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EMAKHAZENI BUDGET PERFORMANCE FOR THE 1st QUARTER ENDING 30
SEPTEMBER 2017

As per MFMA Section 52 (d): The mayor of a municipality must, within 30 days of the end of
each quarter, submit a report to the council on the implementation of the budget and the
financial state of affairs of the municipality. Below is the Executive Summary of the 1st
Quarter Budget Performance report.

1. Executive Summary
Table C1: Quarterly Budget Statement Summary

For the first quarter of July to September 2017, total revenue to the amount of R 70 649
million was realised compared to the quarterly performance targets of R 68 460 million. This
reflects an favourable deviation of 3.2%. Capital expenditure for the quarter amounts R 878
000.

Taking into consideration the above, the net operating surplus for the first quarter amount to
R 35 836 million, whist the cash and cash equivalent amounted to R 14 374 million.
Outstanding debtors comprises of consumer accounts and the outstanding debtors
amounting to R 229 099 million. Total creditors amounted to R 84 429 million.

2. In-Year Budget Statements Tables
Table C4: Quarterly Financial Performance by Revenue Source and Expenditure Type

This table provides the quarterly details for revenue by source and expenditure by type. For
the purpose of reporting, Table C4 will be used to provide explanation on deviations.
Reasons for deviations will only be provided in cases where the percentage differs with more
that 10% and can be viewed in supporting

Table SC1

Table C5: Quarterly Capital Expenditure by Vote

The C5 indicates the quarterly actual on capital expenditure for all votes and measures the
year to date performance targets against the actual capital expenditure figures.

For the quarter ending 30 September 2017 capital expenditure to the amount of R 878 000.
was realised.

Table C6: Quarterly Budget Statement Financial Position
In general the community wealth of the municipality amounts to R 1 028 073 billion. The total
liabilities amounts to R 111 082 million whilst the total assets amounts to R1 167 459 billion.

Table C7: Quarterly Budget Statement Cash flow

Table C7 provides detail of the monthly cash in and outflow. For the quarter end of 30
September 2017, the year net cash from operating activities amounted to R 1 560 million
whist cash used for investing activities was negative R 878 000. Net cash from financing
activities amounted to R 8 000.



SUPPORTING SCHEDULES

MP314 Emakhazeni - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q1 First Quarter

201617 Budget Year 2017/18
Description Ref| Audited Original | Adjusted Maonthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget :wvariance ; variance : Forecast
R thousands %
Revenue By Source
Preperty rales 53 480 57 512 57 512 18 &40 18 640 7] 42630 3%
Service changes - elechicity revenus o 586 43843 43643 13232 13 232 10911 231 21%
Service charges - waler revenue 4214 17 675 17675 2088 2099 4419 (2320)i -53%
Service changes - samifsfion revenue 0154 14113 14 113 30e 3018 3 528 (310 -14%
Service changes - refuse revenue 10 059 370 9370 2985 2965 2343 622 %
Senice changes - ofer - - -
Rental of faciliies and equipment 1042 4713 4713 9 L) 1178 (1170); -28%
Inieresi eamed - exiemal nvesimenis 643 4128 4128 112 112 1032 (20): BE%
Inierest eamed - cutstanding debiors - 3522 3o - - 531 (881); -100%
Divadends recefved - - -
Fines, penaliies and foricits 9173 12713 12713 4300 4 300 3178 122 5%
Licences and permits 1 & [ - - 2 (& -100%
ADEnCy SErVicEs - - - - -
Transiers and subsidies 51914 80 &3 60532 25 233 252313 25 283 (3: 0%
Omher revenue 167 391 5391 104 1041 1348 (307); -2¥%
Gains on disposal of PPE -
Total Revenue (excluding capital transfers and 204 472 233 420 233 430 70 649 70 649 65 460 2189 % -
contributions)
Expenditure By Tvpe
Employee relaied cosis 87 817 100 16 100 16 2010 20 10 25 040 (4933) -20%
Remunerafion of councillors 5 560 6 065 6 065 1517 1517 1517 -
Debt impairment 31189 58 236 59 235 - - 14 800 ¢ (14 808): -100%
Depreciafion & asset impairment 43 442 44 243 44 243 - - 1061 (11081); -100%
Finance charges 5473 jaary 343 408 408 B4 4251 4%
Bulk purchases 47 33 439 851 489 851 14027 14027 12 463 1565 13%
Other makerials - 675 675 - - 1669 {1688); -100%
Confracied services 4095 5 560 5 580 650 559 1380 T21):  -52%
Transfers and subsidies - - - - - - -
Omher expendilune: 45 252 55 27 56 247 3816 3815 14074 (238) 2%
Loss on disposal of PPE - - - - - - -
Total Expenditure 270 936 332 104 332 104 51 540 51 340 B3I 026 (314B6) -3B% -
Surplus/{Deficit) (66 313) (98 683) (98 683) 19109 19109 (14 366); 33 673 ] -
PR I SSRGS — LA (1R ) CRAAI]
{Nafona / Prowincial and Disfrict) 34 621 54 580 54 580 & 727 Lirpr) 22733 {6 0D5) (o)
{Nafond / Provincial Deparimenial Agencies,
Houschelds, Non-profit InsliuSions, Privaie Enierprises,
Public Corporatons, Higher Educasonal insiusions) - - - -
Transiers and subsidies - capiial (in-kind - all) - 22033 22033 - -
Surplus/{Deficit) after capital transfers & (31 892) (22 092) (22 092) 35 B36 35 836 8167 -
contributions
Taxaion -
Surplus/{Deficit) after taxation (31 892) (22 092) (22 092) 35 536 35 836 8167 -
Adributable fo mincrifes
Surplus/{Deficit) attributable to municipality (31 892) (22 092) (22 092) 35 836 35 836 8167 -
Share of surplus/ (deficit) of associze
Surplus/ (Deficit) for the year (31 892) (22 092) (22 092) 35 B36 35 836 8167 -




