure  

Evidence  Accountability  

Priority Area 

3: Roads and 

Storm Water 

Maintenance, 

reconstruction 

and upgrading 

of existing road 

network 

Number of roads 

regravelled 

20 roads 

regravelled 

Opex 10 12 x roads were 

regravelled 

Achieved N/A N/A Monthly 

reports 

and 

pictures 

Manager 

Infrastructure, 

Planning & 

Social 

Development 

Not Achieved  

 

No Evidence 

provided 

Priority Area 

3: Roads and 

Storm Water 

Maintenance, 

reconstruction 

and upgrading 

of existing road 

network 

Number of roads 

paved around 

Emakhazeni Local 

Municipality 

1 road 

paved 

MIG 50% progress 45% progress Not achieved  Weather 

conditions 

Employ extra 

team to 

complete the 

project 

Appointme

nt letters, 

Progress 

reports & 

completion 

certificate 

Manager 

Infrastructure, 

Planning & 

Social 

Development 

Not Achieved  

 

Insufficient 

evidence 

provided: 

 

Appointments 

letter only  

Priority Area 

4: 

Environmental 

and Waste 

Management 

Procuring, 

maintaining 

and upgrading 

of 

infrastructure 

associated with 

waste 

management 

services 

Number of illegal 

dumping sites cleaned 

 16 illegal 

dumping 

sites 

cleaned 

Opex 4 25 x illegal 

dumping sites 

were cleaned 

Achieved N/A N/A  Quarterly 

Reports 

and 

pictures 

Manager 

Infrastructure, 

Planning & 

Social 

Development 

Achieved  

 

 



13 

 

KEY PEROFMANCE AREA: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT   

 

 

 

Internal Audit 

Comments  

Strategic Objective: To ensure access for all, to equitable, affordable and sustainable basic services within a safe environment.  

Strategic 

Priority 

Area  

Strategy  KPI  2017/18 

Baseline  

Budget  Mid -Year Target 

2018/19  

Actual 

Performance  

Achieved / 

Not 

Achieved  

Reason for 

Deviation  

Corrective 

Measure  

Evidence  Accountability  

Priority Area 

4: 

Environmental 

and Waste 

Management 

Procuring, 

maintaining 

and upgrading 

of 

infrastructure 

associated with 

waste 

management 

services 

Number of waste 

disposal sites 

rehabilitated in 

Emakhazeni(Ground 

and Layer works) 

New target MIG 50% progress 89% Achieved N/A N/A Appointme

nt letters, 

Progress 

reports & 

completion 

certificate 

Manager 

Infrastructure, 

Planning & 

Social 

Development 

Achieved  

 

 

Priority Area 

4: 

Environmental 

and Waste 

Management 

Development 

of waste 

management, 

water quality 

monitoring and 

climate change 

response 

programmes 

Number of water 

sample analysis 

reports submitted  to 

Council 

12 water 

sample 

analysis 

reports 

submitted 

to Council 

Opex 5 5 x water sample 

analysis reports 

submitted  to 

Council 

Achieved N/A N/A  Monthly 

Reports 

and 

Council 

resolutions 

Manager 

Infrastructure, 

Planning & 

Social 

Development 

Achieved  

 

 

Priority Area 

5: Municipal 

Amenities 

To improve the 

quality of 

municipal 

amenities and 

provision of 

new 

infrastructure 

promoting 

social cohesion 

Number of reports on 

leasing out of 

municipal buildings 

submitted to Council  

2 reports on 

leasing out 

of municipal 

buildings 

submitted 

Opex 2 0 x reports on 

leasing out of 

municipal 

buildings 

submitted to 

Council  

Not Achieved Reports are 

submitted to 

the Municipal 

Manager 

Revise the 

SDBIP 

 Quarterly 

Reports 

and 

Council 

resolutions 

Manager 

Infrastructure, 

Planning & 

Social 

Development 

Not Achieved  

 

No Evidence 

provided 
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KEY PEROFMANCE AREA: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT  

Strategic Objective: To ensure access for all, to equitable, affordable and sustainable basic services within a safe environm ent.  

Strategic 

Priority 

Area  

Strategy  KPI  2017/18 

Baseline  

Budget  Mid -year Target 

2018/19  

Actual 

Performance  

Achieved / 

Not 

Achieved  

Reason for 

deviation  

Corrective 

Measure  

Evidence  Accountability  Internal Audit 

Comments  

Priority Area 

6: Emergency 

Services 

By conducting 

fire 

inspections in 

compliance to 

OHS Act/Fire 

regulations  

Number of fire 

inspections conducted  

255 

inspections 

Opex 130 185 x fire 

inspections were 

conducted 

Achieved N/A 

 

N/A Quarterly 

Report 

Manager 

Infrastructure, 

Planning & 

Social 

Development 

Achieved  

 

 

Priority Area 

6: Emergency 

Services 

Educate the 

community 

about public 

safety by 

conducting fire 

awareness 

campaigns  

Number of fire 

awareness campaigns 

conducted  

16 fire 

awareness 

campaigns 

conducted 

Opex 8 4 x fire awareness 

campaigns 

conducted 

Not Achieved Only started 

as the acting 

Deputy 

manager on 

November 

2018 

N/A  Pictures 

and 

Attendanc

e Register 

Manager 

Infrastructure, 

Planning & 

Social 

Development 

Not Achieved  

 

No Evidence 

provided 

Priority Area 

7: Traffic, 

Safety and 

Security 

Ensuring that 

road traffic 

regulations 

are adhered to 

by increasing 

visibility of 

Traffic 

Officers. 

Number of road blocks 

conducted 

12 road 

blocks 

conducted 

Opex 6 5 x road blocks 

were conducted 

Not Achieved Non-

availability of 

the bus due 

to a shortage 

of signs 

New signs 

have been 

purchased, 

awaiting 

delivery Road 

safety 

programs to 

be ran in the 

beginning of 

the festive 

season. 

 Monthly 

Reports 

Manager 

Infrastructure, 

Planning & 

Social 

Development 

Not Achieved  

 

No Evidence 

provided 

Priority Area 

7: Traffic, 

Safety and 

Security 

Ensuring that 

road traffic 

regulations 

are adhered to 

by increasing 

visibility of 

Traffic 

Officers. 

Number of road safety 

programmes 

conducted  

4 road safety 

programmes 

conducted 

Opex 2 8 x road safety 

programmes were  

conducted 

Achieved Focus was on 

high visibility 

over the 

festive 

seasonôs 

N/A  Report on 

programm

es 

conducted 

Manager 

Infrastructure, 

Planning & 

Social 

Development 

Achieved  
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KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT  

 

KEY PEROFMANCE AREA: LOCAL ECONOMIC DEVELOPMENT   

 

 

 

Internal Audit 

Comments  

Strategic Objective  : To promote social and economic development   

Strategic 

Priority Area  

Strategy  KPI  2017/18 

Baseline  

Budget  Mid -Year Target 

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason for 

Deviation  

Corrective 

Measure  

Evidence  Accountability  

Priority Area 8: 

Economic 

Growth and 

Development  

To create job 

opportunities 

through EPWP & 

CWP programmes 

Number of CWP LRC 

Forum meetings held  

4 CWP LRC 

Forum 

meetings  

Opex 2 01 x  CWP 

LRC held on 

the 20th of 

September 

2018 

Not 

Achieved 

Due to non 

compliance 

by the CWP 

NPO ( 

Joubert Park 

Organisation) 

who was 

appointed by 

COGTA to 

manage the 

CWP 

Programme  

To hold 02 x 

CWP LRC 

forums on 

the 03rd 

quarter 

Minutes and 

attendance 

register 

Municipal 

Manager 

Not Achieved  

 

1 Attendance 

Register & 

Minutes 

provided 

Priority Area 8: 

Economic 

Growth and 

Development  

To create job 

opportunities 

through EPWP & 

CWP programmes 

Reviewal of the  

EPWP Policy 

Draft EPWP 

Policy  

Opex Not Due  1 x The final 

EPWP Policy 

was reviewed 

and adopted 

by council on 

the 

30/08/2018 

Achieved N/A N/A Council 

resolution 

Municipal 

Manager 

Not Due 

Priority Area 8: 

Economic 

Growth and 

Development  

To create job 

opportunities 

through EPWP & 

CWP programmes 

Number of EPWP job 

opportunities 

created 

80 jobs 

opportunities 

created 

R1 184 

000 

86 84 jobs 

created 

Not 

Achieved 

Due to that 

02 

participants 

declined the 

appointment 

offer 

The 02 

participants 

will be 

replaced on 

the 03rd 

quarter  

Appointment 

letters 

Municipal 

Manager 

Not Achieved  

 

43 Appointment 

letters provided 
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KEY PEROFMANCE AREA: LOCAL ECONOMIC DEVELOPMENT   