MP314 Emakhazeni - Table C7 Monthly Budget Statement - Cash Flow - Q1 First Quarter

201617 Budget Year 2017/18
Description Ref|  Audited Original Adjusted Monthly YearTD YearTD YD YTD Full Year
Outcome Budget Budget actual attual budget :wvariance ; variance : Forecast
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raies 57 512 57 512 57 512 e (14378 -100%
Service charges 84 802 84802 84 802 8752 8752 21 200§ {12448) -58%
Cher revenue 22 823 22 823 22 823 2 050 2050 5706 (3838); £4%
Gowemment - operafing 60632 60632 60632 23010 23 010 15158 T852: 5%
Gowemment - capit 54 550 54 5850 54 580 16727 6727 13640 3087 23%
Inferest 7 651 7851 7 851 &1 &1 13 (1852); 4T%
Dividends - - - - - - -
Payments
Supplizrs and employees (267 309)| (267 308)| (267 309) {40 936) {40 936) (65 827) (25891)] 39%
Finance changes {58 235) (59 235) {59 235) {14 809);: (14 808): 100%
Transfers and Grants {2 260) {5 560) {2 260) - - (1380): (1390); 100%
MET CASH FROM/USED) OPERATING ACTIVITIES (44 125) (44 125) (44 125) 9664 9 664 (11 031)¢ (20 695); 188% -
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Procesds on disposal of PPE - - - - - - -
Decrease (Increase) in non-cumrent deblors - - - - - - -
Decrease (ncrease) ofer non-cument recenvables - - - - - - -
Decrease (increase) in non-current invesimenis - - - - - - -
Payments
Capital assets (55 484) (5 278) (5 278) (878) (878) {1319) #41)i  33%
MET CASH FROM/{USED) INVESTING ACTIVITIES (33 484) (3 276) (3 276) (878) (878) 1319) [441);  33% -
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - = = = = - -
Borrowing long term/refinancing - - - - - - -
Incregse (decregss) in consumer deposits - - - ] 8 8 -
Payments
Repayment of borowing - - - - - - -
MET CASH FROM/(USED) FINANCING ACTIVITIES - - - 8 8 8 - -
MET INCREASE/ [DEGREASE) IN GASH HELD (99 609) (49 401) (49 401) 5794 5794 [12 342) -
Cashicash equivalenis at beginning: 8070 8070 8070 5070 5070 8070
Cashicach squivalenis 3t monf/year end: {91 538) {41 331) {41 331) 16 854 4 272) 8070




MP314 Emakhazeni - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Q1 First

Vote Description

R thousands

Ref

2016017

Budget Year 2017/18

Audited
Qutcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

YTD
variance

YTD
variance
%

Full Year
Forecast

Capital Expenditure - Functional Classification
Governance and administration
Execufive and counci
Finance and adminisiraion
Infernal audit
Community and public safety
Community and social services
Sport and recreafion
Public safety
Housing
Health
Economic and envirenmental services
Planning and development
Road fransport
Environmental prodecion
Trading services
Enengy sources
Waier management
Wasie waler management
Wasie management
Other