 

 

 

Internal Audit 

Comments  

Strategic Objective  : To promote social and economic development   

Strategic 

Priority Area  

Strategy  KPI  2017/18 

Baseline  

Budget  Mid -Year Target 

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason for 

Deviation  

Corrective 

Measure  

Evidence  Accountability  

Priority Area 8: 

Economic 

Growth and 

Development  

To create job 

opportunities 

through EPWP & 

CWP programmes 

Number of EPWP 

Forum established  

New Target Opex 2 None  Not 

achieved 

Due to many 

forums that 

are existing, 

therefore the 

office will 

make use of 

those forums 

To make 

adjustment 

on the 

operational 

plan in 

January 

2019 

Minutes and 

attendance 

register 

Municipal 

Manager 

Not Achieved  

 

No Evidence 

provided 

Priority Area 8: 

Economic 

Growth and 

Development  

To create job 

opportunities 

through EPWP & 

CWP programmes 

Number training / 

workshop conducted 

New Target Opex 1 01 x  training 

on waste 

management 

and recycling  

conducted on 

the 28th of 

November 

2018 at 

Sakhelwe hall   

Achieved N/A N/A Attendance 

registers 

Municipal 

Manager 

Achieved  

 

 

Priority Area 8: 

Economic 

Growth and 

Development  

Ensuring the 

functionality of the 

LED Forum and 

the creation of 

year calendar 

Number of LED 

Forum meetings held  

4 LED 

Forums held  

Opex  2 02 x  LED 

Forum 

meeting held 

on the 10 

August 2018 

and 12th 

October 2018, 

however the 

second 

meeting was 

disrupted by 

members of 

the public 

Achieved N/A N/A Attendance 

registers & 

Minutes   

Municipal 

Manager 

Achieved  
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KEY PEROFMANCE AREA: LOCAL ECONOMIC DEVELOPMENT   

 

 

 

Internal Audit 

Comments  

Strategic Objective  : To promote social and economic development   

Strategic 

Priority Area  

Strategy  KPI  2017/18 

Baseline  

Budget  Mid -Year Target 

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason for 

Deviation  

Corrective 

Measure  

Evidence  Accountability  

 

 

Priority Area 8: 

Economic 

Growth and 

Development  

To review 

contractor 

Development 

Programme  

Reviewal of 

contractor 

development policy 

1x reviewed 

contractor 

development 

policy 

Opex  1 01 x 

contractor 

development 

policy 

reviewed 

Achieved  N/A N/A Council 

Resolution  

Reviewed 

Contractor 

Development 

Policy 

Municipal 

Manager 

Not Achieved  

 

Resolution for 

progress report 

provided 
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KEY PERFORMANCE AREA: FINANCIAL VIABILITY  

 

KEY PEROFMANCE AREA: FINANCIAL VIABILITY   

 

 

 

 

Internal Audit 

Comments  

Strategic Objective  : To ensure sound and sustainable financial management, compliance and accountability 

Strategic 

Priority 

Area  

Strategy  KPI  2017/18 

Baseline  

Budget  Mid -Year 

Target 

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviation  

Corrective 

Measure  

Evidence  Accountability  

Priority 

Area 9: 

Financial 

Viability 

To provide 

timely and 

relevant 

financial 

management 

reports to all 

stakeholders  

Number of quarterly 

section 52(d) MFMA 

reports submitted to 

Executive Mayor 

within 30 days after 

the end of each 

quarter  

 

4 quarterly 

reports 

Opex 2 

 

2 Quarterly 

reports were 

submitted to 

Council. 

Achieved N/A N/A Acknowledgement 

of receipts by the 

Executive Mayor  

Chief Financial 

Officer 
Achieved  

 

2 reports provided  

Priority 

Area 9: 

Financial 

Viability 

To provide 

timely and 

relevant 

financial 

management 

reports to all 

stakeholders  

Number of monthly 

section 71 MFMA 

reports submitted to  

the Executive Mayor 

within  10 working 

days after end of 

each month  

 

12 monthly 

S71 reports 

submitted  

 

Opex 6 

 

6 monthly section 

71 reports were 

submitted to the 

Executive Mayor. 

Achieved N/A N/A Acknowledgement 

of receipts by the 

Executive Mayor 

Chief Financial 

Officer 
Not Achieved  

 

6 reports provided 

and August & 

September not 

within timeframe  

Priority 

Area 9: 

Financial 

Viability 

To provide 

timely and 

relevant 

financial 

management 

reports to all 

Number of financial 

ratios submitted 

within 10 working 

days after end of 

each month.  

None Opex 6 

 

6 reports on 

financial ratios 

were submitted to 

the Executive 

Mayor. 

Achieved N/A N/A Acknowledgement 

of receipts by the 

Executive Mayor 

Chief Financial 

Officer 
 Achieved  

 

Acknowledgement 

of receipts 
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KEY PEROFMANCE AREA: FINANCIAL VIABILITY   

 

 

 

 

Internal Audit 

Comments  

Strategic Objective  : To ensure sound and sustainable financial management, compliance and accountability 

Strategic 

Priority 

Area  

Strategy  KPI  2017/18 

Baseline  

Budget  Mid -Year 

Target 

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviation  

Corrective 

Measure  

Evidence  Accountability  

stakeholders   provided 

Priority 

Area 9: 

Financial 

Viability 

To establish 

and 

implement 

effective 

financial 

management 

systems 

Percentage collection 

rate attained 

76% collection 

rate attained  

 

Opex 78% 

 

78% Achieved N/A N/A Monthly revenue 

report indicating 

78% collection 

rate 

Chief Financial 

Officer 
Not Achieved  

 

3 reports provided:  

October 2018 

November 2018 

December 2018 

Priority 

Area 9: 

Financial 

Viability 

To provide 

timely and 

relevant 

financial 

management 

reports to all 

stakeholders  

Annual Financial 

Statements (AFS) 

submitted to Auditor 

General on or before 

the 31st August 2018 

free from material  

misstatements  

 

2017/18 AFS 

were 

submitted to 

Auditor 

General on 

31st August 

2018  

 

Opex 1 

 

AFS were 

submitted to 

AGSA on the 31st 

August 2018. 

Achieved. N/A N/A Annual financial 

statement  & 

Acknowledgment 

of receipts   

Chief Financial 

Officer 
Achieved  

 

Annual financial 

statement  & 

Acknowledgment of 

receipts provided 
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KEY PEROFMANCE AREA: FINANCIAL VIABILITY   

 

 

 

 

Internal Audit 

Comments  

Strategic Objective  : To ensure sound and sustainable financial management, compliance and accountability 

Strategic 

Priority 

Area  

Strategy  KPI  2017/18 

Baseline  

Budget  Mid -Year 

Target 

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviation  

Corrective 

Measure  

Evidence  Accountability  

Priority 

Area 9: 

Financial 

Viability 

To establish 

and 

implement 

effective 

financial 

management 

systems 

Improve Audit 

Opinion for 

Emakhazeni Local 

Municipality 

Qualification  Opex Unqualified Qualified Opinion 

was obtained. 

Not 

Achieved. 

Due to 

recurring 

number of 

audit 

findings on 

revenue 

and 

receivables 

as well as 

PPE. 

Implement 

the audit 

action plan 

as well as 

appointment 

of GRAP 17 

service 

provider. 

Audit report  Chief Financial 

Officer 
Not Achieved  

 

Qualified opinion 

report provided 

Priority 

Area 9: 

Financial 

Viability 

To establish 

and 

implement 

effective 

financial 

management 

systems 

Procurement/deman

d management plan 

compiled and 

approved by the 

Accounting Officer 

 

1x 

procurement 

plan was 

developed  

and approved  

by Accounting 

Officer for the 

2018/19 

financial year  

Opex 1 

 

1 Procurement 

plan was 

developed and 

submitted to 

Council. 

Achieved. N/A N/A Procurement/ 

demand 

management plan  

Chief Financial 

Officer 
Achieved  

 

1 Procurement plan 

provided 

Priority 

Area 9: 

Financial 

Viability 

To provide 

timely and 

relevant 

financial 

management 

reports to all 

stakeholders  

Number of quarterly 

progress reports on 

the implementation 

of SCM Policy 

submitted to the 

Executive Mayor 

within 30 days after 

the end of each 

quarter  

4 x quarterly 

reports  were 

submitted 

Opex 2 

 

2 Quarterly 

reports were 

submitted to the 

office of the 

Executive Mayor. 

Achieved. N/A N/A Acknowledgment 

of quarterly SCM 

reports by the 

Executive Mayor 

Chief Financial 

Officer 
Achieved  

 

2 Acknowledgment 

of receipts 

provided 



21 

 

KEY PEROFMANCE AREA: FINANCIAL VIABILITY   

 

 

 

 

Internal Audit 

Comments  

Strategic Objective  : To ensure sound and sustainable financial management, compliance and accountability 

Strategic 

Priority 

Area  

Strategy  KPI  2017/18 

Baseline  

Budget  Mid -Year 

Target 

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviation  

Corrective 

Measure  

Evidence  Accountability  

Priority 

Area 9: 

Financial 

Viability 

To establish 

and 

implement 

effective 

financial 

management 

systems 

Number of days 

taken to conclude 

and award tenders 

above R200 000  

 

90 days after 

the closure of 

the tender  

 

Opex 30 days 40 days Not 

Achieved 

Non-

adherence 

to the set 

schedule 

Ensure 

adherence 

to the 

schedule 

Monthly report 

from SCM     

Chief Financial 

Officer 
Not Achieved  

 

No Evidence 

provided 

Priority 

Area 9: 

Financial 

Viability 

To establish 

and 

implement 

effective 

financial 

management 

systems 

Number of asset 

verifications 

conducted  

 

2 Asset 

verification 

conducted  

 

Opex 2 No asset 

verification has 

been performed to 

date. 

Not 

achieved. 

Asset 

verifications 

are to be 

conducted 

during 3rd 

and 4th 

Quarter. 

Asset 

verifications 

are to be 

conducted 

during 3 rd 

and 4th 

Quarter. 

Assets verification 

report 

Chief Financial 

Officer 
Not Achieved  

 

No Evidence 

provided 

Priority 

Area 9: 

Financial 

Viability 

To establish 

and 

implement 

effective 

financial 

management 

systems 

Number of monthly 

billing reports 

submitted to Council 

New Target 

 

Opex 6 

 

6 Billing reports 

has been 

submitted to 

Council. 

Achieved. N/A N/A Billing report & 

Council resolution 

Chief Financial 

Officer 
Not Achieved  

 

No Evidence 

provided 

Priority 

Area 9: 

Financial 

Viability 

To establish 

and 

implement 

effective 

financial 

management 

systems 

Number of 

Unauthorised, 

Irregular, Fruitless 

and wasteful 

expenditure  Reports 

submitted to Council 

None Opex 6 

 

6 UIF reports has 

been submitted to 

Council. 

Achieved. N/A N/A Unauthorised, 

Irregular, 

Fruitless and 

wasteful 

expenditure 

reports & Council 

resolution 

Chief Financial 

Officer 
 Achieved  

 

6 reports and 

resolutions 

provided 
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KEY PEROFMANCE AREA: FINANCIAL VIABILITY   

 

 

 

 

Internal Audit 

Comments  

Strategic Objective  : To ensure sound and sustainable financial management, compliance and accountability 

Strategic 

Priority 

Area  

Strategy  KPI  2017/18 

Baseline  

Budget  Mid -Year 

Target 

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviation  

Corrective 

Measure  

Evidence  Accountability  

Priority 

Area 9: 

Financial 

Viability 

To establish 

and 

implement 

effective 

financial 

management 

systems 

% spent on FMG 100% 

Spending 

Opex 50% 64% has been 

spent on FMG. 

Achieved. N/A N/A Expenditure 

report 

Municipal 

Manager 

Achieved  

 

Report provided 
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KEY PERFORMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION  

 

KEY PERFORMANCE AREA:  GOOD GOVERNANCE AND PUBLIC PARTICIPATION   

 

 

 

Internal Audit 

Comments  

Strategic Objectives : To encourage the involvement of communities and community organizations in the matters of local government  

 

Strategi

c 

Priority 

Area  

Strategy  KPI  
2018/19 

Baseline  
Budget  

Mid -Year Target 

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason for 

Deviation  

Corrective 

Measure  
Evidence  Accountability  

Priority 

Area 11: 

Youth 

Develop

ment 

Working 

together with 

Departments, 

NGOs and 

Social 

partners, will 

ensure access 

to quality 

education, 

skills 

development 

and fight 

social ills 

Number of Local 

youth 

entrepreneurship 

development 

workshop held  

02 local 

youth 

entrepreneu

rship 

developmen

t workshop 

were held 

by 30 June 

2019 

Opex 2 2x local youth 

entrepreneurship 

development 

workshop were held 

Achieved  N/A N/A Reports, & 

attendance 

Register  

Municipal 

Manager 

Not Achieved  

 

Insufficient 

evidence 

provided 

 

1 report 

provided with 

Attendance 

register, 

resolution 

outstanding:  

31 august 2018 
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KEY PERFORMANCE AREA:  GOOD GOVERNANCE AND PUBLIC PARTICIPATION   

 

 

 

Internal Audit 

Comments  

Strategic Objectives : To encourage the involvement of communities and community organizations in the matters of local government  

 

Strategi

c 

Priority 

Area  

Strategy  KPI  
2018/19 

Baseline  
Budget  

Mid -Year Target 

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason for 

Deviation  

Corrective 

Measure  
Evidence  Accountability  

Priority 

Area 11: 

Youth 

Develop

ment 

Working 

together with 

Departments, 

NGOs and 

Social 

partners, will 

ensure access 

to quality 

education, 

skills 

development 

and fight 

social ills 

Number of Life 

skills workshops 

held  

3 Life skills 

workshops 

were held 

by 30 June 

2019 

Opex 1 1x Life skills 

workshops held 
Achieved  N/A N/A Report, & 

attendance 

Register  

Municipal 

Manager 

Achieved  

 

 

Priority 

Area 11: 

Youth 

Develop

ment 

Working 

together with 

Departments, 

NGOs and 

Social 

partners, will 

ensure access 

to quality 

education, 

skills 

development 

and fight 

social ills 

Number  of Career 

guidance held  

New project  Opex 1 - Not 

achieved  
The target 

was placed at 

a wrong 

schedule due 

to exams and 

festive time, 

there was 

poor 

attendance. 

To be place 

at suitable 

time, and 

to be 

achieved 

on the 3rd 

quarter  

Report, 

&attendanc

e Register  

Municipal 

Manager 

Not Achieved  

 

No Evidence 

provided 
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KEY PERFORMANCE AREA:  GOOD GOVERNANCE AND PUBLIC PARTICIPATION   

 

 

Internal Audit 

Comments  

Strategic Objectives : To encourage the involvement of communities and community organisations in the matters of local government  

Strategic 

Priority 

Area  

Strategy  KPI  
2017/18 

Baseline  
Budget  Mid ðYear Target 2018/19  

Actual 

Performan

ce 

Achieved / 

Not 

Achieved  

Reason for 

Deviation  

Correcti

ve 

Measure  

Evidence  Accountability  

Priority Area 

12: Health, 

HIV & AIDS, 

Transversal 

and Special 

Programmes  

Working in 

partnership 

with sector 

departments, 

social 

partners, 

NGOôs and 

CBOôs in the 

fight against 

HIV/AIDs and 

related 

diseases. 

Number of Local 

AIDS Council 

meetings held  

4 LAC 

meeting 

held in 

2017/2018 

financial 

year 

 Opex 2 2 x Local 

AIDS 

Council 

meetings 

held 

Achieved N/A N/A Minutes and 

attendance 

register 

Municipal 

Manager 

Achieved  

 

2 Minutes & 

Attendance 

register 

provided: 

13 September 

2018 

13 December 

2018 

Priority Area 

12: Health, 

HIV & AIDS, 

Transversal 

and Special 

Programmes  

Working in 

partnership 

with sector 

departments, 

social 

partners, 

NGOôs and 

CBOôs in the 

fight against 

HIV/AIDs and 

related 

diseases. 