37 000
7000
30 000

37 000
7000
30 000

Total Capital Expenditure - Functional Classification

[

37 000

37 000

634

Funded by:
Mafonal Govemment

Provincial Govemnent

Déstrict Municipality

Oer ransiers and granis
Transfers recognised - capital
Public contributions & donationa
Borrowing
Internally generated funds

55 484

@ in

73 484

Total Capital Funding

3 484

634




MP314 Emakhazeni - Table C6 Monthly Budget Statement - Financial Position - Q1 First Quarter

21617 Budget Year 2017118
Deacription Ref| Audited Original Adjusted YearTD Full Year
Qutcome Budget Budget actual Forecast
R thousands
ASSETS
Current aasets
Cash 2778 193 193 5 556
Call mvesiment deposiis 5292 57 057 57 057 5818
Conzumer debiors 40 270 113 785 113 785 130 827
Odher debiors 140 2214 2214 15 024
Curment poron of long-ierm receivables - - - -
Inveniory 2414 2878 2 878 6 781
Total current assets 0 B3 176 128 176 128 167 106 -
Mon current assets
Long-ierm receivables -
Invesimenis -
Invesiment property 195 (35 195 035 195 036 195 035
Invesimenis in Associale - -
Property, plant and equipment 794 380 ol 722 el 722 794 380
Agriculiural - -
Biclogical assels - -
niangible asscls 581 &80 &80 681
Oher non-current assels 10 256 10 256
Total non current assets 1 000 352 964 438 964 438 1000 353 -
TOTAL ASSETS 1051 247 1 140 565 1140 565 ; 1 167 439 -
LIABILITIES
Current liabilities
Bank owerdrak - -
Bomowing - - - -
Conzumer deposils 1758 - - 1797
Trade and ofer payables 134 249 T2 202 T2 2 82 419
Prowisions 2 564 415 415 2 554
Total current liabilities 139 372 T2 621 T2 621 &7 150 -
Mon current liabilities
Borrowing - - - -
Provisions 37 39 872 30 872 23 901
Total non current liabilities 36 317 39 872 39 872 23 901 -
TOTAL LIABILITIES 173 689 112 493 112 493 111 082 -
MET ASSETS 2 873 359 1028073 1028073 ;1056378 -
COMMUNITY WEAL TH/EQUITY
Accumulated Surplus/{Deficil) 875 559 1028 073 1028 073 1055 378
Ressrves -
TOTAL COMMUNITY WEALTH/EQUITY 2 875 359 1028 073 1028073 : 1056378 -




MP314 Emakhazeni - Supporting Table SC2 Monthly Budget Statement - performance indicators - Q1 First Quarter