Number of 

HIV/AIDS 

awareness 

campaigns held 

04 health 

education 

held in 

2017/2018 

 Opex 2 2 x 

HIV/AIDS 

awareness 

campaigns 

held 

Achieved N/A N/A Awareness 

Campaign 

report 

&Council 

Resolution 

Municipal 

Manager 

Achieved  
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KEY PERFORMANCE AREA:  GOOD GOVERNANCE AND PUBLIC PARTICIPATION   

 

 

Internal Audit 

Comments  

Strategic Objectives : To encourage the involvement of communities and community organisations in the matters of local government  

Strategic 

Priority 

Area  

Strategy  KPI  
2017/18 

Baseline  
Budget  Mid ðYear Target 2018/19  

Actual 

Performan

ce 

Achieved / 

Not 

Achieved  

Reason for 

Deviation  

Correcti

ve 

Measure  

Evidence  Accountability  

Priority Area 

12: Health, 

HIV & AIDS, 

Transversal 

and Special 

Programmes  

By bringing 

diverse 

sectors of the 

community 

together in 

building moral 

and positive 

values to the 

community 

Number of 

disability Forum 

meetings held  

02 Disability 

forum 

meetings  

held by 30 

June 2018 

 Opex 1 1 x disability 

Forum 

meetings 

held 

Achieved N/A N/A Minutes and 

attendance 

register 

Municipal 

Manager 

Achieved  

 

 Minutes & 

Attendance 

register 

provided: 

15 August 2018 

 

Priority Area 

12: Health, 

HIV & AIDS, 

Transversal 

and Special 

Programmes 

By bringing 

diverse 

sectors of the 

community 

together in 

building moral 

and positive 

values to the 

community 

Number of Moral 

Regeneration 

events held 

1 Moral 

Regeneratio

n event held 

by 31 

December 

2018 

 Opex 1 1 x Moral 

Regeneratio

n events 

held 

Achieved N/A N/A Report on 

Moral 

Regeneration 

and Council 

Resolution 

Municipal 

Manager 

Achieved  

 

 

Priority Area 

12: Health, 

HIV & AIDS, 

Transversal 

and Special 

Programmes  

By bringing 

diverse 

sectors of the 

community 

together in 

building moral 

and positive 

values to the 

community 

Number of  

empowerment 

workshops for 

men conducted 

New Target Opex 1 1 x 

Empowerme

nt 

workshops 

for men 

conducted 

Achieved  N/A N/A Report and 

Council 

Resolution 

Municipal 

Manager 

Achieved  
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KEY PERFORMANCE AREA:  GOOD GOVERNANCE AND PUBLIC PARTICIPATION   

 

 

Internal Audit 

Comments  

Strategic Objectives : To encourage the involvement of communities and community organisations in the matters of local government  

Strategic 

Priority 

Area  

Strategy  KPI  
2017/18 

Baseline  
Budget  Mid ðYear Target 2018/19  

Actual 

Performan

ce 

Achieved / 

Not 

Achieved  

Reason for 

Deviation  

Correcti

ve 

Measure  

Evidence  Accountability  

Priority Area 

12: Health, 

HIV & AIDS, 

Transversal 

and Special 

Programmes  

By bringing 

diverse 

sectors of the 

community 

together in 

building moral 

and positive 

values to the 

community 

Number of 

disability 

awareness 

campaigns 

conducted  

02 Disability 

awareness 

campaign 

was held by 

30 June 

2018 

 Opex 1 1 x disability 

awareness 

campaigns 

conducted 

Achieved N/A N/A Report, 

Council 

resolution & 

Attendance 

Register 

Municipal 

Manager 

Achieved  

Priority Area 

12: Health, 

HIV & AIDS, 

Transversal 

and Special 

Programmes  

By bringing 

diverse 

sectors of the 

community 

together in 

building moral 

and positive 

values to the 

community 

Number of 

elderly Forum 

meetings held  

02 Elderly 

Forum 

Meeting 

held by 30 

June 2018 

  Opex 1 1 x elderly 

Forum 

meetings 

held 

Achieved  N/A N/A Minutes and 

Attendance 

Register 

Municipal 

Manager 

Achieved  

Priority Area 

12: Health, 

HIV & AIDS, 

Transversal 

and Special 

Programmes  

By bringing 

diverse 

sectors of the 

community 

together in 

building moral 

and positive 

values to the 

community 

Number of 

Elderly activities 

conducted 

02 elderly 

activities 

conducted  

by 30 June 

2018 

 Opex 1 1 x Elderly 

activities 

conducted 

Achieved  N/A N/A Report, 

Council 

resolution and 

attendance 

register 

Municipal 

Manager 

Achieved  
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KEY PERFORMANCE AREA:  GOOD GOVERNANCE AND PUBLIC PARTICIPATION   

 

 

Internal Audit 

Comments  

Strategic Objectives : To encourage the involvement of communities and community organisations in the matters of local government  

Strategic 

Priority 

Area  

Strategy  KPI  
2017/18 

Baseline  
Budget  Mid ðYear Target 2018/19  

Actual 

Performan

ce 

Achieved / 

Not 

Achieved  

Reason for 

Deviation  

Correcti

ve 

Measure  

Evidence  Accountability  

Priority Area 

12: Health, 

HIV & AIDS, 

Transversal 

and Special 

Programmes  

By bringing 

diverse 

sectors of the 

community 

together in 

building moral 

and positive 

values to the 

community 

Number of 

children forum 

meetings held 

4 children 

forum 

meetings 

held in 

2017/2018 

financial 

year 

 Opex 2 2 x Children 

forum 

meetings 

held 

Achieved  N/A N/A Minutes & 

attendance 

register 

Municipal 

Manager 

Achieved  

 

KEY PERFORMANCE AREA:  GOOD GOVERNANCE AND PUBLIC PARTICIPATION   

 

 

 

Internal 

Audit 

Comments  

Strategic Objectives : To encourage and ensure cooperative governance.  

Strategic 

Priority 

Area  

Strategy  KPI  
2018/19 

Baseline  
Budget  

Mid -Year 

Target 

2018/19  

Actual 

performance    

Achieved 

/ Not 

Achieved  

Reason for 

Deviation  

Corrective 

Measure  
Evidence  Accountability  

      

Priority 

Area 13: 

Education 

By 

facilitating 

programmes 

aimed at 

promoting 

education  

Number of school 

motivational 

programmes held  

1 high 

school 

motivational 

programme 

held by 30 

June 2019 

  Opex 1 - Achieved  - - Report with 

attendance 

Register 

and photos 

Municipal 

Manager 

Not Due 
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KEY PERFORMANCE AREA:  GOOD GOVERNANCE AND PUBLIC PARTICIPATION   

 

 

 

Internal 

Audit 

Comments  

Strategic Objectives : To encourage and ensure cooperative governance.  

Strategic 

Priority 

Area  

Strategy  KPI  
2018/19 

Baseline  
Budget  

Mid -Year 

Target 

2018/19  

Actual 

performance    

Achieved 

/ Not 

Achieved  

Reason for 

Deviation  

Corrective 

Measure  
Evidence  Accountability  

      

Priority 

Area 13: 

Education 

By 

facilitating 

programmes 

aimed at 

promoting 

education  

Number of 

teenage 

pregnancy 

awareness 

campaigns 

conducted  

02 teenage 

pregnancy 

awareness 

campaign  

held by 30 

June 2019 

 Opex 1  - Not 

achieved  

Unavailability 

of 

stakeholders 

to facilitate 

the target.  

To be 

achieved on 

the 3rd 

quarter  

Report, and  

attendance 

Register 

Municipal 

Manager 

Not 

Achieved  

 

No Evidence 

provided 

Priority 

Area 13: 

Education 

By 

facilitating 

programmes 

aimed at 

promoting 

education  

Number of 

substance and 

drug abuse 

awareness 

campaigns 

conducted 

4 substance 

and drug 

abuse 

awareness 

held and 02 

LDAC 

meetings 

were held by 

30 June 

2019 

 Opex 1 1 x substance and 

drug abuse 

awareness held  

Achieved  - - Report, and  

attendance 

Register 

Municipal 

Manager 

Not 

Achieved  

 

Insufficient 

evidence 

provided 

 

1 report 

provided with 

Attendance 

register, 

resolution 

outstanding:  

11 July 2018 
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KEY PERFORMANCE AREA:  GOOD GOVERNANCE AND PUBLIC PARTICIPATION   

 

 

 

 

Internal Audit 

Comments  

Strategic Objectives : To encourage and ensure cooperative governance for the achievement of municipal objectives 

Strategic 

Priority Area  
Strategy  KPI  

2017/18 

Baseline  
Budget  

Mid -Year 

Target 

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviation  

Corrective 

Measure  
Evidence  Accountability  

Priority Area 

14: Inter -

governmental 

Relations   

Establishing 

ward 

committees 

and 

overseeing 

their 

functionality  

Number of 

reports on 

wards 

committee 

functionality 

submitted to 

Council 

New 

target 

 Opex 2 2 reports on the 

functionality of 

ward committees 

submitted to 

Council. However 

the second one will 

reflect after January 

Council. 

Achieved  NONE NONE Quarterly 

Reports & 

Council 

Resolution 

4 quarterly 

reports on the 

functionality of 

ward committees 

Achieved  

 

2 reports and 1 council 

resolution provided:  

 

Resolution:02/10/2018 

 

 

KEY PERFORMANCE AREA:  GOOD GOVERNANCE AND PUBLIC PARTICIPATION: CORPORATE SERVICES DEPARTMENT:MID -YEAR PERFORMANCE REPORT 201819   

 

 

 

 

Internal 

Audit 

Comments  

Strategic Objectives : To add value to the operations of the municipality in relation to technological systems, internal control, risk management and governance processes  

Strategic 

Priority Area  
Strategy  KPI  

2017/18 

Baseline  
Budget  

Mid ïYear 

Target 

2018/19  

Actual 

Performance  

Achieved / 

Not 

Achieved  

Reason 

for 

Deviation  

Corrective 

Measure  
Evidence  Accountability  
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KEY PERFORMANCE AREA:  GOOD GOVERNANCE AND PUBLIC PARTICIPATION: CORPORATE SERVICES DEPARTMENT:MID -YEAR PERFORMANCE REPORT 201819   

 

 

 

 

Internal 

Audit 

Comments  

Strategic Objectives : To add value to the operations of the municipality in relation to technological systems, internal control, risk management and governance processes  

Strategic 

Priority Area  
Strategy  KPI  

2017/18 

Baseline  
Budget  

Mid ïYear 

Target 

2018/19  

Actual 

Performance  

Achieved / 

Not 

Achieved  

Reason 

for 

Deviation  

Corrective 

Measure  
Evidence  Accountability  

Priority Area 

16: 

Information, 

Communication 

& Technology 

Develop and 

implement 

user account 

management 

standards and 

procedures to 

manage the 

granting of 

access to 

users on VIP, 

Munsoft and 

other systems 

 

User Access 

Control 

standards 

and 

Procedures 

for 

VIP/Munsoft 

New Target   Opex 1 None Not Achieved Lack of 

capacity 

Will obtain 

draft from 

other 

municipalities 

Council 

resolution 

on approval 

of User 

Access 

Control 

standards 

and 

Procedures 

Manager 

Corporate 

Services 

Not Achieved  
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION   

Strategic Objectives  : To ensure that communications across the municipality is well co-ordinated, effectively managed and responsive to the diverse information needs of stakeholders  

Strategic 

Priority Area  
Strategy  KPI  

2017/18 

Baseline  
Budget  

Mid -Year 

Target 

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviation  

Corrective 

Measure  
Evidence  Accountability  

IA Comments  

Priority Area 

17: 

Community 

and 

Stakeholder 

Engagement  

To create one 

centre of 

coordination for 

communication  

Number of 

Communication 

strategy  

developed  

New 

Target 

Opex 1 1 x 

Communication 

strategy  

developed 

Achieved N/A N/A Communication 

strategy & 

Council 

Resolution 

Chief 

Communications 

Officer 

Achieved  

Priority Area 

17: 

Community 

and 

Stakeholder 

To create one 

centre of 

coordination for 

communication  

Number of 

Communication 

policy 

developed and 

approved by 

New 

Target 

Opex 1 0 x 

Communication 

policy 

developed and 

approved by 

Not 

Achieved 

Oversight 

in 

submitting 

the policy 

to Council 

for 

Resubmit 

to Council 

Communication 

policy & 

Council 

Resolution 

Chief 

Communications 

Officer 

Not Achieved  

KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION   

 

 

 

 

Internal 

Audit 

Comments  

Strategic Objectives : To encourage the involvement of communities and community organizations in the matters of local government  

Strategic 

Priority Area  
Strategy  KPI  

2017/18 

Baseline  
Budget  

Mid -Year 

Target 

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviation  

Corrective 

Measure  
Evidence  Accountability  

Priority Area 

17: Community 

and 

Stakeholder 

Engagement  

To solicit views and 

inputs of members of 

the public into the 

IDP 

Number of IDP 

consultative 

meetings held 

14 IDP 

consultative 

meetings 

held  

 Opex 14 14 x  IDP 

consultative 

meetings held 

Achieved N/A N/A Minutes and 

Attendance 

Register 

Municipal 

Manager 

Achieved  
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION   

Strategic Objectives  : To ensure that communications across the municipality is well co-ordinated, effectively managed and responsive to the diverse information needs of stakeholders  

Strategic 

Priority Area  
Strategy  KPI  

2017/18 

Baseline  
Budget  

Mid -Year 

Target 

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviation  

Corrective 

Measure  
Evidence  Accountability  

IA Comments  

Engagement  Council Council approval 

Priority Area 

17: 

Community 

and 

Stakeholder 

Engagement  

Creation of 

municipal 

newsletter & 

loading 

information on 

the website 

 

Number of 

Municipal 

newsletters 

published  

New 

Target 

Opex 1 1 x Municipal 

newsletters 

published 

Achieved N/A N/A Newsletters Chief 

Communications 

Officer 

Achieved  

 

KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION   

 

 

 

 

 

Internal Audit Comments  

Strategic Objectives : To encourage the involvement of communities and community organizations in the matters of local government  

Strategic 

Priority 

Area  

Strategy  KPI  
2017/18 

Baseline  
Budget  

Mid -Year 

Target 

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviation  

Corrective 

Measure  
Evidence  Accountability  

Priority Area 

17: 

Community 

and 

Stakeholder 

Invite 

members of 

the public to 

ordinary 

Council 

Number of 

notices of 

ordinary  

Council 

sittings 

8 council 

sittings held  

 Opex 3 6 Notices for 

ordinary 

council sittings 

issued. 

Achieved  NONE NONE  SMS notices 

issued & 

attendance 

register 

Municipal 

Manager 

Achieved  

 

Notices and Attendance 
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION   

 

 

 

 

 

Internal Audit Comments  

Strategic Objectives : To encourage the involvement of communities and community organizations in the matters of local government  

Strategic 

Priority 

Area  

Strategy  KPI  
2017/18 

Baseline  
Budget  

Mid -Year 

Target 

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviation  

Corrective 

Measure  
Evidence  Accountability  

Engagement  sittings  issued 26 July  

2018 

30 August 

2018 

27 September 

2018 

25 October 

2018 

14 November 

2018 

 

register provided:  

26 July 2018 

30 August 2018 

27 September 2018 

25 October 2018 

29 November 2018 

 

Priority Area 

17: 

Community 

and 

Stakeholder 

Engagement  

To solicit 

views and 

inputs of 

members of 

the public 

into the IDP 

Number of 

IDP 

consultative 

meeting 

notices 

issued 

14 IDP 

consultative 

meetings 

held  

 Opex 14 Loud hauling 

and notices 

issued  

Achieved  NONE NONE Notices 

issued  

Municipal 

Manager 

Achieved  

 

13 Notices provided: 

18/11/2018 ï Wonderfontein 

center 

18/11/2018 ï ongesiens 
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION   

 

 

 

 

 

Internal Audit Comments  

Strategic Objectives : To encourage the involvement of communities and community organizations in the matters of local government  

Strategic 

Priority 

Area  

Strategy  KPI  
2017/18 

Baseline  
Budget  

Mid -Year 

Target 

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviation  

Corrective 

Measure  
Evidence  Accountability  

school 

18/11/2018 ï Santa farm 

18/11/2018 ï Ongesiens 

school 

18/11/2018 ï Madova school 

18/11/2018 ï 

Eersterlingfontein farm 

18/11/2018 ï Madova school 

28/11/2018 ï Dullstroom 

Offices 

28/11/2018 ï Nicholus hall 

25/11/2018 ï Wonderfontein 

center 

25/11/2018 ï 

Eesterlingfontein farm 

28/11/2018 ï Entokozweni 

offices 

28/11/2018 ï Council 

Chamber 
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION   

 

 

 

 

 

Internal Audit Comments  

Strategic Objectives : To encourage the involvement of communities and community organizations in the matters of local government  

Strategic 

Priority 

Area  

Strategy  KPI  
2017/18 

Baseline  
Budget  

Mid -Year 

Target 

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviation  

Corrective 

Measure  
Evidence  Accountability  

25/11/2018 ï Siyathuthuka U 

SAVE 

 

Priority Area 

17: 

Community 

and 

Stakeholder 

Engagement  

Organise 

community 

capacity 

building 

workshops  

Number of 

civic 

education 

workshops 

on good 

governance 

held 

4 civic 

awareness 

workshop 

held 

 Opex 2 2 Capacity 

building 

workshops 

held. 

30/09/18  

13/11/18  

Achieved  NONE NONE Report, 

Council 

resolution & 

Attendance 

Register 

Municipal 

Manager 

 Achieved  

 

Insufficient evidence provided:  

2 attendance register with 

reports, 1 Council resolution  

 

13 November 2018 

30 September 2018 

Resolution: 01/10/2018 

Priority Area 

17: 

Community 

and 

Stakeholder 

Engagement  

Ensure the 

functionality 

of the local 

council of 

stakeholders 

Number of 

local council 

of  

stakeholders 

meetings 

held 

None  Opex 2 2 LCOS held.  