2016017 Budget Year 2017/18
Description of financial indicator Basis of calculation Ref|  Audited Original Adjusted YearTD Full Year
Qutcome Budget Budget actual Forecast
Borrowing Management
Capital Charges to Operafing Expendifure Interest & prncipal paid/Operaing Expendifure 2.0% 14.5% 14.5% 27% 0.0%
Bomrewed funding of "own’ capilal expendiure | Borrowings/Capital expendiure excl. ransfers and 0.0% 0.0% 0.0% 0.0% 0.0%
granis
Safety of Capital
Dbt o Equity Loans, Accounts Payable, Overdratt & Tax 15.4% T.0% T.0% T8% 0.0%
Prowision/ Funds & Reserves
Gearing Leng Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0%
Liguidity
Current Rafio Current assetsicurrent Babilifes 1 3B.5% 242 5% 242 5% 191.7% 0.0%
Liquidity R.afo Monetary Assete/Cument LisbiliSes 58% 78.8% T8.8% 16.5% 0.0%
Revenue Management
Annual Deblors CollecSon Rate Last 12 Més Recsipls/ Last 12 Ms Billing
(Payment Lewel %)
Outsianding Debiors o Revenue Total Cuistanding Debiors fo Annual Revenue 19.8% 43 T 4575 205.5% 0.0%
Lengstanding Debiors Recoversd Debiors = 12 Mihs Recovered/Toial Deblors > 0.0% 0.0% 0.0% 0.0% 0.0%
12 Months Old
Creditars Management
Creditors Sysiem Eficiency %o of Crediiors Paid Wihin Terms (wishin MFMA =
&5{el)
Funding of Provisions
Percentage Of Provisions Not Funded Unfunded Provisions/Toia Provisions
Other Indicators
Electricity Disibuion Losses % Violume {units purchased and generaled less 2
units sobd)/units purchased and generated
Waer Distibufion Losses % Violume {unis purchased and own source bess | 2
units sobd)/Todal units purchased and own source
Employee cosis Employes cosis/Tola Rewvenue - capital revenue 42 5% 42 % 42 5% 30.6% 0.0%
Repairs & Manienance R&M/Tolal Revenue - capital revenue 0.0% 0.0% 0.0% 0.0% 0.0%
Interest & Depreciaion 16DV Todal Revenue - capital revenue 23.5% 2.0% 0.0%
IDP requlation financial viability indicators
. Debt coverage (Total Operafing Rewenus - Operaing Granis)/Debt
service payments due within fnancial year)
. QW5 Bervice Deblors o Revenus Total cutstanding service deblors/annual revenus
received for services
. Cost coverage {Awvalable cash + Invesimenis)imonly fxed
cperaiional expendiune
MP314 Emakhazeni - Supporting Table SC3 Monthly Budget Statement - aged debtors - Q1 First Quarter
Description Budget Year 217/
W Total ;?;;I‘:‘i Impairment -
Coge | 130Dars {3160 Days | 6190 Days 91-120 Days 120150 Dy 151-160 Dys 181 Dys Vo, Over ¥r | Toal I oo ”t"" Bad Debts i.to
ode days agains Council Policy
R thousands Debtors
Debtors Age Analysis By Income Source
Trade and Cther Receivables from Exchange Transacions - Waer 1200 - -
Trade and Other Receivables from Exchange Transacions - Electricity 1300 - -
Receivables fom Non-exchange Transacions - Property Rates 1400 - -
Receivables from Exchange Transacfions - Waste Waler Management 1500 - -
Receivables from Exchange Transacfions - Waste Management 1600 - -
Receivables from Exchange Transacions - Propesty Rental Deblors: 1700 - -
Inferest on Amear Deblor Accounts 1810 - -
Recoverable unautorised, imegular, fruiess and wastelul expenditure 1820 - -
Other 1900 8 560 18 462 18 005 7547 5 585 4255 17 135 557 223099 184073
Total By Income Source 2000 8 560 18 462 18 003 7547 5 586 4256 M 1% |  2Aes| 1eden - -
21617 - totals only - -
Debtors Age Analysis By Customer Group
Organs of State 2200 - -
Commercial 2300 - -
Houssholds 2400 - -
Cther 2500 8 560 18 462 18 005 7847 5 506 4 256 n1m 135 557 229 099 184073
Total By Customer Group 2600 B 360 18 462 18 005 7547 5 586 4236 g 135 957 09 184073 - -




Chart C3 Aged Consumer Debtors Analysis
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MP314 Emakhazeni - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q1 First Quarter

Description NT Budget Year 201718
Code 0- - 61- 91 - 12 - 151 - 181 Days - Orver 1 Total

R thousands 30 Days 60 Days 30 Days 120 Days 150 Days 180 Days 1 Year Year

Creditors Age Analysis By Customer Type
Bulk Electicity 0100 = - - -
Bulk Waler 0200 - - - -
PAYE deducSions 0300 - - - -
VAT {ouiput less input) 0400 = = - _
Pengions / Fefrement deducions 0500 = = - -
Loan repaymenis 0500 - - - _
Trade Creditors o700 - - - -
Auditor General 0800 = - - -
COher 0o00 9117 & ME 35 {328) 68 977 - - 84 429

Total By Customer Type 1000 9117 6 346 33 (326) 68 977 - - - 84 429

R0

90 000

&0 000

70000

60 000

Chart C5 Aged Creditors Analysis

40 000
30000
20 000
10000
T Bk Electricity Bulk WateP! {output | kan repaym
input) Retmement
deductions
w287 - - - - - - - - _
CBudget Year 201718 - - - - - - - - 84470




MP314 Emakhazeni - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Q1 First Quarter