12/09/18  

11/12/18  

Achieved  NONE NONE  Minutes 

and 

Attendance 

Register 

Municipal 

Manager 

Achieved  

 

11 December 2018 

12 September 2018 
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION   

 

 

 

Internal 

Audit 

Comments  

Strategic Objectives  : To add value to the operations of the municipality in relation to technological systems, internal control, risk management and governance processes  

Strategic 

Priority 

Area  

Strategy  KPI  
2017/18 

Baseline  
Budget  

Mid -Year Target 

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviation  

Corrective 

Measure  
Evidence  Accountability  

Priority Area 

18: 

Performance 

Management 

Sign 

performance 

agreements 

in terms of 

section 57 of 

the MSA 

within 

prescribed 

timeframe 

% of 

Performance 

Agreements 

signed 

Performance 

Agreements 

for 2017/18 

were signed 

on the 12 th 

July 2017 

 Opex 100% 100% Performance 

Agreements were 

signed on the 12th 

July 2018 

Achieved - - Signed 

Performance 

Agreements 

Municipal 

Manager 

Achieved  

Priority Area 

18: 

Performance 

Management 

Cascading of 

PMS to 

Senior Admin 

Officer level 

Number of 

Performance  

Scorecard 

signed with 

Deputy 

Managers 

PMS 

cascaded to 

Deputy 

Managers 

and Strategic 

Units 

 Opex 15 13 x performance 

scorecards were 

signed with Deputy 

Managers  

Not 

Achieved 

Deputy 

Manager: 

Income 

position 

was 

vacant 

Prepare the 

scorecard 

for signing 

when DM 

has been 

appointed 

Signed 

Target 

Scorecards 

Municipal 

Manager 

Not Achieved  

Priority Area 

18: 

Performance 

Management 

Inculcate a 

culture of 

performance 

management 

in the 

institution  

SDBIP 

approved by 

Executive 

Mayor within 

28 days after 

approval of 

the Budget 

2017/18 

SDBIP was 

approved on 

the 28 th June 

2017 

 Opex 1 1 x SDBIP 

approved by 

Executive Mayor on 

the 28th June 2018 

Achieved - - Approved 

2018/19  

SDBIP and 

Council 

Resolution 

Municipal 

Manager 

Achieved  

 

Approved 

SDBIP within 

28 days 

provided 
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION   

 

 

 

Internal 

Audit 

Comments  

Strategic Objectives  : To add value to the operations of the municipality in relation to technological systems, internal control, risk management and governance processes  

Strategic 

Priority 

Area  

Strategy  KPI  
2017/18 

Baseline  
Budget  

Mid -Year Target 

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviation  

Corrective 

Measure  
Evidence  Accountability  

Priority Area 

18: 

Performance 

Management 

Inculcate a 

culture of 

performance 

management 

in the 

institution  

Number of 

performance 

reports 

submitted to 

Council not 

later than 30 

days after 

the end of 

the quarter  

4 quarterly 

performance 

reports 

submitted 

 Opex 2 2 x Quarterly 

Performance 

Reports were 

submitted to 

Council 

Achieved - - Four  

2018/19 

quarterly 

SDBIP 

performance 

reports 

Municipal 

Manager 

Achieved  

Priority Area 

18: 

Performance 

Management 

Inculcate a 

culture of 

performance 

management 

in the 

institution  

Number of 

MPAC 

meetings 

held  

12 MPAC 

meetings 

held by 30 

June 2018 

 Opex 6 4 x MPAC meetings 

were held 

Not 

Achieved 

- - Minutes and 

attendance 

registers  

Municipal 

Manager 

Not Achieved  

 

 

KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION  

Strategic Objectives : To add value to the operations of the municipality in relation to technological systems, internal control, risk management and governance processes. IA Comments  

Strategic 

Priority Area  
Strategy  KPI  

2017/2018 

Baseline  
Budget  

Mid -Term Target  

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviation  

Corrective 

Measure  
Evidence  Accountability  
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION  

Strategic Objectives : To add value to the operations of the municipality in relation to technological systems, internal control, risk management and governance processes. IA Comments  

Strategic 

Priority Area  
Strategy  KPI  

2017/2018 

Baseline  
Budget  

Mid -Term Target  

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviation  

Corrective 

Measure  
Evidence  Accountability  

Priority Area 22: 

Risk 

Management 

To conduct risk 

assessment 

workshops with 

the aim of 

minimizing 

organizational risks 

Number of 

risk 

assessment 

workshops 

conducted  

Risk assessment 

workshops are 

conducted on an 

annual basis  

 Opex 5 5 x Risk 

assessment 

workshops  

were 

conducted: 

>Operational:2

3 August & 04-

07  September 

2018 

>ICT: 20 July 

2018 

>Fraud :19 

July 2018 

>Project:31 

October 2018 

>mSCOA: 6 

December2018 

 

 

Achieved  - - Risk 

Reports 

and 

attendanc

e register 

Risk 

Management 

Officer 

Achieved  

Priority Area 22: 

Risk 

Management 

To review the Risk 

Management 

Enabling 

Documents 

 

Number of 

Risk registers 

reviewed  

Risk Register is 

reviewed on an 

annual basis 

 Opex 1 0 x Risk 

registers 

reviewed  

 

Only tabled the 

following risk 

assessment 

Reports to 

Council: 

Not 

achieved  

The 

mSCOA 

risk 

assessmen

t 

workshop 

was  

conducted 

on  06 

December 

2018 and 

will only 

To table the 

mSCOA Risk 

Assessment 

Report  in 

January 

Council 

resolutions  

Risk 

Management 

Officer 

 



40 

 

KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION  

Strategic Objectives : To add value to the operations of the municipality in relation to technological systems, internal control, risk management and governance processes. IA Comments  

Strategic 

Priority Area  
Strategy  KPI  

2017/2018 

Baseline  
Budget  

Mid -Term Target  

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviation  

Corrective 

Measure  
Evidence  Accountability  

  >Operational 

> Fraud >ICT 

>Project  

be tabled 

to Council 

in January 

Priority Area 22: 

Risk 

Management 

Submission of 

quarterly progress 

reports  to Risk 

Management 

Committee  

 

Number of 

Risk 

Management, 

Anti-fraud 

and Anti- 

corruption 

Committee 

meetings 

held  

4 Risk 

Management 

Committee 

meetings held in 

2017/2018 

 Opex 1 2 x RMAAC 

meeting was 

held as 

follows: 

 

>17 July 2018 

 

>10 October 

2018 

 

 

Achieved - - Minutes of 

meetings 

and 

attendanc

e register 

Risk 

Management 

Officer 

Achieved 

Priority Area 22: 

Risk 

Management 

To conduct risk 

assessment 

workshops with 

the aim of 

minimizing 

organizational risks 

Number  of 

Risk action 

plans 

implemented 

to address 

Identified  

Strategic  

and 

Operational 

Risk  

74% mitigation 

measures were 

implemented for 

2017/18 

 Opex 50 44 x  Risk 

action plans 

were 

implemented 

to address 

Institutional 

and Strategic 

Risk  

Not 

Achieved  

Only 

monitored 

the 

Strategic 

Risks as 

the 

Operationa

l, Fraud 

and ICT 

risk 

assessmen

t report 

was not 

The 

Operational, 

Fraud and 

ICT risk 

assessment 

report to be 

approved in 

October. 

The risk 

actions 

plans will be 

monitored 

from the 2 nd 

Progress 

report on 

implement

ed 

mitigating 

measures 

Risk 

Management 

Officer 

Not Achieved 
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION  

Strategic Objectives : To add value to the operations of the municipality in relation to technological systems, internal control, risk management and governance processes. IA Comments  

Strategic 

Priority Area  
Strategy  KPI  

2017/2018 

Baseline  
Budget  

Mid -Term Target  

2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviation  

Corrective 

Measure  
Evidence  Accountability  

approved. Quarter 

 

 

KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION  

Strategic Objectives  : To add value to the operations of the municipality in relation to technological systems, internal control, risk management an d governance processes 

Strategic 

Priority 

Area  

Strategy  KPI  
2017/18 

Baseline  
Budget  

Mid -Year Target 

2017/18  
Actual Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviation  

Corrective 

Measure  
Evidence  Accountability  

Priority Area 

20 : Auditing  

Develop a risk 

based three year 

rolling plan and 

annual plan 

Internal 

Audit Plan 

approved 

An Internal Audit 

Plan for 2017/18  

was approved 

 Opex 1 1 X Internal Audit Plan 

approved  on the 6 

August 2018 

Achieved  N/A N/A Audit 

Committee 

and Council 

resolution  

Municipal 

Manager 

Priority Area 

20 : Auditing  
Implementation of 

the approved 

internal audit plan  

Number of  

audits 

conducted 

and 

submitted to 

the 

Municipal 

Manager 

15 audits 

conducted in the 

2017/18  financial 

year 

 Opex 5 5 audits were conducted 

as follows:  

4th quarter PI 

AFS 

Risk Management 

Achieved  N/A N/A Internal 

Audit 

Reports and 

proof of 

submission  

Municipal 

Manager 
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION  

Strategic Objectives  : To add value to the operations of the municipality in relation to technological systems, internal control, risk management an d governance processes 

Strategic 

Priority 

Area  

Strategy  KPI  
2017/18 

Baseline  
Budget  

Mid -Year Target 

2017/18  
Actual Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviation  

Corrective 

Measure  
Evidence  Accountability  

1st quarter PI 

1st Progress report on IA 

recommendations 

 

Priority Area 

20 : Auditing  
Submission of 

quarterly  progress 

reports submitted 

to Audit 

Committee    

Number of 

Internal 

Audit 

quarterly 

progress 

reports 

submitted to 

the Audit 

Committee 

4 progress reports 

were submitted to 

the Audit 

Committee  by 

June 2018 

 Opex 2 2 X Internal Audit 

quarterly progress reports 

were  submitted to the 

Audit Committee 

meetings that sat on the  

6 August 2018 

15 October 2018 

Achieved  N/A N/A Audit 

Committee 

minutes    

Municipal 

Manager 

 

KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION: CORPORATE SERVICES DEPARTMENT:MID -YEAR PERFORMANCE REPORT 201819   

 

 

 

Internal Audit 

Comments  

Strategic Objectives  : To ensure adherence with legislation and implementation of systems that will result in service excellence  

Strategic 

Priority Area  
Strategy  KPI  

2017/18 

Baseline  
Budget  

Mid -Year Target 

2018/19  

Actual 

Performance  

Achieve

d / Not 

Achieve

d 

Reason 

for 

Deviatio

n 

Correcti

ve 

Measure  

Evidence  Accountability  

Priority Area 

22: Human 

Resource 

Management 

and 

Administration 

Develop meeting 

agendas and 

arrange meetings 

of Council and its 

committees 

according to the 

Number of 

management 

committee 

meetings 

held  

20 management 

committee 

meetings held  

 Opex 10 Eight (8) 

Management 

Committee 

Meetings were 

held   

Not 

Achieved  

Top 

Managem

ent did 

not sit as 

scheduled 

due to 

other 

Adherenc

e to the 

approved 

schedule 

Minutes and 

attendance 

registers 

Manager 

Corporate 

Services 

Not Achieved  
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION: CORPORATE SERVICES DEPARTMENT:MID -YEAR PERFORMANCE REPORT 201819   

 

 

 

Internal Audit 

Comments  

Strategic Objectives  : To ensure adherence with legislation and implementation of systems that will result in service excellence  

Strategic 

Priority Area  
Strategy  KPI  

2017/18 

Baseline  
Budget  

Mid -Year Target 

2018/19  

Actual 

Performance  

Achieve

d / Not 

Achieve

d 

Reason 

for 

Deviatio

n 

Correcti

ve 

Measure  

Evidence  Accountability  

calendar of events  

  

 

Annexure O   

commitm

ents. 

Priority Area 

22: Human 

Resource 

Management 

and 

Administration 

Develop meeting 

agendas and 

arrange meetings 

of Council and its 

committees 

according to the 

calendar of events 

Number of 

Section 80 

committee 

meetings 

held  

36 Section 80 

Committee 

meetings held 

 Opex 18 Eighteen (18) 

Section 80 

Committee 

Meetings were 

held  

 

 

Annexure P  

Achieved  N/A N/A Minutes  and 

attendance 

registers 

Manager 

Corporate 

Services 

Achieved  

Priority Area 

22: Human 

Resource 

Management 

and 

Administration 

Develop meeting 

agendas and 

arrange meetings 

of Council and its 

committees 

according to the 

calendar of events 

Number of 

Mayoral 

Committees 

meetings 

held  

11 Mayoral 

Committee 

meetings held 

 Opex 5 Seven (7) 

Mayoral 

Committee 

meetings were 

held 

 

 

Annexure Q  

Achieved  N/A N/A Minutes and 

attendance 

registers 

Manager 

Corporate 

Services 

Achieved  
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KEY PEROFMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION: CORPORATE SERVICES DEPARTMENT:MID -YEAR PERFORMANCE REPORT 201819   

 

 

 

Internal Audit 

Comments  

Strategic Objectives  : To ensure adherence with legislation and implementation of systems that will result in service excellence  

Strategic 

Priority Area  
Strategy  KPI  

2017/18 

Baseline  
Budget  

Mid -Year Target 

2018/19  

Actual 

Performance  

Achieve

d / Not 

Achieve

d 

Reason 

for 

Deviatio

n 

Correcti

ve 

Measure  

Evidence  Accountability  

Priority Area 

22: Human 

Resource 

Management 

and 

Administration 

Develop meeting 

agendas and 

arrange meetings 

of Council and its 

committees 

according to the 

calendar of events 

Number of 

Council 

meetings 

held  

11 Council 

meetings held 

 Opex 5 Five (5) 

Council 

meetings were 

held 

 

 

Annexure R  

Achieved  N/A N/A Minutes and 

attendance 

registers 

Manager 

Corporate 

Services 

Achieved  

Priority Area 

22: Human 

Resource 

Management 

and 

Administration 

Develop meeting 

agendas and 

arrange meetings 

of Council and its 

committees 

according to the 

calendar of events 

Number of 

Section 79 

meetings 

held  

33 Section 79 

meetings held 

 Opex 18 Eighteen (18) 

Section 79 

meetings were 

held  

 

Annexure S  

Achieved  N/A N/A Minutes and 

attendance 

registers 

Manager 

Corporate 

Services 

Achieved  
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KEY PERFORMANCE AREA: INSTITUTIONAL DEVELOPMENT & TRANSFORMATION  

 

KEY PEROFMANCE AREA: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION   

 

 

 

Internal Audit 

Comments  

Strategic Objectives  : To ensure adherence with legislation and implementation of systems that will result in service excellence  

Strategic 

Priority 

Area  

Strategy  KPI  2017/18 

Baseline  

Budget  Mid ïYear 

Target 2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviatio

n 

Corrective 

Measure  

Evidence  Accountability  

Priority Area 

21: Legal 

Services and 

Labour 

Relations 

Convene Local 

Labour Forum  

Number of 

LLF meetings 

held  

LLF meetings 

held 

Opex 6 Three (3) LLF 

meeting was held 

 

Annexure E  

Not 

Achieved  

There was 

a dispute 

declared 

by 

Organized 

Labour 

and 

meetings 

could not 

sit 

The 

Executive 

Mayor 

intervened 

and the 

dispute was 

resolved 

and 

meetings 

are sitting 

as 

scheduled. 

Minutes and 

attendance 

registers 

Manager 

Corporate 

Services 

Not Achieved  

 

2 Minutes & 

Attendance 

register 

provided: 

30 Nov 2018 

11 Dec 2018 

Priority Area 

21: Legal 

Services and 

Labour 

Relations 

Convene 

contract 

management 

committee 

meetings  

Number of 

Contract 

Management 

Committee 

meetings 

held  

Contract 

Management 

meetings 

held 

Opex 2 Two (2) Contract 

Management 

Committee meeting 

was held,  

 

Annexure F  

Achieved  N/A N/A Minutes  

and 

attendance 

registers 

Manager 

Corporate 

Services 

Achieved  

 

 

 

Priority Area 

21: Legal 

Services and 

Labour 

Relations 

Appointment 

of people from 

designated 

groups 

Number of 

employees 

living with 

disability 

appointed  

 Opex 1 None Not 

Achieved 

Candidate 

from 

designate

d group 

do not 

apply for 

advertised 

Head 

hunting is 

be being 

considered   

Appointmen

t letter  

Manager 

Corporate 

Services 

Not Achieved  
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KEY PEROFMANCE AREA: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION   

 

 

 

Internal Audit 

Comments  

Strategic Objectives  : To ensure adherence with legislation and implementation of systems that will result in service excellence  

Strategic 

Priority 

Area  

Strategy  KPI  2017/18 

Baseline  

Budget  Mid ïYear 

Target 2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviatio

n 

Corrective 

Measure  

Evidence  Accountability  

positions   

Priority Area 

21: Legal 

Services and 

Labour 

Relations 

Conduct safety 

inspections in 

all the 

workstations in 

the four towns  

Number of 

Safety 

meetings 

held  

Safety 

meetings 

held 

Opex 2 Two (2) Safety 

Meeting was held 

 

 

Annexure G  

Achieved  N/A N/A Minutes and 

attendance 

register 

Manager 

Corporate 

Services 

Achieved  

 

2 Minutes & 

Attendance 

register 

provided: 

10 Jul 2018 

06 Nov 2018 

Priority Area 

21: Legal 

Services and 

Labour 

Relations 

Conduct safety 

inspections in 

all the 

workstations in 

the four towns  

Number of 

OHS 

inspections 

conducted 

New Target Opex 24 Twelve  (12)  site 

inspections were 

conducted  

 