HAGMT Budget Year 2017/18
Description Ref | Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget : variance ; variance ; Forecast
R thousands %
RECEIPTS: 12
Operating Transfers and Grants
National Government: 62 429 65 412 65 412 25233 25233 65412 0 (32212) 49.2% -
Lecal Government Equitable Share 51387 55 X2 55 22 23010 23010 55222 ¢ (32212); -58.3%
Fmance Management 1825 1900 1900 1900 1900 1900
Integrated NaSonal Elecrificafion Programme: B 000 T 000 T 000 - - 7 000
EPWP Incenfive 1217 1290 1280 323 323 1290
7 _
Oher ransiers and grants [insert descripion] -
Provincial Government: - - - - - - - -
4 _
Oher ransiers and granis [insert descripion] -
District Municipality: - - - - - - - -
[insert description] -

Other grant providers: - - - - - - - -
Total Operating Transfers and Grants 5 62 429 65 412 63 412 232313 25233 63412 0 (32212) 49.2% -
Gapital Transfers and Grants

National Government: 25404 18484 18484 175 1727 16484 ¢ [16757); 90.7T% -

Municipal Infrastructure Grant (MIG) 25404 18 484 18 484 177 177 16484 ; (16757) -90.7%
Oher capital ransiers [insert description] -
Provincial Government: - - - - - - - -
[insert description] -
District Municipality: - - - - - - - -
[insert description] -
Other grant providers: - 30 000 30 000 15 000 15 000 30000 ; (15 000): -50.0% -
Water Service Improvement Grant - 30 000 30 000 15 000 15 000 30000 : (15000); -50.0%
Total Capital Transfers and Grants 5 25 404 48 484 48 484 16 727 16 727 48 484 | (31 757) 65.5% -
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 87 833 3 8% 3 856 41550 41 950 3886 ¢ (63969) -56.2% -
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MP314 Emakhazeni - Supporting Table SC7(1) Monthl

Budget Statement - transfers and grant expenditure - Q1 First Quarter

H6MT Budget Year 2017/18
Description Ref | Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget : variance ; variance ; Forecast
R thousands %
EXPEMDITURE
Operating expenditure of Transfers and Grants
National Government: - 10 190 10130 138 138 - 138 ; £DIVID! -
Local Gowvernment Equitable Share -
Finance Management 1900 1900 48 9 88 #DINVADI
Intzgrated Naional Electrificalion Programne T 000 T 000 -
EPWP Incenfve 1230 1280 &0 &0 &0 i #DVA
Oher ransiers and granis [insert descripion] -
Provincial Government: - - - - - - - -
Oher ransiers and granis [insert descripiion] -
District Municipality: - - - - - - - -
[insert description] -

Other grant providers: - - - - - - - -
Total operating expenditure of Transfers and Grants: - 10130 10130 158 158 - 158 § £DIVID! -
Capital expenditure of Transfers and Grants

National Government: - 18484 18484 878 878 - E78 ¢ #DIVID -

Municipal Infrastruciure Grant (MIG) 16 484 16 484 878 878 878 i DD
Oher capital ransiers [insert descripiion] -

Provincial Government: - - - - - - - -

District Municipality: - - - - - - - -

Other grant providers: - - - - - - - -
Total capital expenditure of Transfers and Grants - 18 484 18 484 878 878 - 878 i ZDIVID! -
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 28674 28674 1036 1036 - 1036 ; £DIV/0! -
MP314 Emakhazeni - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Q1 First Quarter

201617 Budget Year 2017/18
% spend of
Manth Audited Original Adjusted Manthly YearTD YearTD YTD YTD o |:|e |
rigina
Outcome Budget Budget actual actual budget : wariance ; variance g
Budget
R thousands %
Monthly expenditure performance trend
July 55 4584 55 484 140 140 55484 0 55344 BTh I
August 55484 55484 04 244 10858 110724 908% e
Seplember 55 484 55 484 g34 878 65452 | 185574 98.5% s
October 55 4584 55 484 - 221 935 -
Nowember 55 484 55484 - 277 420 -
December 55 484 55 484 - 332 904 -
January 55484 55 484 - 343 388 -
Febmary 55 484 55 484 - 443 872 -
March 55 4584 55 484 - 459 356 -
A 55484 55484 - 534 840 -
May 55 484 55 484 - 810 324 -
June 55 4584 55 484 - 655 808 -
Total Capital expenditure - 663 508 663 508 878
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Chart C1 2017/18 Capital Expenditure Monthly Trend: actual v target
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Chart C2 2017/18 Capital Expenditure: YTD actual v YTD target
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