 

Annexure H  

Achieved N/A N/A Inspection 

Reports 

Manager 

Corporate 

Services 

Not Achieved  

 

Irrelevant 

evidence 

provided: 

Only Attendance 

register instead 

of reports 

Priority Area 

21: Legal 

Services and 

Labour 

Conduct safety 

inspections in 

all the 

workstations in 

Number of 

fire drills 

conducted 

New Target Opex 2 One (1) Fire Drill 

was conducted 

Not 

Achieved 

Arrangem

ents were 

delayed 

Will be 

conducted 

in the 3 rd 

Fire Drill 

Reports 

Manager 

Corporate 

Services 

Not Achieved  
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KEY PEROFMANCE AREA: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION   

 

 

 

Internal Audit 

Comments  

Strategic Objectives  : To ensure adherence with legislation and implementation of systems that will result in service excellence  

Strategic 

Priority 

Area  

Strategy  KPI  2017/18 

Baseline  

Budget  Mid ïYear 

Target 2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviatio

n 

Corrective 

Measure  

Evidence  Accountability  

Relations the four towns   

Annexure I  

Quarter Irrelevant 

evidence 

provided: 

Only Attendance 

register instead 

of reports 

Priority Area 

21: Legal 

Services and 

Labour 

Relations 

Conduct safety 

inspections in 

all the 

workstations in 

the four towns  

Number of 

quarterly 

OHS reports 

submitted to 

EMANCO 

New Target Opex 2 2 OHS Quarterly 

Reports were 

submitted 

 

Annexure J  

Achieved N/A N/A OHS Report 

& EMANCO 

minutes 

Manager 

Corporate 

Services 

Achieved  

Priority Area 

21: Legal 

Services and 

Labour 

Relations 

Conduct 

employee 

medical check-

ups  twice a 

year 

Number of 

medical 

check-ups 

conducted  

2 Medical 

check-ups 

conducted 

Opex 1 None  Not 

Achieved  

Funds to 

be availed 

through 

budget 

adjustmen

t 

Funds to be 

availed 

through 

budget 

adjustment 

Medical 

check-up 

and  

attendance 

register 

Manager 

Corporate 

Services 

Not Achieved  

Priority Area 

21: Legal 

Services and 

Labour 

Relations 

Training of 

municipal 

officials 

including  

Councillors 

and the 

unemployed  

Number of 

Training 

reports 

submitted to 

EMANCO 

New Target Opex 2 Six (6) Training 

Reports were 

submitted to 

EMANCO 

 

Annexure K  

Achieved N/A N/A Training 

reports and 

EMANCO 

minutes 

Manager 

Corporate 

Services 

Achieved  
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KEY PEROFMANCE AREA: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION   

 

 

 

Internal Audit 

Comments  

Strategic Objectives  : To ensure adherence with legislation and implementation of systems that will result in service excellence  

Strategic 

Priority 

Area  

Strategy  KPI  2017/18 

Baseline  

Budget  Mid ïYear 

Target 2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviatio

n 

Corrective 

Measure  

Evidence  Accountability  

Priority Area 

21: Legal 

Services and 

Labour 

Relations 

Convene 

Training 

Committee 

meetings 

Number of 

training 

committee 

meetings 

held  

4 training 

committee 

meetings 

held 

Opex 2 Two (2) Training 

committee meeting 

were held  

 

Annexure L  

Achieved  N/A N/A Minutes and 

attendance 

registers 

Manager 

Corporate 

Services 

Achieved 

 

2 minutes & 

Attendance 

register 

provided: 

24 Jul 2018 

30 Dec 2018 

Priority Area 

22: Human 

Resource 

Management 

and 

Administratio

n 

Induction of 

employees 

(new and 

existing) on 

work policies 

Number of 

employees 

(new and 

existing ) 

inducted  

200 

employees 

inducted 

Opex 100 

 

Sixty-two (62) new 

and existing 

employees were 

inducted  

 

Annexure M  

Not 

Achieved  

Non 

adherence 

to 

induction 

schedule 

The 

responsibilit

y will be 

added in 

the svore 

cards 

Attendance 

register 

Manager 

Corporate 

Services 

Not Achieved  

Priority Area 

22: Human 

Resource 

Management 

and 

Administratio

n 

Effective 

implementatio

n of contract 

management 

Number of 

RMAC 

meetings 

held 

6 RMAC 

meetings 

held 

Opex 3 Three (3) RMAC 

meetings were 

held  

Annexure N  

Achieved  N/A N/A Minutes and 

attendance 

registers 

Manager 

Corporate 

Services 

Achieved  

 

3 Minutes & 

Attendance 

register 

provided: 

10 Jul 2018 
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KEY PEROFMANCE AREA: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION   

 

 

 

Internal Audit 

Comments  

Strategic Objectives  : To ensure adherence with legislation and implementation of systems that will result in service excellence  

Strategic 

Priority 

Area  

Strategy  KPI  2017/18 

Baseline  

Budget  Mid ïYear 

Target 2018/19  

Actual 

Performance  

Achieved 

/ Not 

Achieved  

Reason 

for 

Deviatio

n 

Corrective 

Measure  

Evidence  Accountability  

19 Sep 2018 

06 Nov 2018 

Priority Area 

22: Human 

Resource 

Management 

and 

Administratio

n 

Development 

and review of 

Human 

Resource 

policies 

Number of 

Human 

Resource 

policies 

developed 

and reviewed 

8 policies 

reviewed 

Opex 

4 

 

None  
Not 

Achieved  

All policies 

are 

reviewed 

during the 

budget 

process 

(May 

2019) 

Policies will 

be reviewed 

during the 

budget 

process 

Council 

resolutions 

on the 

approved 

policies 

Manager 

Corporate 

Services 

Not Achieved  
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KEY PERFORMANCE AREA: SPATIAL RATIONALE  

 

KEY PEROFMANCE AREA: SPATIAL RATIONALE   

 

 

 

Internal Audit 

Comments  

Strategic Objective  : To ensure sustainable rural and urban planning in order to meet the needs of the community  

Strategic 

Priority 

Area  

Strategy  KPI  2017/18 

Baseline  

Budget  Mid -Year Target  Actual 

Performance  

Achieved / 

Not 

Achieved  

Reason for 

Deviation  

Corrective 

Measure  

Evidence  Accountability  

Priority Area 

24: Human 

Settlement 

and Property 

Development 

Conduct 

inspections in 

all built 

environment 

within ELM in 

terms of 

NHBRC and 

NBR standards. 

Number of reports on 

inspections of 

compliance with 

NHBRC & NBR 

standards submitted 

to Council 

4 reports 

submitted 

 Opex 2 141 inspections 

conducted but 

reports not 

submitted to 

Council 

Achieved  None None Quarterly 

Inspection 

reports & 

Council 

resolution 

Manager 

Infrastructure, 

Planning and 

Social 

Development 

Not Achieved  

 

Insufficient 

evidence 

provided: 

 

Inspection 

sheets only, 

resolutions 

outstanding  

Priority Area 

24: Human 

Settlement 

and Property 

Development 

Assessment of 

building plans 

 

% of building plans 

received and 

assessed  

100% Opex 100% 100% building 

plans received & 

assessed 

Achieved None None Submissio

n register, 

Proof of 

payment & 

approval 

letters 

Manager 

Infrastructure, 

Planning and 

Social 

Development 

Achieved  

 

34 Building 

plans 

submitted  

Priority Area 

24: Human 

Settlement 

and Property 

Development 

Assessment of 

building plans 

 

% of building 

contravention notices 

issued  

100 Opex 100% 100%   

contravention 

notices issued 

Achieved None None Report & 

Contravent

ion notices 

Manager 

Infrastructure, 

Planning and 

Social 

Development 

Achieved  

 

8 

Contravention 
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KEY PEROFMANCE AREA: SPATIAL RATIONALE   

 

 

 

Internal Audit 

Comments  

Strategic Objective  : To ensure sustainable rural and urban planning in order to meet the needs of the community  

Strategic 

Priority 

Area  

Strategy  KPI  2017/18 

Baseline  

Budget  Mid -Year Target  Actual 

Performance  

Achieved / 

Not 

Achieved  

Reason for 

Deviation  

Corrective 

Measure  

Evidence  Accountability  

notices issued  

Priority Area 

25: Land Use 

Management 

To ensure 

sustainable 

urban and 

rural planning 

Number of SPLUMA 

Certificates issued 

New Target Opex 40 156 SPLUMA 

certificates issued 

Achieved None None Copies of 

SPLUMA 

certificates 

issued 

Manager 

Infrastructure, 

Planning and 

Social 

Development 

Achieved 

 

 

 


